
 
Conceptual HPCON Framework 
Situation  HPCON  Example Health Protection Measures  
Normal  
baseline  

0 Routine: Normal operations. Maintain standard 
precautions such as routine hand washing, 
cough on sleeve, good diet, exercise, 
vaccinations, education, routine health alerts, 
and regular preparedness activities  

Report of  
unusual health risk or 
disease  

A Limited: Health Alert. Communicate risk and 
symptoms of health threat to installation; review 
plans and verify training, stocks, and posture; 
prepare to diagnose, isolate, and report new 
cases  

Outbreak or 
heightened exposure 
risk  

B Moderate: Strict hygiene (no handshaking, wipe 
common-use items); if exposed, self-isolate 
(wear mask or remain home); avoid 
contaminated water/food or risk area; vector 
control if applicable  

High morbidity 
epidemic or 
contamination  

C Substantial: Social distancing (limit or cancel in-
person meetings, gatherings, temporary duty 
assignments); shelter in-place indoors; utilize 
respirators; mass distribution of MCM  

High mortality 
epidemic or 
contamination  

D Severe: Restriction of movement (e.g., 
quarantine); mass evacuation; mass 
decontamination; subsist on secure food/water 
sources  

 


