DEPARTMENT OF THE ARMY
13TH ARMORED CORPS SUSTAINMENT COMMAND
39009 SUPPORT AVE
FORT HOOD TX 76544-5046

AFVG-CO

MEMORANDUM FOR 13th Armored Corps Sustainment Command

SUBJECT: Policy Letter #1, Command Open Door Policy

1. REFERENCE: Army Regulation (AR) 600-20, Army Command Policy, dated 24
July 2020.

2. PURPOSE: To ensure Soldiers and civilians have an avenue to ensure the
commander is made aware of problems that affect discipline, morale, and mission
effectiveness and provide an avenue for members of the command to present facts,
concerns, and problems of a personal or professional nature or other issues that the
Soldier has been unable to resolve at lower levels.

3. APPLICABILITY: This policy is applicable to all individuals, on or off duty, who
are stationed, assigned, attached, and/or supporting, and to civilians serving with,
employed by, or accompanying 13th Armored Corps Sustainment Command ACSC
and their Family Members (collectively defined as "13th ACSC personnel” and/or
"Soldiers") at Fort Hood, Texas, and is effective immediately.

4. POLICY:

a. This policy allows and encourages personnel and their Family members
to present facts, concerns, and problems of a personal or professional nature or
other issues that they have been unable to resolve.

b. Concerns and problems confronting personnel and their Family members
should attempt to be resolved at the lowest level. However, my open-door policy
has been established to address those situations which by virtue of their complexity,
sensitivity, or magnitude do not lend themselves to resolution through other
available processes to include the immediate chain of command, supervisory
channel, Military Equal Opportunity (MEQ) Office, Equal Employment Opportunity
(EEO) Office, Inspector General (IG), appropriate management/supervisory
channels.

¢. Personnel and their Family members may raise any problem under my open-
door policy. However, normally issues before the authorities under paragraph 4.b.
above, and those matters pending criminal investigation, disposition under the
Uniform Code of Military Justice, or resolution by Military Intelligence authorities will
be addressed in those channels before they may be considered. Once the process
involved permits, | will consider seeing anyone who feels their problem has not been
resolved satisfactorily or in accordance with established law or regulation.



AFVG-CO
SUBJECT: Policy Letter #1, Command Open Door Policy

d. Each person in a supervisory or leadership position must inform their
personnel of this policy and support those who desire to use my open-door policy.
Concurrently, | hold each supervisor and leader responsible for the prompt and
appropriate resolution of minor problems at the lowest level.

e. Any member of this command who desires to consult with me concerning
such a problem will be assisted in doing so by contacting the 13th Armored Corps
Sustainment Command Sergeant Major, my executive assistant or Secretary to the
General Staff (SGS) at (254) 287-7730 for an appointment. | will make myself
available at the earliest possible time, consistent with operational requirements.

(1) Individuals do not need to gain approval from their chain of
command to schedule Open Door meetings with me. However, individuals
must inform their supervisor in advance of any scheduled meeting.
Supervisors will not attempt to influence the timing or conduct of such
meetings unless the loss of the individual's services during the meeting period
would cause substantial disruption of project milestones, in which case the
supervisor should request that the Commander reschedule the meeting.

(2) Information regarding the purpose of meetings sought under this policy will
be treated as sensitive personal information and will not be revealed to anyone
other than the Commander. Appointment details and will be access-controlled as
"Private” with only the time of the appointment generally visible. Details are to be
made available only to the Commander and the executive assistant or SGS.

5. The POC for this memorandum is the 13th ACSC G1 at (254) 286-8867.
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