DEPARTMENT OF THE ARMY
13TH ARMORED CORPS SUSTAINMENT COMMAND
39009 SUPPORT AVE
FORT HOOD TX 76544-5046

AFVG-CO

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Policy Letter #11, 13th Armored Corps Sustainment Command — Command
Safety Policy

1. REFERENCES:
a. Army Regulation (AR) 385-10, the Army Safety Program, 24 February 2017
b. ATP 5-19, Risk Management, 09 November 2021
c. DA PAM 385-30, Risk Management, 2 December 2014

2. APPLICABILITY: This policy is applicable to all individuals, on or off duty, who are
stationed, assigned, attached, and/or supporting, serving with, employed by, or
accompanying 13th ACSC (collectively defined as “13ACSC personnel” and/or
“Soldiers”) at Fort Hood, Texas.

3. EFFECTIVE DATE: This Policy is effective immediately. It will remain in effect until
rescinded by the undersigned or a competent authority.

4. POLICY:

a. | am a 13th ACSC Safety Officer. Our achievable goal and mission is no loss of
life through accidents. This policy provides guidance and articulates expectations for
commanders and leaders to execute safe operations and influence the personal
behavior of our Soldiers and civilians for a safe environment on and off duty. Practicing
safety is a core value and a responsibility inherent in everything we do. | am truly
committed to the safety and well-being of every Soldier and civilian this command.

b. The emphasis is on accident prevention. | see safety as a commander's program.
Commanders within 13th ESC will ensure safety is a priority by establishing a safety
program and risk mitigation strategy. Leadership must integrate Risk Management (RM)
principles into the planning and execution of everything we do. We must employ our
leadership strengths to sustain our safety awareness by keeping safety in the forefront
of every leader, Soldier, civilian, and family member. We must emphasize safety and
ensure RM is a topic of discussion during all counseling events.
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c. Fostering and maintaining a culture of safety awareness is the most important
aspect of safety. All Soldiers and civilian employees will comply with established
standards and promptly report hazards to their supervisor or safety manager. Every
person must be aware of what they are doing, the environment in which they are
operating and know the possible consequences of their actions.

d. Establishing a command climate that encourages and rewards safe behavior and
performance by all personnel in the command serves as an enabler to readiness both
on and off duty. Risk assessments and mitigation need to be daily leader habits; open
and continuous communication between Soldiers and leaders works to achieve our
Safety mission. Leaders at all levels must lead the way in changing behavior to reduce
accidents. Their involvement is the key to our success.

e. We must influence behavior on and off duty:

(1) For on duty activities reduce risk by effective and leader oriented
supervision of Soldiers' activities. Leaders will integrate DD Form 2977, deliberate risk
assessment worksheet, throughout all mission activities to include the after action
review process.

(2) For off-duty activities, we can best impact service members' behavior
through direct counseling, where the first line supervisors meet with each subordinate
before any period of increased risks to discuss and set conditions for their off-duty
plans. With this counseling, first-line leaders gain a verbal contract with their
subordinates regarding the necessary steps to mitigate the risks identified with the
specific activity he/she will participate in during the increased period of risk.

f. Safety Campaigns. | will issue a safety campaign thirty days prior to the start of
each quarter that will define and target specific risks and a safety program structure.
Commanders will implement the intent and specific requirements of these campaigns to
the lowest level.

Spring: 21 March - 20 June
Summer: 21 June - 20 September
Fall: 21 September - 20 December
Winter: 21 December - 20 March

g. Executive Safety Council. This council forum is for discussing safety problems
and keeping commanders informed on the status of command accident rates,
prevention programs, policies, and initiatives. | ask you to bring risk reduction to the
forefront to enhance this council meeting that will be conducted quarterly. Attendance is
mandatory for Command Teams!
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h. High Risk Personnel. These personnel have demonstrated the need for additional
attention by the chain of command, preferably by the first line leader. We must not only
visually identify our high risk personnel but utilize the Soldier Risk Assessment tool, a
program to help provide guidance for both leaders and Soldiers in the holistic realm of
safety.

5. Together, we can accomplish our mission requirements and stewardship
responsibiiities -avoiding preventable losses and operating in a safe environment -on
and off duty.

8. The point of contact for this policy is the 13th ACSC Safety Office at (254) 533-6731.

Commanding
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