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INSTALLATION MANAGEMENT COMMAND PACIFIC
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AMIM-DAG-ZA (600-85j) 2 4 SEP 2021

MEMORANDUM FOR ALL PERSONNEL ASSIGNED TO UNITED STATES ARMY
GARRISON (USAG) DAEGU AND AREA IV INSTALLATIONS

SUBJECT: United States Army Garrison (USAG) Daegu Policy Letter # 21-65, Risk
Reduction Program (RRP) Operations Policy

1. References:
a. AR 600-85, Army Substance Abuse Program (ASAP), 23 July 2020.
b. AR 600-63, Army Health Promotion, 14 April 2015.

c. DA Pamphlet 600-24, Health Promotion, Risk Reduction, and Suicide Prevention,
14 April 2015.

2. The proponent of this policy is the Army Substance Abuse Program Manager.

3. This policy is effective immediately. It remains in effect until rescinded or
superseded.

4. Purposes: This memorandum describes the AREA IV, USAG Daegu Risk Reduction
Program (RRP).

5. Policy:

a. The RRP is a commander’s tool designed to identify and reduce Soldiers’ high-
risk behaviors. High risk behaviors are behaviors that place the individual or others in
danger or harms’ way. For example areas of substance abuse, suicide, and crimes
against property. RRP focus on affective use of installation resources and a coordinated
effort between commanders and installation agencies to implement intervention and
prevention strategy.

b. Command teams (sitting and future) will request a Commanders’ Risk Reduction
Toolkit (CRRT) account through https://vantage.army.mil, and follow the Army Vantage
CRRT Command Teams Account Instructions. Command Teams are defined as current
or projected BN Commanders, BN CSMs, Company Commanders, and Company 1SGs
assuming responsibility within 30 days.
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c. The Risk Reduction Prevention Coordinator (RRPC) or the ASAP Specialist will
administer the Unit Risk Inventory (URI) to units assigned to Area IV, USAG Daegu and
recommend prevention/intervention strategies to leaders based on survey results and
overall risk factors. The URI should be administered no more than once every 12
months to the same unit because of “test familiarity” or “test burnout” and because there
are questions about the Soldier's behavior within the past 12 months.

d. Once high-risk behaviors are identified, intervention through community service
programs will begin, to include: FAP, Safety Office, Alcohol & drug prevention
education, Behavioral Health/Chaplains, CID, Provost Marshall, Financial Readiness,
and Public Health will coordinate with the RRPC to provide class trainings on identified
high-risk areas of concern to mitigate behaviors. Commanders and subject matter
experts can quickly identify problem areas and then react by implementing intervention
measures.

e. Risk data is provided to commanders furnishing a "snap shot" of their unit’s as it
relates to high-risk behaviors (deaths/suicides, accidents, suicide attempts/ideations,
AWOLs, drug offenses, traffic violations, crimes against persons, crimes against, crimes
against society, crimes against property, domestic violence, child abuse and neglect,
alcohol offenses, crimes against-persons, property and society, and positive UA's). The
Installation Prevention Team (IPT), under the direction of the Garrison Commander,
acts as a working group for targeting high-risk behaviors in the active duty population at
USAG Daegu, Area IV.

f. The IPT meets quarterly and reviews statistics to analyze high risk data, identify
trends, monitors outcomes, develops prevention strategies and make recommendations
for interventions which are addressed at the quarterly FY Commander’s Ready and
Resiliency Council (CR2C).

6. Point of contact for this policy is the Army Substance Abuse Program Manager at
DSN: 763-4731 or Risk Reduction Program Coordinator, at DSN: 763-4733, Directorate
of Human Resource, USAG Daegu.
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