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     Being your Chief of Signal has been the pinnacle of my career. I 
feel absolutely honored to have served this Regiment as its chief for 
the last two years and to have served alongside all of you for the last 
26 years. In this role, Iôve had the privilege to honor the past, nurture 
the present and prepare for the future. The Army Communicator has 
played a key role for decades in each of those areas: articles remem-
bering the past, documenting the present and thinking to what we will 
be in the future.  
 
Reflecting on the Past 
     Iôve asked many of you to be a part of the conversation by writing 
and publishing in this great journal of ours. And I havenôt asked  
you to do anything I wouldnôt do. I was first published in the Army 
Communicator, Fall 2005 edition. Recently returned from my second 
deployment in support of Operation Iraqi Freedom, I recorded  
121st Signal Battalionôs achievements as one of the largest Mobile 
Subscriber Equipment (MSE) networks ever built: eight companies; 
60 nodes; 1,027 Soldiers; passing an average of 125 gigabytes per  
day in support of 15,000 customers. Twenty years later, a historian 
reached out to ask if he could use that article as a primary source in his book about the greatest signal battalion 
in the Army, ñDangerôs Voice!ò  
     You will find me again in the Summer 2007 Army Communicator edition, this time detailing 67th Signal 
Battalionôs deployment and role as the strategic backbone for Multinational Forces Iraq. And I have been  
honored to kick off each edition with some thoughts on where the Regiment has been headed for the last two 
years. When we take time out of our ever-busy schedules to think, write, and document, we never know what 
sort of impact those efforts will have. I donôt know if any of you will be contacted 20 or 30 years from now  
by a historian asking permission to use your words, but I do know that everything you write down fills in just  
a bit more of the exceptional and elaborate 166-year network of our great Regiment.  
 
Being present 
     The absolute best part of my job is talking to brand new Signaleers ï whether they be Soldiers in training, 
newly branched cadets, or just arrived warrant officers in Warrant Officer Basic Course (WOBC). Anyone 
who derides the newest generation has never sat in an information technology specialist (25B) Advanced  
Individual Training (AIT) class or spoken at an Officer Candidate School graduation. Iôve had the honor of 
commissioning nearly 200 cadets, many of them with shiny new crossed flags on their collars. Some of them 
Iôve spoken to as they considered which branch was best for them, been there when they raised their right 
hands, welcomed them to Fort Gordon, and then pinned on their Regimental crests at the end of that 10-mile 
ruck tradition. I can tell you that they are smart, dedicated, and eager to do all they can to make the Signal 
Corps proud.  
     As the Army rebalances, we will be filling the newly returned division signal battalions with this new  
generation. The most recently graduated Signal Basic Officer Leader Course had someone headed to nine  
of the 10 divisions, and as each AIT and WOBC class wraps up and ships out, they will be going all over the 
world. Wherever you find the U.S. Army, you will find a Signaleer there ï doing the hard work of providing 
command and control with the latest technology, as we have done since the Civil War.   
 
Looking forward 
     Technology will change, but the mission doesnôt, and the Signal Corps isnôt going anywhere. For 26 years, 
Iôve heard a rumor that technology will make the Regiment obsolete. The truth is that technology only gets 
more complicated and places a heavier burden on the Signaleer. The telegraph may have replaced flags and  

https://apps.dtic.mil/sti/html/tr/ADA495321/index.html
https://apps.dtic.mil/sti/html/tr/ADA495321/index.html
https://apps.dtic.mil/sti/html/tr/ADA495321/index.html
https://discover.dtic.mil/results/?q=summer+2007+army+communicator
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  Pro Patria Vigilans!  

Watchful for the Country! 

Col. Julia M. Donley,  

43rd Chief of Signal and U.S. Army Signal School Commandant 

torches, but it still needed the Hello Girls to operate it. There is a 26B (data systems engineer) at the heart  
of 4th Infantry Divisionôs Next Generation Command and Control (NGC2) efforts. There is a 25U (signal  
operations support specialist) making software-defined radio networks easy to use. There is a 25A (signal of-
ficer) ready to help their commander figure out how to install Mobile Application Management Intune on their 
personal device. There is a 255N (Network Operations Warrant Officer) going on their third sleepless night  
trying to configure Seeker. There is a 25Z (Visual Information Operations Chief) working overtime putting  
together a training plan to make it all work. These people, all of you, Signaleers, are a part of the future of our 
Army.  
     There has not been a single technological advancement in 166 years without a signal Soldier there to help 
figure it out. Looking back reminds us that tomorrowôs challenges are solvable. We have taken flight. We  
have explored the poles. We launched into space. Take heart, for we have been ever watchful for our country 
and will continue to be so for as long as our Army goes rolling along.  

Col. Julia M. Donley places the U.S. Army Signal Corps branch insignia on  
a signal officer-inducteeôs uniform during a regimental induction/pinning  
ceremony for Signal Basic Officer Leader Course, Class 003-26, on May 28, 
2026. (Photo by Laura Levering, U.S. Army Signal School)  
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     In modern multi-domain operations, mission success hinges on our Sig-
naleers' ability to establish, maintain, and defend resilient communication 
networks. We can no longer rely on contracted engineers and field service 
representatives to build, maintain and troubleshoot our networks ï or to 
train our Soldiers. Building and maintaining resilient networks require that 
Signaleers be the absolute master of their equipment, possessing the deep 
technical knowledge required to keep the network alive when isolated. 
     The contemporary operational environment is characterized by sophisti-
cated electronic warfare and persistent cyber threats. Our adversaries  
understand that disrupting command and control (C2) is the fastest way to 
paralyze a force. Therefore, troubleshooting is a critical warfighting skill.  
     An enduring Signaleer must understand the why and the how behind  
the network, moving beyond rote memorization of standard operating  
procedures. When a network is under a cyber attack or facing kinetic 
threats, Signaleers must rapidly: 
 
Å   Diagnose and Isolate: Act as forward-deployed cyber defenders to  
identify anomalies and isolate compromised nodes before it impacts across the network. 
Å   Execute the PACE Plan: Seamlessly transition between Primary, Alternate, Contingency, and Emergency 
communication plans. This means effortlessly jumping between multi-orbit satellite communications,  
high-frequency radios, and line-of-sight systems while utilizing diverse waveforms and encryption standards. 
Å   Restore C2: Apply ingenuity and fundamental signal theory to physically and logically rebuild degraded  
networks on the fly.  
 
     A resilient network is forged in training, and commanders bear the responsibility for driving this standard. 
Leaders must require tough, realistic training environments that replicate the friction of multi-domain combat. 
Establishing networks in sterile, interference-free motor pools fails to prepare Soldiers for the reality of war. 
Commanders must enforce training that actively stresses the system and the Soldier: 

 
Å   Degraded Environments: Introduce simulated jamming, spoofing, and severed fiber lines into field training 
exercises to force Signaleers to troubleshoot under pressure and execute their PACE plans. 
Å   Signature Management: Evaluate units on their ability to minimize electromagnetic signatures, seamlessly 
employ Low Probability of Intercept/Low Probability of Detection waveforms, and maintain rapid mobility to 
evade simulated enemy kinetic strikes. 
Å   Cyber Hardening Drills: Routinely test strict adherence to cryptographic standards, rapid patching  
protocols, and zero-trust principles at the tactical edge. 
 
     Ultimately, the most critical component of a resilient network is the Signaleers themselves. Equipment will 
fail, signals will get disrupted, and weather will degrade transmissions. The enduring Signaleer is defined by 
their adaptability, elite technical and tactical proficiency, discipline, and relentless drive to restore the link.  
Technology provides the tools, but it is the tough, realistic training repeated over time (Reps and Sets!) that is 
demanded by leaders ï and the resulting troubleshooting mastery of the Soldiers ï that ensures the commander's 
voice always reaches the frontline. 

Signal Proud! Signal Strong! 

Command Sgt. Maj. Lisa M. Gandy,  

26th Regimental Command Sergeant Major 
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     As the U.S. Army transitions its strategic focus toward large-scale combat 
operations (LSCO) and multi-domain operations, the tactical communica-
tions network transcends its historical role as a mere enabler. It is now a  
primary warfighting system and a critical operational center of gravity. When  
communications fail, operational momentum stalls, situational awareness 
degrades, and the commander's decision cycle is critically lengthened.  
     While modern technology, including software-defined architectures  
and advanced satellite transport, delivers unprecedented capabilities, these 
tools alone do not engineer resilience. The true foundation of network  
survivability is the technically proficient, tactically disciplined Soldier. It  
is the enduring Signaleer who ultimately transforms technological capability 
into decisive combat power. 

     The operational assumptions that underpinned two decades of counterin-
surgency operations are no longer valid. Near-peer adversaries now possess 
sophisticated electromagnetic warfare (EW) and cyber capabilities deliber-
ately designed to locate, exploit, and destroy friendly communications.  
In this threat landscape, network survivability is equally as critical as data throughput. 
     To survive the modern targeting cycle, mastery of electromagnetic spectrum operations (EMSO) is mandatory 
across all echelons. Every electromagnetic emission presents a potential signature, making traditional, static  
command posts highly vulnerable. The enduring Signaleer must minimize these signatures, seamlessly employ 
Low Probability of Intercept and Low Probability of Detection (LPI/LPD) waveforms, and maintain rapid   
mobility to evade enemy kinetic strikes. 
     For true network resilience, the Army must move away from an over-reliance on civilian field service  
representatives (FSRs) and contractor support. In a highly contested logistics environment characterized by  
denied airspace and disrupted supply lines, civilian support may not reach the tactical edge. 
     Signal warrant officers must serve as the catalyst for cultivating organic technical curiosity within tactical  
formations. Junior operators and noncommissioned officers must be trained to independently understand the  
intricacies of dynamic routing protocols, radio frequency propagation, cyberspace defense, and cybersecurity 
fundamentals. Formations equipped with this intrinsic knowledge can rapidly troubleshoot hardware and soft-
ware failures, adapt to changing environmental conditions, and independently restore mission capability under 
extreme operational pressure. 
     The concept of Primary, Alternate, Contingency, and Emergency (PACE) communications is foundational  
to signal doctrine. However, PACE plans are functionally useless if they exist only as conceptual diagrams on 
briefing slides. True operational resilience requires routine training under purposefully degraded conditions, 
transforming theoretical alternate communication pathways into an instinctive, unit-level reflex. 
 
Building the Enduring Signal Regiment 
     The operational environment and the equipment fielded to combat formations will constantly evolve.  
Artificial intelligence, cloud computing, and proliferated low Earth orbit (pLEO) constellations will reshape  
the tactical edge. Yet, amidst these advancements, people remain the decisive factor in network survivability. 
     Signal leaders must demand unyielding technical excellence and enforce rigorous training standards. By  
fostering a culture of organic troubleshooting and tactical discipline, the Army ensures its communications  
infrastructure can withstand enemy disruption.  
     The enduring Signaleer remains the ultimate safeguard, ensuring our networks remain resilient and capable  
of providing secure, rapid communications to the warfighter, anywhere, at any time. 

Chief Warrant Officer 5 Willie L. Newkirk,  

8th Regimental Chief Warrant Officer 
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     ñChanges.ò The song (by David Bowie for you young folks, circa 1970,  
I believe?) popped in my head as I began writing this editorial. As long as I 
have been editor of the Army Communicator (since April 2022), each 
edition has included a suggested theme or topic for Signaleers to consider 
writing about. When the Harding Project launched in September of 2023,  
I anticipated changes would ensue ï and the Army Communicator would  
be impacted ï but at the time, I had no idea to what extent. The scope of 
changes, from both my purview and that of others directly involved, was 
unforeseen. At its core, the Harding Project aims to revitalize professional 
military discourse through writing. It sounds simple enough ï but is it?  
     Just as the Harding Project has changed the way we operate here at the 
branch journal, the Harding Project itself has also changed drastically. One 
of the projectôs primary components ï the Harding Fellow ï began as an 
appointed (temporary) assignment. It has since evolved into a competitive, 
three-year broadening program in which selectees earn a fully funded 
masterôs degree in journalism and mass communications from the University 
of Kansas (please read more about it here). It is an exciting opportunity 
intended to improve (directly impact) all aspects of the fellowôs respective 
branch journal, working with the civilian editor as a ñteam.ò Several journals 
have a Harding Fellow in place, and the program is proving to be a success with the Fellow being a significant 
asset. Having said that, we (Army Communicator) are not projected to receive a Fellow until 2028 at the earliest. 
Subsequently, the effect has forced changes to the way I operate here.  
     One of the most visible changes you can anticipate is the quantity and quality of content published in future 
editions of the Army Communicator. We must strive for quality; not quantity. We are transitioning away from 
quarterly themes to focus more on what you ï the Signaleer ï have to share of value to the force ï whether it be 
for Signaleers or Army at large. Do not limit yourself. Explore Line of Departure online and download the app. 
Not only does it house the Army Communicator, but it will give you a better idea of what Soldiers across the 
force are doing and the types of articles being featured (and sought by senior leadership).   
     Speaking of Line of Departure é Do not wait until the upcoming editionôs deadline to send an article. The 
earlier you submit, the greater your chance of being published and reaching a wider audience. As with most 
things in the Army, there is a process for getting your work published. Part of that process entails that I submit a 
ñpacketò to Line of Departure once your article is finalized (to be published online). This is done on an 
individual, ongoing basis. There is no longer a need to wait until the established deadline to send your article. 
Although a deadline is established for the Fall 2026 Army Communicator (Sept. 4), I urge you to submit before 
then if possible. The submission guidelines published below ï and on Line of Departure ï must be followed to 
be considered for publication. 
     Lastly, I canôt emphasize enough the importance of having a photo (or several) to accompany articles. Not 
only is it a requirement for Line of Departure, but it draws readers in. An action photo is best, when possible. 
There are times when I can assist with searching for a photo, but the best ones are tailored to the article itself ï 
which typically equates to it being taken in the authorôs area of operation, in which case, I cannot always assist.  
     Not sure where to begin? Check out How to Write an Article in Military Review. 
     And as always, please donôt hesitate to reach out directly to me (email preferred)!  

Laura M. Levering  
Editor, U.S. Army Signal School   

                                                    Submission guidelines 

Articles need to be sent in Word. Photos and graphics must be attached separately (not embedded in Word). 

Include a description of each photo/graphic along with the rank, full name, and unit of who took the photo 

(created graphic, illustration, etc.). Acronyms must be spelled out on first reference, with the abbreviation  

of the term acceptable on subsequent reference. Between 500 and about 2,000 words per article is ideal. This 

helps ensure a minimum of one page and maximum of four pages in publication layout (depending on photos, 

etc.). Citations/references must follow APA Style. 

                                             Fall 2026 deadline: Sept. 4 

https://www.hardingproject.com/p/welcome-to-the-harding-project
https://www.lineofdeparture.army.mil/Harding/
https://www.lineofdeparture.army.mil/
https://www.army.mil/article/292866/new_line_of_departure_app_puts_lessons_learned_tactical_insights_in_soldiers_pockets
https://www.lineofdeparture.army.mil/About/
https://www.lineofdeparture.army.mil/Journals/Army-Communicator/Writers-Guide/
https://www.lineofdeparture.army.mil/Journals/Army-Communicator/Writers-Guide/
https://www.armyupress.army.mil/Journals/Military-Review/English-Edition-Archives/Professional-Military-Writing/How-to-Write-an-Article/
https://www.armyupress.army.mil/Journals/Military-Review/English-Edition-Archives/Professional-Military-Writing/How-to-Write-an-Article/
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Chaplain (Maj.) Glen Thompson  
U.S. Army Signal School 
 

      As an Ethics chaplain assigned to the U.S. Army Signal School, I spend my 
days walking the line between the sacred and the synthetic ï where the next 
generation of Signaleers learns to build, operate, and defend the militaryôs most 
critical communication infrastructures. Yet, the most vital network we build at 
this institution is not composed of fiber optic cables, routers, or equipment. The 
truly enduring network is of the human domain ï forged from the resilient char-
acter and unwavering ethics of our Soldiers. 
     We build resilient Soldiers rooted in strong ethics, recognizing that trust is 
the absolute bedrock of the Army foundation. Army doctrine explicitly estab-
lishes trust as the bedrock upon which all cohesive teamwork and decentralized 
execution ï the core of mission command ï are built. 
     Trust is the center of gravity for every effective Army leader, and for Signal-
ers it becomes even more critical. ADP 6 22 frames trust as the foundation of the Army Profession, the essential 
bond that allows Soldiers to operate confidently in complex, high pressure environments. For Signal Soldiers, 
who safeguard networks, enable mission command, and keep the force connected, trust is not just a leadership 
concept. It is a combat multiplier. 
     Building trust begins with character, the first of the Armyôs leadership requirements. Signalers earn trust 
when they demonstrate integrity in every action, from protecting sensitive information to maintaining communi-
cations security. When Soldiers see leaders consistently uphold standards, even when no one is watching, they 
gain confidence that their leaders will do the right thing under stress. This moral consistency becomes the bed-
rock of resilience. 
     Competence is the second pillar. Army Doctrine Publication (ADP) 6 22 emphasizes that leaders build trust 
by demonstrating the ability to perform their duties to a high standard. In the Signal Corps, competence means 
mastering rapidly evolving technologies, troubleshooting under pressure, and delivering reliable communication 
in all conditions. When a Signaleer proves they can keep the network alive in chaos, they strengthen the teamôs 
belief in the mission and in each other. Competence fuels resilience by reducing uncertainty and empowering 
disciplined initiative. 
     Commitment completes the three Cs. Leaders show commitment by investing in their Soldiersô develop-
ment, advocating for resources, and demonstrating genuine care for the teamôs well being. ADP 6 22 notes that 
trust grows when Soldiers believe their leaders are dedicated to their success. For Signaleers, this means creat-
ing a climate where learning is encouraged, mistakes become opportunities, and every Soldier feels valued. 
Such climates produce resilient teams capable of adapting to adversity. 
Ultimately, trust transforms a group of individuals into a cohesive, resilient Signal formation. It enables decen-
tralized execution, fosters psychological safety, and strengthens the shared belief that the team can overcome 
any challenge. When Signaleers trust their leaders, their equipment, and each other, they become more than 
technical experts ï they become the connective tissue of the Armyôs operational success. 
 

Building an Enduring, Resilient Soldier 
Chaplainôs Corner  
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Beyond Connectivity: Measuring Mission   

Command Through Decision Velocity 
óThe voice to give commandô 

Sgt. Jermaine S. Sayers 
551st Signal Battalion 
 
     "We give our Army the voice to give command." 
 
     The Signal Corps has fulfilled this mission by  
connecting commanders to formations across the  
battlefield for over 160 years. From signal flags and 
torches during the Civil War to satellite communica-
tions spanning the globe, signal Soldiers have enabled 
command and control in every major conflict. How-
ever, connectivity itself is not enough in this new era 
of multidomain operations, artificial intelligence (AI), 
and contested communications environments. 
     Communication success within the Army is often 
assessed using metrics including network availability, 
bandwidth, uptime, and coverage. Athough these 
measures continue to be relevant, they do not deter-
mine the key issue facing modern commanders:  
Does the network facilitate faster decision-making 
and execution than the enemy can achieve? 
     Army doctrine states that successful execution  
requires Army forces to make and implement effec-
tive decisions faster than enemy forces (Department  

of the Army, 2019). If victory hinges on effectiveness 
and pace of decision-making, decision velocity rather 
than connectivity alone should serve as the primary 
measure of mission command.  
 
Purpose Behind Connectivity 
     ñThe Signal Corps Marchò captures the Corps'  
enduring purpose: 
 
From flag and torch in the Civil War, 
To signal satellites afar. 
We give our Army the voice to give command, 
On battlefield or global span. 
 
     The key phrase is not ñsignal satellites afar;ò the  
key phrase is ñthe voice to give command.ò The value 
of communication lies not in communication itself,  
but in its ability to facilitate and command control.  
     Every radio, satellite link, tactical network, and  
command post exists to help commanders understand 
situations, issue guidance, synchronize operations, and 
accomplish missions. C2, in accordance with Army 
Doctrine Publication 6-0, enables commanders to  
comprehend situations, make decisions, direct actions, 

and lead forces toward mission 
accomplishment (Department of 
the Army, 2019). Consequently, 
the measure of effective C2 is 
not solely the transmission of 
information but the decisions 
and actions that are enabled as  
a result of information.  
 
More Than Networks 
     Mission command is the 
Armyôs approach to C2 that  
empowers subordinate decision-
making and decentralized  
execution appropriate to the  
situation (Department of the  
Army, 2019). This philosophy  
depends on mutual trust, shared 
understanding, disciplined  
initiative, and commanderôs  
intent. Mission command is not 
built upon technology alone; it 
is built upon people and their 
ability to make decisions under 
conditions of uncertainty. 

 

Staff Sgt. Jonathan Nichols, 15th Signal Brigade, demonstrates a signaling technique 
using a Wig-Wag flag. The Wig-Wag systems dates back to 1860, when Army Maj. 
Albert Myer proposed that the Army use his suggested means of communication in 
battle. (Photo by Spc. Samantha Powers, Cyber Center of Excellence Public Affairs)  
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     Studies on mili-
tary command indi-
cate that during 
chaotic operations, 
effective leaders 
navigate pressure 
by utilizing sense-
making, experience, 
cohesion, and trust 
(Tyler & Tyler, 
2015). This rein-
forces that while 
informational  
networks facilitate 
the process, they 
cannot substitute for 
fundamental human 
decision-making. 
Similarly, research 
conducted under the 
Tactical Decision 
Making Under 
Stress  
program found  
that decision quality 
breaks down when 
the volume of  
information presented exceeds a personôs capability of 
processing it (Hseu et al., 1992).  
     In essence, more information does not automatically 
lead to better decisions. This distinction is critical as  
a network that provides unlimited access to data but 
overwhelmed decision-makers may actually reduce  
operational effectiveness. Conversely, a network that 
provides commanders with relevant and actionable in-
formation can significantly improve mission outcomes. 
 
Understanding Decision Velocity 
     Decision velocity is the method of how quickly and 
effectively decisions are made and executed within an 
organization (Jafferi, 2025). Organizations that have 
high decision velocity are more adaptive, more  
innovative, and better positioned to capitalize on  
opportunities. Conversely, slow decision velocity in-
creases friction, delays action, and allows competitors 
to gain advantages (Jafferi, 2025).  
     The concept extends beyond the business world. 
The GitLab Handbook describes decision velocity as 
the ability to increase both the quality and quantity  
of decisions made within a given period of time while 
maintaining a bias toward action (GitLab, n.d.). This 
principle directly supports the Armyôs mission com-
mand philosophy.  
     The role of mission command is to empower  
subordinate leaders to act within the commanderôs  
intent rather than waiting for detailed guidance. Faster,  

high-quality  
decisions at lower 
echelons increase 
agility and respon-
siveness throughout 
the force. 
 
Future Battlefield 
     The future  
battlefield will be 
saturated with sen-
sors, intelligence 
feeds, autonomous 
systems, and AI.  
Commanders will 
have access to more 
information than  
at any point in  
military history. 
However, the  
challenge is not  
obtaining  
information; the 
challenge is trans-
forming information 
into understanding.  
     Bhatnagar 

(2026) argues that modern warfare increasingly relies 
on algorithmic systems that influence decisions at 
speeds beyond human comprehension. While these 
systems provide advantages in speed and scale, they 
also introduce risks such as overreliance on automated 
recommendations and the potential erosion of human 
judgment. 
     On the same coin, Matei and Reed (2025) argue  
that AI can enhance mission command by condensing 
large volumes of battlefield data into decision-quality 
information. Their research emphasizes information 
asymmetry, where detailed information flows upward 
while concise, actionable guidance flows downward. 
This process enables commanders to focus on deci-
sions rather than data management. These findings 
suggest that future success will depend less on moving 
more information and more on delivering the right  
information to the right decision-maker at the right 
time. 
 
Beyond the Network 
     Creel and Torrence (2025) argue that the Signal 
Corps must evolve from being a provider of connec-
tivity to becoming an enabler of decision dominance. 
They contend that the Army's success depends on its 
ability to see, decide, and act faster than its adver-
saries. This perspective represents a significant shift in 
how signal Soldiers should view their role. Rather 
than focusing solely on technical performance metrics,  

Staff Sgt. James Castilleja and Spc. Isaac Craig, 5th Battalion, 3rd Long 
Range Fires Battalion, 1st Multi-Domain Task Force, deploy tactical fiber
-optic cable to establish secure communications between the Battery  
Operations Center and the Transporter Erector Launcher during training 
operations. (Photo by Sgt. Steven Andrade, 5-3 LRFB) 


