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Description of the Undertaking per 36 CFR § 800.11(e)(1) 

The U.S. Army Garrison (USAG) Hawaii proposes to rehabilitate Richardson Theater 
(Building 500) located within the Fort Shafter Military Reservation into a secure facility. 
This Federal action is an undertaking as defined by 36 CFR § 800.16(y).

     The Army completed construction of Richardson Theater in early 1948 and 
celebrated the formal opening of the venue on Wednesday, May 12, 1948.  The building 
hosted both live theater and motion picture screenings from the time it opened until 
2011.  The theater has occasionally hosted meetings in the years since 2011 but has 
mostly fallen into disuse. 

    The rehabilitation will result in the demolition and redesign of the building’s interior to 
accommodate the needs of the secure facility.  Concurrently, the project design has 
strategies to maintain the historic character of the building’s exterior.  All mechanical 
equipment will be installed in an enclosure behind Richardson Theater to minimize 
effects to the setting.  Existing air conditioning units will be relocated to improve the 
setting by removing modern intrusions.  Historical landscaping plans will help shape the 
modified setting around the building to be compatible with the historic character.  The 
Army intends to install new trees generally matching both the species and the locations 
indicated in these historical plans.  The Army intends to treat exterior features according 
to Secretary of Interior for the Treatment of Historic properties (36 CFR Part 68) 
including repairing rather than replacing deteriorated historic features to the greatest 
extent possible, ensuring that exterior treatments will be undertaken using the gentlest 
means possible, distinctive materials, features, finishes, and construction technique will 
be preserved. 

    The area of potential effects (APE) for this undertaking is 3 acres and includes the 
interior and the exterior of Richardson Theater and surrounding area as shown in the 
site plans below.

Interior Scope of Work: 

Demolish the interior and rebuild to enable adaptive reuse of the building and 
accommodate requirements of the secure facility.
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1. USAG Hawaii will place all modern mechanical equipment in an enclosure behind 
Building 500 to avoid changes to the front-facing elevations and will restore the 
historical appearance of the front elevation by moving the modern air handling 
unit to the rear of the building.

2. USAG Hawaii will relocate existing air conditioning units out of view to improve 
setting by removing these modern intrusions.

3. USAG Hawaii will replace modern exterior doors with ones that stylistically match 
the appearance of the original doors.

4. USAG Hawaii will treat exterior character-defining architectural features 
according to Secretary of Interior’s standards for rehabilitation including repairing 
deteriorated historic features, including spall repair and repainting, and ensuring 
that all exterior treatments are be undertaken using the gentlest means possible, 
and the preservation of distinctive materials, features, finishes, and construction 
techniques.

5. USAG Hawaii will renovate part of the east-facing staircase into a ramp that 
meets the requirements of the Americans with Disabilities Act.

6. USAG Hawaii will add two small staircases to the rear of the building to facilitate 
use of two existing entrances.

7. USAG Hawaii will install new trees and plants generally approximating the 
species and locations indicated in 1948 and 1967 landscaping plans.

8. USAG Hawaii will modify the parking area, reducing near the front and expanding 
to the rear.

9. USAG Hawaii will build an 8-foot-tall obscure fence around the parking area and 
a portion of the rear of the building.

Identification of Historic Properties per 36 CFR § 800.11(e)(2) 

The area of potential effects has been surveyed for historic properties. There is one 
historic property identified: Richardson Theater. The theater is eligible for the National 
Register of Historic Places under Criterion C because the building embodies the 
distinctive characteristics of the Art Moderne architectural style.   

   Fort Shafter lies within the ahupua'a of Kahauiki. Consultation with Native Hawaiian 
Organizations did not identify any known traditional or religious sites in the APE.  
Historic documents regarding the Fort Shafter region also do not report any sites within 
the APE (McCallister 1933; Sterling and Summers 1993; Thrum 1906).  In 2000, a 
cultural resources pedestrian survey was conducted which covered the APE, and no 

Exterior Scope of Work: 
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additional historic structures or archaeological sites were identified in the project area 
(Tomonari-Tuggle 2000). 

   Figure 1 shows former facilities present in the same location as Richardson Theater in 
the 1920s, prior to the construction of the theater. These facilities included barracks, 
latrines, mess halls, and other living spaces for Soldiers within the Cantonment of Fort 
Shafter. The construction of the Cantonment area caused ground disturbance and 
included placement of underground utilities. A site plan of Fort Shafter in 1918 (Figure 
2) shows the significant amount of infrastructure constructed.  Additional ground
disturbance occurred during the demolition of the facilities, prior to construction of the
theater. Finally, significant soil displacement was required for construction of the
theater, requiring a large foundation and includes a small basement. Although there is
no record or evidence that any archeological sites existed in the area prior to
construction, had there been any resources present, they would have been impacted
and thus would not be eligible for listing in the NRHP. Due to the lack of evidence for
the prior existence of archaeological resources in the project area, combined with the
subsequent construction, paving, and installation of utilities in the APE, the U.S. Army
has determined there is only one historic property present in the APE: Richardson
Theater.



4 

Figure 1. 1920s aerial view of barracks and facilities in the current location of the Richardson Theater. 
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Figure 2. 1918 Public Works Features at Fort Shafter. 

Description of the Affected Historic Properties per 36 CFR § 800.11(e)(3) 

    Richardson Theater (Building 500) is the affected historic property.  Construction 
began on the theater in 1947, and the venue formally opened on Wednesday, May 12, 
1948.  Originally known as the Fort Shafter Theater, the building was renamed after the 
1954 passing of General Robert C. Richardson.  The Army built the theater to add 
recreational opportunities for soldiers and their families.  The building hosted both 
motion picture screenings and live theater over the course of its use, but due to a 
decline in the popularity of both live theater and movie theaters, the theater has fallen 
into disuse in the past decade. 

    Paint analysis shows that Richardson Theater was originally painted pink, but it was 
likely repainted white or beige before the May 1948 opening.  Nearly all 1948 
newspaper accounts of the opening of Tripler Medical Center mention that the building 
is pink or rose coral, but no newspaper accounts of the opening of the theater mention 
any color.  Additionally, color photographs from the 1950s show a beige building. 

    The Army installed new flooring in the building in 1960 and followed that up in 1987 
with new wiring, carpet, seats, acoustic wall panels, drapes, and interior and exterior 
paint.  Also, in 1987, the Army Community Theater (ACT) program moved its base from 
Schofield Barracks to Richardson Theater.  The Army restored the Orchestra pit in 1992 
and carried out lobby and foyer renovations the following year.  In 1995, the Army 
removed the swamp cooler while also building a light room and a sound room.  Over the 
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course of the next two years, the Army installed both new carpet and a new roof.  In 
1998, the Army built a second story storage area over the backstage rooms and 
repaved/repainted the parking lot. 

    The Army began the next decade with a series of upgrades including upgrading to a 
new air conditioning unit with new vents and installing new lights, seats, carpet, and 
acoustic wall panels.  In 2003, the Army spent $28,000 on the installation of a new 
sound system.  In 2009-2010, the Army repainted the building rose coral with turquoise 
accents while installing new exterior stainless-steel doors along with new iron railings 
that matched the design of the original railings. 

    2011 saw the venue’s final live theatrical performance and ACT returned to Schofield 
Barracks.  In 2018, the Army replaced interior and exterior lighting while removing stage 
lighting and replacing the wooden catwalk with a steel one. 

Description of the Undertaking’s Effects per 36 CFR § 800.11(e)(4) 

    The undertaking will cause the primary use of Richardson Theater to change from an 
entertainment venue to a secure facility.  Architecturally, the Army will accomplish this 
through the complete demolition and renovation of the building’s interior.  The 
undertaking will affect the exterior through the expansion of the parking lot and the 
installation of an opaque fence around a portion of the building’s rear portion. 

    Beyond the effect of the parking lot expansion and the opaque fencing, the 
undertaking will also preserve the historic character of the building’s exterior and 
setting.  The Army will restore the historical appearance of the front elevation by moving 
the modern air handling unit to the rear of the building.  The undertaking will also cause 
an effect to the building’s setting through the planting of new trees and plants generally 
approximating the species and locations indicated in 1948 and 1967 landscaping plans. 

Analysis of the Adverse Effect Criteria per 36 CFR § 800.11(e)(5) 

 Richardson Theater is eligible for listing on the National Register of Historic Places 
under criterion C because the building embodies the distinctive characteristics of the 

Art Moderne architectural style.  The changes required by the proposed undertaking will 
alter the characteristics of the the building interior’s material and design along with its 
character of use as a theater.  Also, the expansion of the parking lot and the installation 
of an opaque eight-foot-tall fence will alter the feeling and setting of the building. Thus 
the undertaking will result in an adverse effect to the historic property.

     The undertaking has multiple strategies for minimizing and mitigating adverse 
effects. The proposed rehabilitation will preserve the exterior architectural features of 
the building that make it eligible under criterion C.  The undertaking will minimize
adverse effects through the following plans: 



7 

1. USAG Hawaii will treat exterior character-defining architectural features
according to Secretary of Interior standards for rehabilitation including
repairing deteriorated historic features and ensuring that all exterior
treatments are be undertaken using the gentlest means possible, and the
preservation of distinctive materials, features, finishes, and construction
techniques.

2. USAG Hawaii will place all modern mechanical equipment in an enclosure
behind Building 500 to avoid changes to the front-facing elevations and will
restore the historical appearance of the front elevation by moving the modern
air handling unit to the rear of the building.

3. USAG Hawaii will replace modern exterior doors with ones that replicate the
appearance of the original doors.

    The undertaking will mitigate adverse effects through the following plans: 

1. USAG Hawaii will complete Historic American Building Survey (HABS) Level
2 documentation of Richardson Theater. This will include the original
architectural drawings and photos of the theater to meet National Park
Service (NPS) standards.   USAG Hawaii will provide SHPO with the
opportunity to review this documentation before submission to the NPS.

2. USAG Hawaii will obtain 3D laser scans of the building’s interior and exterior,
documenting conditions prior to the rehabilitation.

3. USAG Hawaii will install new landscaping trees generally matching both the
species and the locations indicated in the original landscaping plans.

4. USAG Hawaii will develop and install outdoor interpretive signage detailing
the history of Richardson Theater.

    The Secretary of the Interior’s Standards for Treatment of Historic Properties defines 
rehabilitation as, “as the act or process of making possible a compatible use for a 
property through repair, alterations, and additions while preserving those portions or 
features which convey its historical, cultural, or architectural values. The Rehabilitation 
Standards acknowledge the need to alter or add to a historic building to meet continuing 
or new uses while retaining the building’s historic character.”  This undertaking adheres 
to this definition by preserving the exterior features that exemplify the building's 
historical, cultural, and architectural values through adding utility to the building by 
making alterations that facilitate a compatible use. 

Views Provided by Consulting Parties and the Public per 36 CFR § 800.11(e)(6) 

The Hawaii State Historic Preservation Officer has concurred that the undertaking will 
result an adverse effect to the historic property. Historic Hawaii Foundation was 
generally supportive of the adaptive reuse and provided suggestions for minimizing or 
mitigating the effects. Consultation with Native Hawaiian Organizations did not identify 
any known traditional or religious sites in the APE.  The Advisory Council has chosen 
not to participate in consultation. No public input has been received as of January 2025.
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