DEPARTMENT OF THE ARMY
UNITED STATES ARMY INFANTRY SCHOOL
1 KARKER STREET
FORT BENNING, GA 31905-5000

ATSH-IC 29 May 2026

MEMORANDUM FOR Jungle Operations Training Course (JOTC) — JOTC students and
cadre.

SUBJECT: Individual Student Assessment Plan (ISAP) for Jungle Operations Training
Course (071-SI/ASIJ2), Version 3.0, executed in Hawaii (417)

1. References.
a. AR 350-1, (Army Training and Leader Development).
b. TR 350-70, (Army Learning Policy and Systems).

c. TP 350-70-14, (Training and Educational Development in Support of the
Institutional Domain).

d. Program of Instruction for ATRRS Course Jungle Operations Training Course
(071-SI/ASIJ2), Version 3.0.

2. Situation. The Jungle Operations Training Course trains and provides the Operational
Force with qualified personnel to meet mission requirements. Upon graduation, soldiers
will be awarded the J2 Additional Skill Identifier (ASI).

3. Mission. The 25" ID Lightning Academy provides Maneuver Commanders with JOTC
graduates possess the foundational skillset, knowledge, and critical thinking abilities
necessary to operate, fight, and survive in contested jungle environments worldwide.
Graduates can demonstrate a basic understanding of the unique considerations and
challenges associated with jungle operations.

4. Execution.

a. Purpose. The purpose of the Individual Student Assessment Plan (ISAP) is to
outline cadre and student responsibilities, graduation criteria, and the course’s
assessment strategy. This ISAP is effective (29 May 2026). If there is a conflict
between this ISAP and the course Program of Instruction (POI), the POI takes
precedence.
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b. End State. Graduates who are able to:

(1) Soldiers will be proficient in fighting, moving, and surviving while operating in
a jungle environment.

(2) Soldiers will have the foundational skillset, knowledge, and critical thinking

skills required to succeed in a contested jungle environment around the globe.

(3) Soldiers will build individual skills associated with jungle dismounted mobility,
land navigation, combat tracking, jungle tactics, and survival training.

c. Key Tasks. Students will be assessed using multiple methods, determined by the
learning activity. To graduate students must successfully pass all course critical events
IAW the events standards listed below.

Grading Course
Event Criteria Event Standard Critical Re-test Assessment
Students must report to
Day One Go/No- day one IAW JOTC Yes No Performance
Enroliment Go L . based
reporting instructions.
Critical Go/No- JOTC students must Performance
Items Go report with ALL day one Yes No based
Layout Critical ltems.
Combat
Water
Survival Go/No- | Successfully complete all Yes No * Performance
Go four CWSA events. based
Assessment
(CWSA)
Mandato Students missing four or
ry Go/No- | more items will be Performance
ltems L Yes No
) Go dismissed from the based
Layout:
course.
Construct all five critical
Jungle Go/No- | knots and one of two Yes Yes Performance
Knots Test Go non-critical knots within based
the allotted time.
Jungle 5K Go/No- | Complete within 40 Performance
; Yes No
Run Go minutes or less. based
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Construct a one-rope
bridge with zero
One'RODe Go/No- deficiencies within the Yes Yes Performance
Bridge Go . . based
allotted time of eight
minutes.
Construct a Z-Pulley 3:1
Line Haul System with
Z-Pulley 3:1 zero major deficiencies,
Line Haul Go/No- and no more than two Yes Yes Performance
Go . . s based
System minor deficiencies within
the allotted time of seven
minutes.
Green Mile Go/No- Complete within 2 hours. Yes Yes Performance
Go based

(1) Day One Enroliment: Students must report to day one IAW JOTC reporting

instructions, with all Administrative Documentation completed correctly. Report with 1x
copy of LA100 form, and all signatures within 90 days of course start date, 1x copy of

JOTC ISAP student form signed by student, and 1x copy of STP (or service

equivalent).

(2) Critical ltems Layout: JOTC students must report with ALL day one Critical

ltems present and serviceable. Day one critical items are identified in the JOTC

packing list.

(3) Combat Water Survival Assessment (CWSA)V: Successfully complete the

Don and Ditch, High Dive, 50-meter swim, and two-minute water tread in the

prescribed CWSA uniform. *The Don and Ditch event is the only event students are
authorized to retest.

(4) Mandatory items Layout: Students will receive a MAJOR MINUS SPOT

report for every Mandatory ltem missing from the JOTC Packing list, up to three
MAJOR MINUS SPOT reports. Students missing four or more items will be dismissed

from the course.

(5) Jungle KNOTS Test: Construct all five critical knots (Square knot, Bowline,

Clove Hitch, Around the body Bowline with Double Figure -8, and Water Knot) with
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zero deficiencies in the allotted time. Construct one of two non-critical knots (Prussic,
Figure-Eight Slip) with zero deficiencies in the allotted time allocated for each knot.

(6) Jungle 5K Run: Students must successfully complete a 5 Kilometer run,
over uneven terrain, with varying elevation in a time of 40 minutes or less in the
prescribed uniform.

(7) One-Rope Bridge: Construct a one-rope bridge with zero deficiencies
within the allotted time of eight minutes.

(8) Z-Pulley 3:1 Line Haul System: Construct a Z-Pulley 3:1 Line Haul System
in seven minutes with zero major deficiencies, and no more than two minor
deficiencies.

(9) Green Mile: The Green Mile is an unknown distance movement, conducted
as a squad. Students must successfully navigate all physical and mental requirements
and remain with their squad to successfully complete the Green Mile and graduate.

5. Course Overview. The Jungle Operations Training Course consists of 12 days of
continuous training, broken into a critical skills phase 1 (Day 1-4) and a patrols phase 2
(Days 5-12) focusing specifically on the foundations of Jungle Operations in the
following areas:

a. Mobility: Basics of rope-assisted movement with recoverable and fixed-rope
systems and the physical demands associated with dismounted operations in a Jungle
environment.

b. Waterborne Operations: Confidence in dismounted waterborne movements,
crossings, and utilization of waterways in a Jungle environment.

c. Survival: Skillsets required to resource food, procure water, establish shelter,
maintain fire for extended periods of time, and competency building on MEDEVAC
procedures in a Jungle.

d. Tracking: Introductory training on ground sign awareness, tracking, counter
tracking, jungle formations and order of movement, and immediate action drills.

e. Jungle Land Navigation: Route planning and traversing Jungle terrain as a
member of a squad.
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6. Administrative Requirements.

a. Course Entry Requirements: JOTC is open to all Military Service members. There
are no age, rank, sex, or branch of service restrictions.

b. Foreign Student Attendance: Foreign military students must be approved by the
25" ID G3, and coordinated through the 25™ ID Security Cooperation Cell @ 808-787-
5991.

c. Documentation: The following items are required to enroll and attend JOTC:

(1) Periodic Health Assessment completed within past 12 months and rated as
PHYSCAT A.

‘(a) Soldiers may not be on a temporary profile or a permanent profile that would
limit ability to complete all course requirements.

(b) Prior hot weather injuries require an approved medical waiver submitted
through the 25" ID Lightning Academy medical team at
lightningacademywaivers@army.mil and approved by the Course Convening Authority.

(2) Meet service body composition standards and have passed an AFT or service
equivalent within 12 months of start date.

(3) Have 12 months remaining of service upon completion of course.

(4) Report with 1 x copy of LA100 form, and all signatures within 90 days of course
start date.

(5) Report with 1 x copy of JOTC ISAP STUDENT FORM signed by student.
(6) Report with 1 x copy of DTS travel authorization.
d. JOTC is a live-in resident course, which provides all meals, lodging, and required

transportation during the course. Lightning Academy does not transport students prior to
day one of the course.
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7. Retraining / Retesting.

a. Retraining and a retest will be afforded for Jungle Knots, One Rope Bridge, and
Z-Pulley testing. Students who fail the Don and Ditch portion of the CWSA will be given
a five-minute break, and then retested, but no retraining will be afforded.

b. Students who fail the first attempt of an assessment and subsequently pass a
retest will receive one major unsatisfactory SPOT report and will continue training in
JOTC.

c. Retraining will be documented on the approved master training schedule (MTS)
and conducted upon completion of training on each day during Phase |. Retraining will
not continue past 2200 hours, unless otherwise depicted on the MTS in support of an
event requiring limited visibility (e.g. night mobility). Retesting will be documented on the
approved MTS as student time.

d. Student Appeals: Any student may appeal their drop from the course through an
appeals process. A student appealing their drop must request to appeal the drop at the
point of drop notification to a Jungle Instructor. The request will be brought to the
attention of the Senior Instructor and Company 1SG. If the appeal cannot be resolved,
time will be established for the student to appeal their drop to the Course Convening
Authority (Lightning Academy Commander), who is the final approving authority for a
student appeal.

8. Counseling and Student Conduct.
a. Counseling and Feedback:

(1) Students will sign Enclosure 1, Student Acknowledgement of ISAP,
acknowledging they have read the ISAP and understand the standards they will be held
to.

(2) SPOT Reports: SPOT Reports are used to recognize superb or substandard
performance by students. SPOT Reports are also used by Instructors to identify
disciplinary or safety infractions committed by students. The five types of SPOT reports
are: Minor Satisfactory (Minor “Plus”), Major Satisfactory (Major “Plus”), Minor
Unsatisfactory (Minor “Minus”), Major Unsatisfactory (Major “Minus”), and SOR SPOT
(Special Observation Report). Students will be informed of any SPOT report
administered to them by a Jungle Instructor and briefed on day one of the course on
how the SPOT system is applied.
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(3) Student Conduct: Students attending the JOTC must conduct themselves in an
appropriate and disciplined manner. Students will not wear ranks during the course and
will respect the authority of Jungle Instructors while in a student capacity. Students will
respect one another while in the course and abide by JOTC rules briefed during day
one of the course. Students failing to adhere to JOTC rules, violating any provisions of
the Uniform Code of Military Justice, or committing an act that is immoral, illegal,
unethical, or a serious safety violation will be put on SOR probation. Any student who is
put on SOR probation will meet with the Course Convening Authority (CCA) or
designated representative to determine their continuation, or dismissal from the course.

(4) Procedures for Identifying Soldiers at Risk and Dismissal. The performance
measures and expectations for the course are explained clearly to Soldiers during in-
processing, as are individual Student responsibilities and cadre responsibilities. Soldier
expectations and responsibilities are reiterated throughout the course by cadre and
further emphasized before each major event and provide a unifying focus for event
AARs.

(5) Serious Misconduct. Confirmed commission of any serious violations will result
in the student being placed on SOR Probation and dismissed from the course.

(6) Course Failure Categories.

(a) Academic Failure. Students who fail to meet the standard for any course
critical event, after all allowed attempts, or who fail to attain the overall minimum
academic standards for the course, will be considered Academic drops.

(b) Medical. Students receive a medical assessment that precludes their ability to
complete the course or a course critical event.

(c) Administrative Drops (No Fault of Student). Students who are removed from
the course for a cause beyond their control (e.g. missing four or more cumulative hours
of instruction due to excused absence(s), being the subject of an investigation which
subsequently clears them, etc.).

(d) Administrative Drops (Fault of Student):

1. Students who violate standing orders, Army Values, SHARP/EO/EEO
programs, or the Uniform Code of Military Justice.
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2. Students who commit a significant disciplinary or safety infraction, or who
miss four or more cumulative hours of instruction, or miss the execution of a critical
event, due to unexcused absence(s).

3. SPOT Reports: Three or more MAJOR MINUS SPOT reports will result in a
student attending an Academic Board, chaired by the CCA and First Sergeant (or a
designated representative). The Academic Board will be an overall review of the
students’ performance and consideration for graduation or dismissal from the course.

9. Student Dismissal and Administrative Boards.

a. Processing Student Dismissals. Students who fail to meet any published course
standards will be processed in accordance with the JOTC Course Management Plan
(CMP).

b. Student Dismissal and Administrative Boards:

(1) PHASE 1: Students who fail to meet critical event standards during phase 1 of
the course will be immediately dismissed from the course. Any student who has accrued
3 or more MAJOR MINUS SPOT reports will be subject to an administrative board prior
to Phase 2 and potentially dismissed from the course.

(2) PHASE 2: Any student who has accrued 3 or more MAJOR MINUS SPOT
reports will be subject to an administrative board upon completion of Phase 2. During
Phase 2 Administrative Board the CCA will determine the following:

(a) Student will be fully dismissed from JOTC as a non-graduate.

(b) Student will be dismissed from JOTC, and administered a re-entry drop
slip. Students may re-enter JOTC as a Phase 2 Insert. The drop slip will be valid for the
next two JOTC courses.

(c) Student will be allowed to remain in training and graduate.

(3) Phase 2 Inserts: A phase 2 Insert is a course re-entry option afforded to
students who have successfully completed all Phase 1 requirements but were unable to
successfully complete Phase 2 of the course. All Phase 2 inserts will be determined on
a case-by-case basis, and the final determination will be made by the CCA. Inserts must
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re-enter the course within two courses following the course they were dismissed from.
Once accounted for, the student will be given guidance for their phase 2 re-entry.

(4) Off island students who fail to meet course requirements may be afforded the
opportunity to remain in training, however, will not graduate or receive the ASI/SI.

10. Student Recognition.

a. JOTC Graduate: All JOTC students who meet course completion criteria will
receive a diploma and be awarded the SI/ASI J2.

b. Distinguished Honor Graduate. The Distinguished Honor Graduate is the student
with the highest overall performance throughout the course critical events. The CCA has
the authority to select a student who performs an act of Heroism or provides life saving
measures to another student or cadre as the Co-Honor Graduate.

11. Mission Command. Responsibilities:

a. The instructors assess Students IAW the ISAP.

b. The CCA ensures compliance with ISAP standards and consistency within the
course and certifies leaders to evaluate students IAW ISAP standards, ensures
compliance with ISAP standards and consistency across JOTC.

¢. The Battalion Commander endorses the ISAP.

d. The Infantry Commandant approves the ISAP.

e. Should the Student be dismissed from training, a JOTC Drop Slip will be provided

by the Senior Instructor and CCA to the Soldier outlining the reasons for dismissal and,
if applicable, potential reinsertion points for future courses.
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Enclosure 1: Student Acknowledgement of ISAP

1.1, , have received a copy of the
Individual Student Assessment Plan (ISAP) for the Jungle Operations Training Course.

2. | understand the Instructors are required to present the course’s learning
activities in accordance with the Program of Instruction.

3. | understand that after | am notified of being considered for dismissal from
the course for Academic reasons, | will remain in training until final disposition by the
drop and/or appeal authority.

4. | understand the Company Commander (or designated representative) is the
decision authority for Student dismissals from the course.

5. I understand | must appeal a course dismissal at the point of drop notification
to a Jungle Instructor.

6. | understand the Lightning Academy Commander is the final decision
authority for appeals.

7. | have been given time to read the ISAP, | understand my roles and

responsibilities to successfully complete this course, and all my questions have been
answered.

Signature: Date:

(Print name on line 1, initial by numbers 2-7, and sign/date.)

11



Digitally signed by

RIVERA.TATIANA. ' RiVERA TATIANA ROSE.102085
ROSE.1020853286 328

Date: 2026.06.01 09:28:41 -04'00'

SQU'ERSTRAV|S Digitally signed by

CHRISTOPHER.15 Eggg;gﬁé\xls,wmsmw
28917174 Date: 2026.06.02 10:21:56 -10'00'

ZAMORA LU|SCA Digitally signed by

ZAMORA.LUIS.CARLOS
RLOS L.1504610906
L.1504610906 Date: 2026.06.02 10:14:58 -10'00"

HAYN ES WALTER. Digitally signed by
CHRISTOPHER.10 pAYNES VAL TER CHRISTOPH
43121428 Date: 2026.06.02 10:42:07 -10'00'

MOSS.DANIEL.DA oigtaiy signed by

SS.DANIEL.DARRIN. 1242682692

RRIN.1242682692 Dave: 5076080 104151 4000
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