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OPERATION ORDER PW 23-01 (INSTALLATION DEPLOYMENT SUPPORT
PLAN [IDSP])

Time Zone Used Throughout Order. Local.
1.  SITUATION.

a. General. IAW DA EXORD 140-17, U.S. Army Garrison, Hawaii (USAG-HI) is
designated as a Power Projection Platform (PPP) and Mobilization Force Generation
Installation (MFGI). The Installation Senior Commander (SC) and USAG-H| synchronize and
integrate installation operations with deploying units, installation deployment support enablers,
and external resources to facilitate rapid, efficient deployment processes on the installation.
Active component and federalized reserve component units must maintain detailed unit
deployment plans and train to meet established standards. USAG-HI must plan, resource,
train for, and execute actions necessary to deploy and redeploy forces to meet the
requirements of Combatant Commanders (CCDRs) stemming either from rotational and
emergent force allocations, crisis action planning, or from approved contingency plans with or
without mobilization.

b. Installation Senior Commander. IAW AR 525-93, Army Deployment and
Redeployment, dated 23 Oct 19, the SC exercises Mission Command over all installation
support operations. The SC has the authority to influence decision-making based on
priorities and support capabilities of the installation. The SC provides unity of effort and unity
of command.

c. Schofield Barracks (SB). SB is an active MFGI for COMPO 2/3 units providing integrated
installation support services to include facilities, infrastructure and programs enabling
commanders to mobilize, train, deploy and demobilize their units. SB is also a Power
Projection Platform, supporting the Total Army to mobilize and generate the forces required,
and project those forces anywhere in the world at any time.

d. Installation Deployment Support Plan (IDSP). Schofield Barracks, Hawaii (SBHI)
provides the infrastructure, logistical and non-logistical services and processes that support
deployment and redeployment operations. This IDSP defines the concept of installation
support to ensure the delivery of trained, medically fit, and deployable units, Soldiers, and
equipment. The IDSP provides an overview of all processes, policies, events and activities
synchronized with the integration of personnel, resources and organizations for deployment
/ redeployment planning and execution.

e. Task Organization. See Annex A (Task Organization) for additional details.

(1) USARPAC. United States Army Pacific postures and prepares Army Forces,
sustains and protects those forces in the theater, sets the theater, supports the
development of an integrated multi-domain Joint force, and builds military relationships
that strengthen Alliances and develop partner defense capacity in order to promote a free
and open Indo-Pacific.

(2) AMC. The Army's primary logistics and sustainment command, responsible for
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managing the global supply chain and ensuring installation and materiel readiness across the
Total Force. AMC delivers logistics, sustainment and materiel readiness from the installation
to the forward tactical edge to ensure globally dominant land force capabilities.

(3) Installation Management Command (IMCOM). IMCOM delivers quality base support
from the Strategic Support Area, (SSA) enabling readiness for a globally responsive Army.

(4) 25" Infantry Division (25ID). 25ID conducts persistent engagement with regional
partners to shape the environment and prevent conflict across the US INDOPACOM region. On
order, 25ID deploys, fights and wins in large scale combat operations.

(5) 196" Infantry Training Brigade (196 IN BDE). The 196th IN BDE is the Indo-Pacific
Training Support Brigade, delivering a unique low-density, high-payoff Total Army combat
readiness capability at low-cost for USARPAC that is not replicated anywhere in the Army.
196" IN BDE remains relevant to the Total Army force and USARPAC when
simultaneously delivering balanced and integrated training support across National
Defense Authorization Act (NDAA) Title XI, Senior Army Advisor, Army National Guard
(SRAAG), Joint Pacific Multinational Readiness Center (JPMRC), and Enhanced Home
Station and Multinational training mission areas.

(6) 402th Army Field Support Brigade (AFSB). The AFSB is Army Sustainment
Command'’s (ASC) lead national-level provider for support and is a key coordinator of related
acquisition, logistics, and technology actions on the battlefield. The AFSB Commander
executes deployment, equipment issue, equipment turn-in, and redeployment support
operations.

(7) Army Field Support Battalion Hawaii (AFSBn-HAW). AFSBn-HAW provides
installation logistics support as required using organic capabilities, serving as the SC'’s primary
staff for key logistical and readiness support on the installation. AFSBn-HAW provides
logistics support in the areas of Army Supply to include Classes |, lI, [V, V, VII, and IX.
AFSBn-HAW provides transportation to deployment nodes throughout the installation.

2. MISSION. USAG Hawaii synchronizes PPP/MFGI services IOT provide mobilization and

demobilization support to deploying and redeploying forces in the USARPAC AOR |IAW the

Combatant Commander's OPLAN .

3. EXECUTION.

a. Commander’s Intent.

(1) Purpose. Facilitate and integrate deployment / redeployment services and force
protection measures |IOT meet the latest arrival date (LAD) for specific deploying
forces.

(2) Key Tasks.
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(a) Exercise full Title 10 responsibilities (both mission and installation authorities)
for tenant and attached units to include organizational training, unit readiness, leader
development, validation and deployment of units.

(b) Facilitate coordination between support installations, the United States Army
Reserve Command (USARC), and the National Guard Bureau (NGB) IOT provide installation
-and Soldier support facilities and services for mobilizing / demobilizing units and Soldiers to
meet deployment timelines.

(c) Prioritize and coordinate the execution of mobilization operations and day-to-
day base operations/life support missions with stakeholder units and organizations to ensure
a common operating picture.

(d) Secure installation to prevent physical or cyber interference with mobilization
operations.

(3) End State. USAG-HI is prepared and ready to support mobilization operations and
provide uninterrupted installation support to deploying and redeploying units and Soldiers.

b. Concept of Operations. This operation consists of three interrelated phases to enable
power projection in response to requirements for military operations. Garrison Installation
Support Directorates (ISD) and Installation Support Offices (ISO) enable deployment and
redeployment through implementation of each phase with seamless transitions and
interactions. These phases may overlap or, at times, occur concurrently.

(1) Phase | (Prepare).

(a) The Prepare phase begins upon publication of this plan and ends when a
validating command certifies the unit as ready to deploy. It includes measures taken to
increase capacity, capability and preparedness for rapid expansion of mobilization /
demobilization and deployment operations. This phase includes development and
implementation of plans and procedures.

(b) During this phase, USAG-HLI, ISDs, and ISOs assist deploying units with
conducting pre-deployment activities to include identifying Soldier readiness requirements,
supplies, training resources, and equipment necessary to accomplish USARPAC and CCDR
guidance. The Garrison will coordinate with the Mobilization Support Force (MSF) to update
LOGCAP plans annually ICW Army Sustainment Command (ASC), conduct annual IDSP
and Mobilization Support Plan (MSP) synchronization, Table Top Exercises (TTX) and
support both Deployment Readiness Exercises (DRE) and Emergency Deployment
Readiness Exercises (EDRE). Concurrently, ISDs and ISOs integrate units into their tracking
processes and databases.

(2) Phase |l (Deploy). This phase begins when a unit is alerted to deploy and ends

when the unit arrives at the POE. This notification may be deliberate with Prepare to Deploy
Orders (PTDO), or it may occur with little notice. During this phase, a deploying unit begins to
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coordinate for the movement of equipment and personnel from SB to a Port of Embarkation
(POE). ISDs, I1SOs and tenant units synchronize the movement of deploying units and
equipment ICW with AMC and Surface Deployment and Distribution Command (SDDC)
according to Time Phased Force Deployment Data (TPFDD) with prioritization based on

" prescribed latest arrival date (LAD) as determined by CCDRs.

(3) Phase Ill (Redeploy, Demobilize and Reintegrate). This is a conditions-based
phase that includes both Active and Reserve component forces and begins when the
geographic CCDR issues a redeployment order releasing units from their mission and
authorizing movement. RC forces return to their originating MFGI to demobilize with follow on
movement to their home of record or home station to complete block leave and reintegration.

(a) Redeploy. Redeployment involves the return of personnel, equipment, and
materiel to home and / or demobilization stations and considered as an operational movement
critical in reestablishing force readiness. The unit begins the redeployment process by
identifying requirements and determining current unit status. Other actions include submitting
personnel actions, maintaining personnel accountability, conducting medical screening,
performing equipment checks and services, conducting equipment inventories, and refining
the unit deployment list. Once redeployment planning is complete, forces prepare personnel,
equipment and materiel for movement to the POE. Unit movement officers coordinate for the
arrival of the unit at the sea and aerial POE and the onward movement of equipment from the
Port of Debarkation (POD) to home station. Units and ISDs / ISOs coordinate life support at
SB and ensure they maintain security and accountability for sensitive items.

(b) Demobilize. Demobilization is a RC process with the primary function to
complete reverse SRP including medical, dental, and mental health screenings. Additionally,
Soldiers will account for equipment, turn in SB-issued Central Issue Facility equipment and
complete finance and personnel actions. Upon completion of all demobilization tasks, the
Soldier Readiness Processing Center (Building 555 aka “CONROY BOWL") of the Military
Personnel Division (DHR) will process the REFRAD release of Soldiers allowing them to return
to their home of record.

(c) Reintegrate. Upon return to home station / home of record, Soldiers and units of
all components conduct Soldier-Family reintegration, block leave (if authorized) and unit
reconstitution. This phase ends when directed by unit commanders as units transition back to
Phase | (Prepare).

b. Scheme of Movement and Maneuver. ISDs and ISOs facilitate a unit's execution of
tasks and movement IAW the notification (N-Hour) sequence of the 25ID Readiness Standard
Operating Procedures (RSOP). See Appendix 3 (Consolidated Timeline) to Annex C
(Operations).

c. Assessment. See Annex T (Training and Assessment).

d. Tasks Common to all Phases.
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(1) Tasks to ISD / ISO and Partners in Excellence (PIE).

(a) Directorate of Plans, Training, Mobilization, and Security (DPTMS).

1. Prepare, maintain, and periodically exercise all or portions of this IDSP
as directed by the Garrison Commander or Senior Commander.

2. Develop and execute an IDSP exercise program in coordination with unit
Deployment Readiness Exercises (DRE) to synchronize activities across installation
support functions and to correct deficiencies, vulnerabilities, and shortfalls identified during
the evaluation process.

3. Oversee Emergency Operations Center (EOC) to provide integrated
Command and Control capability to support operations and to provide unit commanders a
Common Operating Picture.

4. Manage the current Support Base Services (SBS) contract to ensure
quality of services provided by the contractor. This includes maintenance of Area X-ray.

5. Manage and coordinate RC mobilization IAW Annex F (Installation
Mobilization Support Plan) to ensure RC units deploy within allotted timeframes in
support of CCDR requirements.

6. Supervise the execution of the Force Protection program.

7. Manage mobilization and demobilization operations.

8. Review/revise this plan annually.

(b) Directorate of Public Works (DPW). Improve, modernize, and maintain

proactive restoration maintenance programs at all operational deployment nodes to ensure

infrastructure is modernized and capable to support uninterrupted deployment and
redeployment operations.

(c) Directorate of Emergency Services (DES).

1.ICW DPTMS Protection Division, execute all tasks listed in Annex D
(Protection) to provide a safe and secure environment for the military, civilians, and families
that make up the SB community.

2.Support mobilizing forces IAW Annex F (Installation Mobilization Support
Plan) to ensure freedom of movement and enhanced security.

(d) Directorate of Human Resources (DHR). Resource SRP site(s) to support
units with SRP Level 1 and 2 as well as post deployment readiness. Maintain a list of
personnel service support to the 25ID RSOP.

10
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(e) Public Affairs Office (PAO).

1.Coordinate and disseminate command information IAW Annex H (Public
Affairs) to this plan.

2.Provide media support and guidance to directorates and agencies as needed.

(f)Directorate of Family and Morale, Welfare and Recreation (DFMWR).

1. Provide Installation-level 2 to Soldier / Family / Civilian support programs that
quickly provide a resilient support network for deploying Soldiers and their families.

2. O/ O activate the Emergency Family Assistance Center to connect Soldiers
andfamily members with services at the time of need.

3. O/ O provide regulatory pre-deployment briefings, Casualty Response
(CARE) Team Training, Reintegration Training (RIT), Family Readiness Group (FRG)
training, Soldiers Family Readiness Representative (CFRR) and Family Readiness Support
Assistants (FRSA) training.

(g)Network Enterprise Center (NEC). See Annex G (Signal).

(h)Desmond T. Doss Health Clinic (DDHC). Conduct SRP operations to include
specialty referrals and consultations. Provide medical support as requested IAW HQDA
regulations and directives.

(i) AESBn-Hawaii. Conduct deployment and redeployment support to SB units
IAW Annex E, Sustainment.

e. Coordinating Instructions.

(1) Coordinate requests for information to USAG-HI or other supporting
organizations through DPTMS. When information requests are directed to other ISDs and
ISOs, provide DPTMS Plans and Operations copies for trackingpurposes.

(2) AllISDs, ISOs, and PIEs (Partners In Excellence) will attend and participate in an
annual exercise |OT validate this plan.

(3) Time — Phased Force Deployment Data (TPFDD) with prioritization based on
prescribed latest arrival date (LAD) as determined by CCDRs will determine priority of
support and movement.

(4) Timeline. USAG-HI will support deployment and redeployment operations 1AW the
deploying unit's notification hour (N-Hour) sequence and Readiness Standing Operating
Procedures (RSOP). See Appendix 3 (Consolidated Timeline) to Annex C (Operations).
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4. SUSTAINMENT. See Annex E (Sustainment).
5. COMMAND AND SIGNAL.

a. Command. The Senior Commander (SC) exercises Mission Command over all
installation support operations. The SC has the authority to influence decision-making based
on priorities. The 25D Lightning Operations Center (LOC) provides the ability to exercise
Mission Command with a command and control platform capable of operating 24/7/365 in
support of the SC's mission of providing trained and ready forces to USARPAC.

(1) Location of Commander and Key Leaders.

(a) The 25ID G3 will activate the 25ID LOC, building 580, SBHI, for 24/7/365
operations in support of the SC’s mission of providing trained and ready forces to USARPAC.

(b) The USAG-HI Commander is located at Building 107, WAAF.

(2) Succession of Command.
(a) Senior Commander (SC)
(b) Deputy Commanding General - Operations (DCG-O)
(c) Deputy Commanding General - Support (DCG-S)
(d) 25ID Chief of Staff (COS)
(e) USAG-HI Garrison Commander (GC)
b. Control. Command Posts
(1) Lighting Operations Center (LOC). The LOC is the focal point for 25ID Mission
Command during mobilization and deployment. It supports Division and Garrison combined
operations to meet the SC’s Mission Command requirements. The LOC is located in the SB,
251D, Headquarters, Building 580, SBHI. The LOC collects Mission Data from the USARPAC
Deployment Cell / Tactical Air Command Cell (TAC-C), maintains awareness of current TPFDD,
and connects to the Global Decision Support System (GDSS II) and the Global Transportation
Network (GTN).
(2) Deployment Mobilization Operations Center (DMOC)/EOC.

(a) During any deployment operation, the DMOC/EOC is the central
Mobilization, Deployment and Redeployment Operations Center for USAG-HI located at
Building 107, WAAF.

12
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(b) The DMOC/EOC is the Installation Commander’s supporting operations
center. It is where support updates are communicated to track and control the progress of the
alert / deployment operation.

(c) The DMOC/EOC relies on the Unit Marshalling Area (UMA), Mobilization
Deployment Facility (MDF), Line-Haul Site, and Arrival / Departure Airfield Control Group (A /
DACG), as key Deployment Mission Command Nodes.
c. SIGNAL.
(1) See Annex G.
(2) Points of Contact.

(a) DPTMS Chief of Mobilization is Mr. Darwin Maull at 808-656-0222
darwin.e.maull.civ@army.mil.

(b) DPTMS Chief of Operations and Plans is Mr. Scott D. Carter at 808-656-
1185 scott.d.carter2.civ@army.mil or

(c) USAG-HI DPTMS Operations is Mr. Wilson “Will" Naboa at 808-656-
0220 or wilson.n.naboa.civ@army.mil.

(d) USARHAW Deputy G3 POC is Mr. Steve M. Araki
steve.m.araki.civ@army.mil or 808-655-7341
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