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HAPPY SUMMER!!

WELCOME TO THE THIRD QUARTER WORKFORCE DEVELOPMENT NEWSLETTER

In this edition, we highlight key initiatives aimed at enhancing our workforce's

skills and well-being, including competitive training programs, deployment

opportunities, and the Civilian Leadership Development Program in the Army.

Army Benefits Center

for Civilians

DID YOU KNOW...

Beginning in January 2024, the Army Benefits
Center - Civilian began hosting monthly
Virtual Café series to provide valuable
employee benefit information and tips. Check
out the list of classes and save the date for an
information-packed session each month! All
sessions begin at 1100 CT (USA) and are held
via MS Teams link. All sessions will be
recorded and can be reviewed on the ABC-C
YouTube channel

https://www.youtube.com/playlist?list=PL _vCIICu3dl|
NOuKPnJpXzKAYHPFgkoBB.

For 2024 course information and event links,
visit the ABC-C website

https://www.abc.army.mil

FEDERAL EMPLOYEE VIRTUAL CAFE SERIES

L Thrift Savings Plan Makeup Process —
July 25, 2024

LIFERS Annuity Supplement & Social
Library Navigation — September 26,
2024Security Overview — August 29,
2024

COABC-C Website & GRB Resource

LJFEHB Plan Comparison Tool &
Federal Benefits Open Season — October
24, 2024

[1Post-56 Military Buyback Process
Overview — November 26, 2024

[ICivilian Deposit & Redeposit Process
Overview — December 24, 2024



https://www.youtube.com/playlist?list=PL_vCIlCu3dllNOuKPnJpXzKAYHPFgkoBB
https://www.youtube.com/playlist?list=PL_vCIlCu3dllNOuKPnJpXzKAYHPFgkoBB
https://abc.chra.army.mil/abc?id=kb_article&kb_base=df76d97ff4a01300d853a880ab368742&sys_id=1b4cc6e2911d31109245f38ba7daee27
https://abc.chra.army.mil/abc?id=kb_article&kb_base=df76d97ff4a01300d853a880ab368742&sys_id=1b4cc6e2911d31109245f38ba7daee27
https://abc.chra.army.mil/abc?id=kb_article&kb_base=df76d97ff4a01300d853a880ab368742&sys_id=1b4cc6e2911d31109245f38ba7daee27

LET IT FLOW

Looking back: Congratulations to all Triple Threat 6-Week Fitness
Challenge participants! I am thrilled to announce the winners of our
Triple Threat Challenge in the individual and team categories!
Please join me in congratulating the individual winner, Kimberly
Harris. Team CrossChicks winners include Julie Cordova, Tarisha
Corey, Cecile R. Fulfer, Donna Tomsic, and Janecze Wright for their
outstanding performance and dedication. Your hard work,
determination, and exceptional skills have set you apart. You have
demonstrated remarkable talent across all challenge areas, and we
are incredibly proud of your achievements. Your commitment to
excellence is an inspiration to us all. The next fitness challenge will
begin on 15 July, The Step-It Up Challenge. For more information
CLICK HERE

orkforce Development will be hosting monthly lunch and learn events. To obtain additional information regarding
these educational sessions, please visit the WFD's SharePoint or Teams. WFD Lunch and Learns or USAFG WFD
Teams

For more information on MWR Group Fitness Schedule contact Emily Cox, Program Fitness Specialist at

emily.v.cox2.naf@army.mil
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https://dod.teams.microsoft.us/l/channel/19%3Adod%3A0f3358eed6024bbfb1604d75ab8cedea%40thread.tacv2/Summer%20Step%20Up%20Challenge?groupId=e9df4e69-0cec-4678-8abc-1fdaf6b6c61e&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
https://dod.teams.microsoft.us/l/channel/19%3Adod%3A5894e7933d444230b5321c0ab38dece8%40thread.tacv2/General?groupId=ded816af-9613-43df-ae99-e7b64129de9e&tenantId
https://dod.teams.microsoft.us/l/channel/19%3Adod%3A5894e7933d444230b5321c0ab38dece8%40thread.tacv2/General?groupId=ded816af-9613-43df-ae99-e7b64129de9e&tenantId
mailto:emily.v.cox2.naf@army.mil
https://armyeitaas.sharepoint-mil.us/:f:/r/sites/IMCOM-ID-R-USAG-Cavazos/DHR_WFD_Docs/Health%20and%20Wellness?csf=1&web=1&e=eSwctn

HEALTH & WELLNESS TIPS

"HEALTH IS A STATE OF BODY. WELLNESS IS A STATE OF BEING. “— J. STANFORD




State Department’s
Passport Processing

TRAINING & DEVELOPMENT OPPORTUNITIES

The Army Expeditionary Civilian Workforce (AECW) has multiple deployment Time:
opportunities in various skill sets. These are career broadening opportunities
and a chance to truly make a difference while supporting deployed U.S.

Forces in missions around the globe. Deployment tours are in a TDY status for
a duration of 6, 9, or 11/12 months, with no change to an employee’s
permanent position of record. For more information please visit https:// According to the State
armyeitaas.sharepoint-mil.us/sites/IMCOM-ID-R/SitePages/HRECW.aspx Department, DOD

Civilian applicants can
expect to wait 4-6

by weeks for routine

3 -

PIF service and 2-3 weeks
1SAPR2024_Current Request for and for expedited oY
Projected Futur Deployment (RFD)

In addition, DOD
Civilian family
members do not get
expedited services by
the State Department,
only routine services.
Furthermore,
processing times does
not include mailing
times, which may vary
across the United
States. Also, DOD
Civilian applicants
might have to wait as
long as two weeks from

RELOCATING TOANEW [
J O B OVE RS E AS application is received

at the State

Are you a DOD Civilian Expeditionary Workforce (CEW) relocating Department to beina
to a new job overseas? One of the overseas requirements are you “Process Status.”

and any family members who will accompany you overseas must
have an Official Passport. Official foreign travel can be exciting

and stressful. However, navigating the process of obtaining a
special issuance passport for official foreign travel can seem
daunting, but with proper preparation, it becomes more manageable.

A full list of deployment opportunities is attached.

UNITED STATES
OF AMERICA

United States
of America

o

To reduce stress, DOD civilian employees should immediately contact the Fort Cavazos Official
Passport Office upon receiving hardcopy OCONUS orders to schedule an Official Passport
appointment for themselves and all eligible family members listed on the civilian employee’s
OCONUS Orders. Civilian employees should not delay this requirement as it may significantly impact
the employee’s and their family member’s travel.

The Fort Cavazos Passport Office is your one stop shop for questions regarding special issuance
passport and visa applications. Passport/Visa processing are by appointments only. To schedule an
appointment, email: usarmy.cavazos.usag.list.dhr-iag-mpc@army.mil or call 288-3879/553-0041/553-
0947. The Fort Cavazos Official Passport Office is in Building 18010 (corner of TJ Mills and Legends
Way), 15t Floor, Room B118.10.



mailto:usarmy.cavazos.usag.list.dhr-iag-mpc@army.mil
https://armyeitaas.sharepoint-mil.us/:x:/r/sites/IMCOM-ID-R-USAG-Cavazos/DHR_WFD_Docs/1%20WFD/18APR2024_Current%20and%20Projected%20Future%20Deployment%20Opportunities.xlsx?d=w358e5c59f7ff4566b202994f362b6e23&csf=1&web=1&e=HwGjH2
https://armyeitaas.sharepoint-mil.us/:b:/r/sites/IMCOM-ID-R-USAG-Cavazos/DHR_WFD_Docs/1%20WFD/Request%20for%20Deployment%20(RFD)%2028%20July%202022.pdf?csf=1&web=1&e=bmmygc
https://armyeitaas.sharepoint-mil.us/sites/IMCOM-ID-R/SitePages/HRECW.aspx

CIVILIAN LEADERSHIP DEVELOPMENT PROGRAM

History of the Civilian Leadership
. Development Program (CLDP)

= The Fort Cavazos Civilian Leadership Development
. & Program (CLDP) began in 2009 with a Program of

® Instruction (POI) focused on developing basic
| leadership and management skills. Initially designed to
cater to current and future supervisors, CLDP has since
4 evolved to accommodate a broader range of
participants.

and senior civilian leaders. This phase builds on the foundational skills taught in Phase I and
includes in-depth training on strategic thinking, advanced communication, and leadership in
complex environments. Since its inception, the program has continuously adapted to meet
the evolving needs of the workforce and has incorporated feedback to enhance its
effectiveness.

Over the years, CLDP has provided civilian
employees the opportunity to engage in
structured leadership development activities.
The program’s success is evident, with over 700
employees having completed the training. In
January 2011, CLDP was recognized as an
IMCOM “Best Practice/Cost Avoidance”
initiative, highlighting its impact and value to
the organization.

The program includes a comprehensive
overview of Garrison operations through
interactive discussions with Garrison Directors, Office Chiefs, and Leadership. Each Director
and Office Chief leads a team-building exercise that fosters networking skills and basic
leadership abilities. CLDP offers Phase I to all grades, while Phase II is available to those who
have completed Phase 1. The class size for Phase II is limited to 25 students, ensuring a
focused and personalized learning experience. Each phase concludes with a capstone project
that allows participants to apply their newly acquired skills in a practical setting.

Registration Information

Registration for the next CLDP cohort will be open from August 12 to September 6, with a
tentative start date of October 8. Registration forms will be posted on our website and
SharePoint on August 9. Please ensure to submit your forms within the registration period to
secure your spot in the program.


https://home.army.mil/cavazos/units-tenants/Garrison/directorate-human-resources/workforce-development-office
https://armyeitaas.sharepoint-mil.us/sites/IMCOM-ID-R-USAG-Cavazos/SitePages/DHRWFD_Home.aspx

Shelley Tippens, WFD Chief
shelley.a.tippens.civ@army.mil
(254) 287-7300

Kimberly Harris, WFD Training
Coordinator

kimberly.r.harris.civ@army.mil
(254) 287-0516

Tarisha Corey, WFD Training
Coordinator
tarisha.corey.civ@army.mil

(254) 287-7337

WORKFORCE DEVELOPMENT

Copeland Soldier Service Center
Bldg. 18010 Legends Way

3rd Floor A-310

Fort Cavazos, TX 76544

Visit our WFD SharePoint and Website
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