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APVG-OPS             02 FEBRUARY 2026 
 
 
MEMORANDUM FOR RECORD 
 
SUBJECT: 25th Infantry Division and United States Army Hawaii Lightning Academy 
Allocations, Student Requests, and Walk-On Policy (CHANGE 1) 
 
1.  References: 25th Infantry Division and US Army Hawaii Formal Schools Catalog  
 
2.  Purpose. This policy establishes quota allocations, student requests, and walk-on 
procedures for all 25th Infantry Division and U.S. Army Hawaii (25 ID and USARHAW) 
Lightning Academy courses to promote transparency and establish allocations based on 
command priorities.  
 
3.  Applicability. This directive supersedes pre-existing policies and applies to all Army 
tenant units on Army installations in the State of Hawaii.  
 
4. Lightning Academy Course Allocation Policy: Every effort will be made to adhere 
to these allocations. Operational requirements, training exercises, or agreements with 
foreign partners may result in deviations to the forecasted allocations listed below. 
 
     a.  Lightning Academy Allocations by course:  
         (1) Air Assault Course    O/A OCT (25) – FEB    O/A MAR-SEP 
               (a) Number of courses per year:    9     9 
               (b) Minimum Students per class:     35    50 
               (c) Maximum Students per class:   70   140 
               (d) Course allocation per class: 
        
                    1) 2MBDE      16      31 
                    2) 3MBDE     16      31 

         3) 25th Combat Aviation Brigade   8      16  
         4) Division Sustainment Brigade    9      18 
         5) Division Artillery    10      21 
         6) Army/DoD/Foreign     4       7 
         7) Other USARHAW units     8      16 
 

        (2)  Rappel Master Course 
              (a) Number of courses per year:  5 
              (b) Minimum Students per class:   5 
              (c) Maximum Students per class:   30 
              (d) Course allocation per class: 
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                  1) 2MBDE     8 
       2) 3MBDE     8 
       3) 25th Combat Aviation Brigade  4 
       4) Division Sustainment Brigade  4 
       5) Division Artillery    4 
       6) Other USARHAW units   2 
 

       (3)  Small Unit Ranger Tactics 
             (a) Number of courses per year:   11 
             (b) Minimum Students per class:   5  
             (c) Maximum Students per class:   50 
             (d) Course allocation per class: 
                   1) 2MBDE     15 
                   2) 3MBDE     15 
                   3) 25th Combat Aviation Brigade  5 
                   4) Division Sustainment Brigade  5 
                   5) Division Artillery    5 
                   6) Other USARHAW units    5 
 
       (4)  Jungle Operations Training Course 
             (a) Number of courses per year:   10 
             (b) Minimum Students per class:   20 
             (c) Maximum Students per class:   96 
             (d) Course allocation per class: 
                   1) 2MBDE      20 
                   2) 3MBDE     20 
                   3) 25th Combat Aviation Brigade   12 

        4) Division Sustainment Brigade   12 
        5) Division Artillery    16 
        6) DoD/Army/Foreign    10 
        7) Other USARHAW units    6 
 

5. Course Reservations Policy: The installation schools process must adhere to a 
disciplined set of rules in order to balance course allocations, provide processing time 
for course reservations, establish predictable timelines to subordinate organizations, 
and most importantly ensure our Soldiers are given sufficient time to prepare. Units 
should submit military school requests 30-60 days in advance of a forecasted course. 
 
     a. Thirty (30) days prior to a forecasted course, the Division Schools NCO will send a 
notice to subordinate units indicating the number of packets received and the remaining 
number of allocations to be filled by subordinate BDEs. This notice will be sent to BDE 
school representatives, S3 OIC/NCOICs and BDE CSMs. 
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     b. Units are authorized to transfer or “gift” unused allocations to another unit, if 
monthly quotas will not be met. Written concurrence between the losing and gaining 
BDE Commander, CSM, S3, or BDE OPS SGM should be forwarded to the DIV schools 
NCO expressing consent to transfer allocations.  
 
     c. Fourteen (14) Calander days prior to a forecasted course, the student enrollment 
period will open for reallocation. Reallocation is a process where any unused seat 
regardless of ownership allocation will be revoked back to Division level and distributed 
on a first come, first served basis by the Division Schools NCO. The Division Schools 
NCO will send a notice to subordinate units indicating all students with a valid ATRRS 
reservation and the remaining number of seats by course to BDE school 
representatives, S3 OIC/NCOICs and BDE CSMs for reallocation consideration. NOTE: 
The 14 Day reallocation DOES NOT apply to Jungle Operations Training Course 
(JOTC). 
 
     d. Units with a valid ATRRS reservation are authorized to substitute or drop students 
up to and including the day prior to the course report date.  
 
     e. Outside organizations must submit student requests 45 days prior to the course 
start date to the 25th ID Schools NCO. Requests will be conditionally approved by the 
Division Operations SGM or G3 on a first come, first serve basis. Priority will be given to 
units with operational requirements and will not infringe upon allocations awarded to 
25th ID or USARHAW units. Fourteen (14) days before the course start date, the 
Division Schools NCO will process all approved requests in ATRRS for unit validation. 
TDY and traveling Soldiers must ensure a valid ATRRS reservation exists before 
authorizing travel; no priority for enrollment or exceptions will be given to this policy. 
 
6. Lightning Academy Student Walk-on Policy: Course walk-ons must be used as an 
exception, not the rule. It should only be used in cases where unit efforts to plan were 
overcome by exigent or unforeseen circumstances. It will not be used to circumvent the 
proper process outlined above. Units risk losing course allocations and must not rely on 
walk-ons as a standard operating process.  
 
     a. Walk-on slots will not be awarded to individual students or units below the BDE 
level. If the BDE School NCO or designated representative is not present during in 
processing, exceptions to this policy will not be made during enrollment. BDE school 
representatives will prioritize walk-on students based on their internal order of merit of 
list or command guidance.  
 
 1) Walk on for Jungle Operations Training Course (JOTC) will be prioritized for 
25ID Soldiers until the course maximum is reached or all 25ID Soldiers have been 
enrolled, remaining open slots following all will then be offered to organizations outside 
of 25ID. 
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     b. The 25ID Schools NCO will distribute walk-on slots based on the parameters 
below.  
 
         (1) #Slots - Number of remaining seats within the course after reserved student 
enrollment. 
 
         (2) #Units - Number of BDE School NCOs present during walk-on distribution with 
available students. (#Slots divided by #Units) 
 
         (3) Remainders (R) - Priority will be given to units based on operational 
requirements, unit size, and annual training guidance. (Prioritization - 1. 2MBDE and 
3MBDE, 2. DIVARTY, CAB, and DSB, 3. USARHAW)  
 
     d. The examples below offer practical computations for how walk-on slots will be 
awarded to assigned units.  
 
         (1) (10 Slots/5 Units = 2) Solution: 2 walk-on slots will be awarded to the 5 BDEs 
present. 
 
         (2) (23 Slots/6 Units = 3 R5) Solution: 3 walk-on slots will be awarded to all 6 
BDEs. The remaining slots will be distributed evenly across BDEs based on their priority 
level until no slots remain or units exhaust their OML list. 
               i.  2MBDE, 3MBDE, DIVARTY, CAB, DSB: 3+1R = 4 walk-on slots per BDE 
               ii. USARHAW=3 walk-on slots 
 
         (3) (23 Slots/5 Units; 2MBDE not present = 4 R3) Solution: 4 walk-on slots will be 
awarded to the 5 BDEs present. The remaining slots will be distributed evenly across 
BDEs based on their priority level until no slots remain or units exhaust their OML list. 
               i. 3MBDE, DIVARTY, CAB: 4+1R = 5 walk-on slots per BDE 
               ii. DSB, USARHAW = 4-walk on slots 
 
     e. If multiple USARHAW units are present (i.e. 8TSC, 8MP BDE, 130EN BDE, 94th 
AAMD) the DIV Schools NCO will determine how walk-on slots are distributed amongst 
those present. 
 
     f. Walk-on slots will not be awarded on a first come, first serve basis. Unit roll call will 
begin one hour from the designated course start time. Students are discouraged from 
reporting earlier than announced timelines. Course start times can be found on the 
Lightning Academy’s intranet page located at 
https://home.army.mil/hawaii/index.php/25thID/units/lightning-academyor 808-787-9402.  
 
7.  The point of contact for this policy is the G3 Operations Sergeant Major, SGM 
Siglock, Steven G. at steven.g.siglock.mil@army.mil or 808-430-8316 and SSG 
Calogero-Lewis, Kaden C. at kaden.c.calogerolewis.mil@army.mil or 808-445-5321. 

https://home.army.mil/hawaii/index.php/25thID/units/lightning-academyor%20808-787-9402
mailto:kaden.c.calogerolewis.mil@army.mil
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 ADAM F. MCCOMBS 
 LTC, AR 
 G3, 25ID & USARHAW 
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