
DEPARTMENT OF THE ARMY 

UNITED STATES ARMY GARRISON, FORT CAVAZOS 

1001 761ST TANK BATTALION AVENUE 

FORT CAVAZOS, TEXAS 76544-5002 

AMIM-CAG-ZA (690-900d2) 
2 9 MAY 2024 

MEMORANDUM FOR ALL U.S. Army Garrison Fort Cavazos Directorates and Offices 

SUBJECT: Delegation of Authority- Telework Agreements 

1. References.

a. AMIM-CG (25-50a), Subject: Delegation of Authority #2 - Delegation of Signature
Authority, 28 Sep 2023, Row #60 - Telework/Remote Work. 

b. AMIM-HRC-T (690-900d2), Subject: IMCOM Policy Memorandum - IMCOM
Directorate (ID) Telework Program, 29 Nov 2022 (enclosure). 

c. AMIM-REA-HR (690-3009), Subject: Delegation of Authorities for Civilian Human
Resources Authorities and Military Awards, 14 Oct 2022, Row #50 - Telework/Remote 
Work. 

2. IAW reference c, Garrison Commanders have the authority to delegate approval of
telework and remote work for civilian employees no lower than the director level.
Delegated authority must be explicit, in writing, and executed IAW U.S. Army Installation
Management Command (IMCOM) policy and procedural guidance at reference b.

3. I hereby delegate authority to approve telework/remote work agreements as.
documented in Table 1. No further delegation is authorized. This delegation is in effect
until further modified or replaced by the signature authority.

TABLE 1: Designated Approval Authorities for Telework/Remote Work Agreements 

Type of Telework Days / Week DesiQnated Approval Authority 

Situational 1-5 Days - Director for personnel assigned to: DPTMS,
DAO, DES, DPW, OHR, and DFMWR.

- Deputy Garrison Commander for personnel
assigned to: Cmd Grp, PAIO, RMO, PAO, ISO,
EEO, ILO, and RSO
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Type of Telework Days / Week Designated Approval Authority 

Regular/Recurring 1-3 Days - Director for personnel assigned to: DPTMS,
DAO, DES, DPW, OHR, and DFMWR.

- Deputy Garrison Commander for personnel
assigned to: Cmd Grp, PAIO, RMO, PAO, ISO,
EEO, ILO, and RSO

Regular/Recurring 4-5 Days Deputy Garrison Commander for all USAG 
FCTX personnel 

Remote-Inside 5 Days Deputy Garrison Commander for all USAG 
Commuting Area FCTX personnel 

Remote-Outside 5 Days Retained by Garrison Commander for all USAG 
Commuting Areas FCTX personnel 

4. All signed telework and remote work agreement packets will be maintained at the
Director I Office Chief level and are auditable records. At a minimum, signed telework
and remote work agreement packets will include:

a. Designated Approval Authority Framework for Telework Determination (reference
b, enclosure, annex A) 

b. DD Form 2946, DoD Telework Agreement (must be reviewed annually and 
renewed every 2 years) (https://www.esd.whs.mil/Directives/forms/dd2500_2999/) 

c. Telework 101 Training Certificate - Supervisor
(https://www.opm.gov/telework/training/manager-telework-fundamentals/index.htm) 

d. Telework 101 Training Certificate - Employee
(https://www.opm.gov/telework/training/employee-telework-fundamentals/index.htm) 

e. EMPReS Record - Position Info - Reflecting appropriate Telework Indicator code
(https://empres.chra.army .mil/) 

f. EMPReS Record - Employee Info - Reflecting appropriate Telework eligibility
(https://empres.chra.army.mil/) 
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5. IMCOM and ID-R telework and remote work policy and procedural guidance and
training resources are maintained at https://armyeitaas.sharepoint-mil.us/sites/lMCOM­
ID-R/SitePages/Home.aspx. Select "G1" and then "Leave, Time & Attendance, Hours of
Work and Telework".

6. The Resource Management Office will update AMIM-HDR (690) Memo, Subject:
U.S. Army Garrison Fort Hood Telework Program, 16 Jun 2022, to reflect this
delegation of authority and current IMCOM procedural guidance.

7. Point of Contact is the Deputy Garrison Commander at (254) 286-6669.

Encl LAKICIA R. STOKES 
COL, LG 
Commanding 
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