DEPARTMENT OF THE ARMY
13TH ARMORED CORPS SUSTAINMENT COMMAND
39009 SUPPORT AVE
FORT HOOD TX 76544-5046

AFVG-CO

MEMORANDUM FOR 13th Armored Corps Sustainment Command
SUBJECT: Policy Letter #10, Command Climate Assessments
1. REFERENCES:
a. Army Regulation (AR) 600-20, Army Command Policy, dated 06 February 2025.

b. Memorandum, Secretary of the Army, 25 May 2018, subject: Prioritizing Efforts-
Readiness and Lethality.

¢. Memorandum, Under Secretary of Defense (SECDEF) for Personnel and Readiness
25 July 2013, Subject: Command Climate Assessments.

t

d. Memorandum, SECDEF, 6 May 2013, Subject: Sexual Assault Prevention and
Response.

e. ALARACT 079-2023, Command Climate Assessment, dated 11 SEP 23.

2. PURPOSE: To establish the 13th ACSC Commanding Officers' policy on Command
Climate Assessments

3. APPLICABILITY: This policy is applicable to all individuals, on or off duty, who are
stationed, assigned, attached, and/or supporting, and to civilians serving with, employed
by, or accompanying 13th ACSC (collectively defined as "13th ACSC personnel” and/or
"Soldiers") at Fort Hood, Texas, and is effective immediately.

4. POLICY: This policy summarizes the guidance contained in the references listed
above. Command Climate Assessments help commanders establish and maintain a
positive command climate, which, in tum, helps sustain a Ready and Resilient Force.
Command Climate Assessments are particularly important as we work to eliminate
sexual assault and sexual harassment from our ranks.
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a. All 13th ACSC Commanders will use the Defense Equal Opportunity Management

Institute Organizational Climate Survey (DEOCS) as the survey distributor for their
command.

. Commanders will adhere to the Command Climate Assessment (CCA) requirements

as outlined in AR 600-20 and ALARACT 079-2023. All 0-5 levels of command will
initiate their CCA during the annual fielding window 1 AUG - 31 OCT and close out
NLT 30 NOV. Commanders and EQAs need to carefully consider DEGCS participant
list to help minimize survey fatigue. Brigade level and above should adhere to
popuiations outlined in AR 600-20, Appendix E, Table E-1. Company/Battery/Troop

(03} level elements should be included and put into subgroups under the Battalion
echelon DEQCS.

. All levels of command will develop an accountability process to ensure subordinate

commands comply with completion of DEQCS action plans.

d. All 13th ACSC commanders will complete and sign a DEOCS action plan NLT 30

days from receiving the survey results and submit the findings to the next higher
headquarters and the MEQ for review and oversight.

5. GENERAL

a. The anonymity of individuals submitting a survey will always be protected. MEO

Professionals administering the survey and collecting date will ensure procedures

are in place to protect the anonymity of respondents and the confidentiality of the
results.

Units with less than 16 personnel will not be required to submit a survey in order to
maintain unit member anonymity. When a higher-level commander wishes to assess the
climate of all sub-organizations, they may request a roll up report from Data Retrieval
System (DRS) database to obtain subordinate roll up reports. Commanders will not
resurvey subordinate commands.

b. After the survey closes, the Commander and MEOA will analyze the survey results.

Survey responses will be systematically collated and analyzed and used to create an
executive summary of the data and a commander’s action plan. The executive
summary must include significant findings, organizational strengths and areas of
concems. The action plan describes the commander's pianned corrective actions

which mitigate or eliminate areas of concemn identified within the Command Climate
Assessment.

. Commanders must brief their next higher-level commander on the results of the

Command Climate Assessment, including the action plan no later than 30 days after
receipt of the assessment results.
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d. Commanders must conduct a formal feedback session with his/her unit no later than
30 days after receiving the assessment results.

e. The DEOCS is only one component of a Command Climate Assessment.
Commanders will consider using other tools to provide depth and clarity on concerns
raised in survey results. Other tools include interviews, focus groups, staff assistance

visits or trend analysis. Commanders must consult with their MEOA to determine the
best methods for their command.

MEOASs request and administer the DEOCS, administer other assessment tools and
prepare assessment analysis for commanders. MEQOAs must track DEQOCS
administration, Command Climate Assessment summaries and actions plans.

6. The point of contact for this policy letter is the 13th ACSC Equal Opportunity Office at
(254) 287-0551.

Commanding



