AMIM-DHR-M
SUBJECT: Minutes of the Fort Drum Retiree Council (FDRC) Retiree Appreciation Day (RAD) Meeting Minutes, 19-20 September 2025.

AMIM-DHR-M									19 SEPTEMBER 2025
MEMORANDUM FOR RECORD

SUBJECT: Minutes of the Fort Drum Retiree Council (FDRC) Retiree Appreciation Day (RAD) Meeting Minutes, 19-20 September 2025.
1. Attendance record for the meeting:
	Council Member
	Position I Team
	In-Person Meeting

	COL Charles Frost         USA Retired
	Co-Chair I CSA I Charter
	Present

	MSG Dave Pearson      USA Retired
	Co-Chair I CSA I RAD 
	Present

	COL Michael McFadden USA Retired
	CSA 
	Present

	LTC Annette Buford-Frost USA Retired
	Newsletter I Postcard
	Present

	LTC/DR Janice Gravely USA Retired
	Charter
	Present

	CDR Wade Landis         USN Retired
	CSA
	Present

	MAJ David Potter          USA Retired
	Newsletter I Postcard 
	Present

	CPT Jeffrey Saeli             USA Retired
	CSA I Charter
	Present

	CSM Maurice Mitchell   USA Retired
	RAD
	Present

	CSM James Helms       USA Retired
	CSA 
	Present

	SGM James West         USA Retired
	RAD 
	Not Present

	MSG Amanda Wells      USA Retired
	Newsletter I Postcard I Secretary
	Present

	SFC Lance Stenfeldt     USA Retired
	CSA I RAD
	Present

	MS Brenda Pennels Surviving Spouse
	Facebook I CSA
	Present

	Canadian Liaison

	Mr. Richard Vinet Canadian Liaison
	CA Liaison Committee
	Not Present

	Retirement Services Officer

	Mr. James Shinholt       USA Retired
	RSO
	Present



2. The meeting began at 0957 hours on 19 SEP 2024 at Clark Hall, Bldg. 10720 Mt Belvedere Blvd, Fort Drum, NY 13602.
3. Ice Breaker: LTC Buford- Frost conducted an ice breaker with new council members to create a positive and engaging atmosphere, break down barriers between participants, and encourage communication and collaboration.
4. Reviewed Committee Assignments: COL Frost and MSG Pearson reviewed committee assignments with FRDC and placed new members in their committees. LTC Buford-Frost MAJ David Potter and MSG Wells will be Newsletter and Postcard Committee, Ms. Pennels will be social media and CSA Issues Committees, COL McFadden, CDR Landis, CPT Saeli, CSM James Helms, SFC Stenfeldt will be CSA Committee, CSM Mitchell and SGM James West will be RAD Committee, and LTC Gravely and CPT Saeli will be Charter Committee. Each committee assignment was discussed in detail and expectations were discussed.
5. CSA Issues: Slides for presentation to the Fort Drum Garrison Command Team were reviewed. CPT Saeli reviewed CSA Issues to be presented.
6. Canadian Liaison Report: MSG Pearson discussed current programs running with our partners and issues pertaining to retirees living abroad.
7. Brief to Fort Drum Garrison Command Team: COL Frost and CPT Saeli presented the CSA issues to CSM Larson and CSM Burns. CSM Larson discussed how FDRC and retirees can help with retention and recruitment for the Army by being an ambassador for the Army. 
8. RSO Items: Reviewed assistance needed for Retiree Appreciation Day (RAD). Committee needs to attend all events to assist retirees with questions and explain what FDRC does for retirees. Assist with any feedback to improve or sustain the RAD. Engage with Retirees to help address any concerns or direct them to the agency that can assist them. 
9. End of Meeting: The meeting adjourned at approximately 1630 hours


JASON N. ADLER                                                                                                                                                      Colonel, IN                                                                                                                                                                   Garrison Commander                                                                                                                                                
