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Drug & Alcohol Awareness Dasistomee Proaram

Employee Training



Presenter Notes
Presentation Notes
The stereotype many people have of substance abusers probably calls to mind drug dealers, prostitutes, the homeless, and various unsavory elements of the criminal community.  Most Americans might even protest when confronted with the statistic that 75% of drug users are employed.  

Whether the public is willing to acknowledge the problem or not, it is a reality that substance abuse is impacting workplaces across the nation, and Pennsylvania is no exception to the rule.  In fact, the statistics surrounding the effects of drug and alcohol use in the workplace are so compelling that failing to take any action against the problem is as good as condoning substance abuse.
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1. Objectives & Overview

2. Impact of substance
abuse

3. Understanding
Substance Abuse &
Addiction

4. Signs and symptoms of
substance abuse


Presenter Notes
Presentation Notes
Substance abuse can have a significant impact on a business in a variety of ways from an increase in workers’ compensation premiums to an increase in workplace violence.

In 2008, the U.S. Department of Health and Human Services reported $276 billion dollars were spent on substance abuse disorders in a single year. The majority of this resulted from an increase in the amount spent on healthcare as well as lost work productivity.  Healthcare costs for individuals with substance abuse issues are often twice the amount of sober employees.  

Even when an employee is not actively abusing substances at the worksite, their impaired actions off the clock can still have a negative impact on their employer. For example, consider that almost half of emergency room visits due to trauma are alcohol related. Increased utilization of emergent and urgent care facilities can dramatically increase an employers’ overall health insurance expenditures. 

The Council of Alcohol and Drugs reports substance abuse related revenue losses can cost a company as much as $1000 per employee per year.  
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5. Family and coworker
impact

6. Assistance

/7. Confidentiality

8. Specific drugs of abuse


Presenter Notes
Presentation Notes
Employees who suffer from substance abuse problems are notoriously more accident prone than their colleagues.  Impaired staff are a danger to both themselves and others and can create expensive issues of liability for their employers.  

Substance abuse can be categorized as an avoidable workplace hazard.  Reducing the instance of substance abuse in the workplace makes the workplace safer, increases employee morale, improves employee health, reduces the burden substance abuse has on the community, and improves a business’s productivity, profit margin, and reputation.  

Employers don’t need to let drugs and alcohol threaten their bottom line and put their employees at risk.  Similar to workplace safety programs, prevention through education is the key to reducing risk and realizing success. 
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Drug & Alcohol Awareness Assistance Program

Objectives & Overview



Presenter Notes
Presentation Notes
This program will serve to make employees aware of the situation regarding substance use and abuse, and should give employees adequate knowledge to at least report issues of suspected use/abuse to their Supervisors.
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Employees should understand:

e The requirements of the DFW policy
e The facts about alcohol & drug abuse

e The impact alcohol & drugs have on the
workplace

e How to recognize the link between poor
performance and alcohol/drug abuse

e The progression of addiction
e What types of assistance may be available


Presenter Notes
Presentation Notes
Employees should understand

 The requirements of the policy

 The facts about alcohol & drug abuse 

 The impact alcohol & drugs have on the workplace 

 How to recognize the link between poor performance and alcohol/drug abuse 

 The progression of addiction 

 What types of assistance may be available 



Drug-Free Workplace Policy |[EEAilinde

On 15 September 1986, President Reagan signed
Executive Order 12564 establishing the goal of a
safe and drug-free federal workplace.

Requires that the workplace be free from:
Illegal use of drugs and alcohol
Possession of drugs and alcohol
Distribution of controlled substances

Drug abuse testing for DA Civilian in safety/security
positions


Presenter Notes
Presentation Notes
On 15 September 1986, President Reagan signed Executive Order 12564 establishing the goal of a safe and drug-free federal workplace.

Requires that the workplace be free from:
Illegal use of drugs and alcohol
Possession of drugs and alcohol 
Distribution of controlled substances

Drug abuse testing for DA Civilian in safety/security positions



Fort Carson Employee

Assistance Program

Drug-Free Workplace Policy

Accomplishes two major things:

1.Sends a clear message that
use of alcohol and drugs in
the workplace is prohibited

2. Encourages employees
who have problems with
alcohol and other drugs
to voluntarily seek help



Presenter Notes
Presentation Notes
A Drug-Free Workplace Policy accomplishes 2 major things:

Sends a clear message that use of alcohol and drugs in the workplace is prohibited 
Encourages employees who have problems with alcohol and other drugs to voluntarily seek help 
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« Comprehensive drug free
workforce approach should include

these components:

- Policy

- Supervisor training

- Employee education
- Employee assistance

- Drug testing


Presenter Notes
Presentation Notes
Such programs, especially when drug testing is included, must be reasonable and take into consideration employee rights to privacy. 

Department of Defense and Department of Army Regulations provide a comprehensive Drug Free Workplace Program.��OSHA understands that many workers with substance abuse problems can be returned safely to the workplace provided they have access to appropriate treatment, continuing care and supportive services.��Although not required by OSHA, drug-free workplace programs are natural compliments to other initiatives that help ensure safe and healthy workplaces and add value to America’s businesses and communities. 


Drug-Free Workplace Policy |[EEAilinde

e Policy exists to:

- Protect the health & safety of all
employees, customers and the public

- Safeguard governmental assets from theft
and destruction

- Protect security

- Maintain product quality, Agency
integrity & reputation

- Comply with the Drug-Free Workplace Act
(1988) and/or any other applicable laws


Presenter Notes
Presentation Notes
 A Drug-Free Policy exists to:

- Protect the health & safety of all employees, customers and the public 
- Safeguard governmental assets from theft and destruction 
- Protect National Security 
- Maintain product quality, company integrity & reputation 
- Comply with the Drug-Free Workplace Act of 1988 (grantees and contractors) and/or any other applicable laws 



Drug-Free Workplace Policy [kttt

e What are the consequences for violating the

policy?
e Are there Return-to-Work Agreements?
e What type of assistance is available to employees?
e How is employee confidentiality protected?
e Who is responsible for enforcing the policy?

e How is the policy communicated to employees?


Presenter Notes
Presentation Notes
Drug-Free Workplace Policy

 What are the consequences for violating the policy?
 Are there Return-to-Work Agreements?
 What type of assistance is available to employees?
 How is employee confidentiality protected?
 Who is responsible for enforcing the policy?
 How is the policy communicated to employees?



Drug-Free Workplace Policy |[EEAilinde

Army Regulation:

- Army Regulation 600-85
The Army Substance Abuse Program
28 November 2016
- DoDI 1010.09
DoD Civilian Employee Drug-Free Workplace Program
22 June 2012
- Department of the Army
Pamphlet 600-85
Army Substance Abuse Program Civilian Services
15 October 2001
- Army Regulation 40-68
Medical Services Clinical Quality Management
22 May 2009


Presenter Notes
Presentation Notes
We are all subject to the Army’s Drug–Free Federal Workplace (DFW) Civilian Drug Testing Program


Department of the Army 
AR 600–85
28 November 2016

DoD Instruction 1010-09 (specifically addresses DFW and EAP Role)
22 June 2012

DA PAM 600-85
15 October 2001
Army Substance Abuse Program
Civilian Services

-Army Regulation 40-68 
Medical Services Clinical Quality
	Management



Drug-Free Workplace Policy [kttt

Any civilian corps member found to be using illegal

drugs while on duty may be subject to disciplinary
action.

An employee who refuses to be tested, when so
required, will be subject to the full range of disciplinary
actions, including removal from federal service.

Attempts to alter or substitute the specimen or any
other effort to subvert or tamper with the testing
process will subject the employee to the full range of

disciplinary actions, including removal from federal
service.


Presenter Notes
Presentation Notes
DA Civilians

 Any civilian corps member found to be using illegal drugs while on duty may be subject to disciplinary action.

An employee who refuses to be tested, when so required, will be subject to the full range of disciplinary actions, including removal from federal service.

Attempts to alter or substitute the specimen or any other effort to subvert or tamper with the testing process will subject the employee to the full range of disciplinary actions, including removal from federal service.



Drug-Free Workplace Policy [kttt

» Federal employees found to use illegal drugs will be
referred to EAP

» If employee occupies a sensitive position, he/she will
be immediately removed from that position

» Disciplinary action

Full range of disciplinary actions including removal
from Federal service.


Presenter Notes
Presentation Notes
DA Civilians


Federal employees found to use illegal drugs will be referred to EAP

If employee occupies a sensitive position, he/she will be immediately removed from that position

Disciplinary action

Full range of disciplinary actions including removal from Federal service.



Drug-Free Workplace Policy [kttt

Table of penalties for federal employees:

Unauthorized use of alcohol, drugs or controlled substances:

> First offense, written reprimand to 30 day suspension
(removal if safety of persons or property is endangered)

» Second offense, 14 day suspension to removal.

> Third offense, removal.

Unauthorized use or possession of a controlled substance:

> First offense, 3 day suspension to removal.
» Second offense, removal


Presenter Notes
Presentation Notes
DA Civilians

Table of penalties for federal employees:

Unauthorized use of alcohol, drugs or controlled substances:

First offense, written reprimand to 30 day suspension (removal if safety of persons or property is endangered)
Second offense, 14 day suspension to removal.
Third offense, removal.

Unauthorized use or possession of a controlled substance:
First offense, 3 day suspension to removal.
Second offense, removal




Drug-Free Workplace Policy [kttt

Removal can be initiated for a
Federal employee that:

v'Refuses to obtain counseling or rehabilitation through
an EAP.

v'Does not thereafter refrain from using illegal drugs.

15


Presenter Notes
Presentation Notes
DA Civilians


Removal can be initiated for a Federal employee that:

Refuses to obtain counseling or rehabilitation through an EAP.

Does not thereafter refrain from using illegal drugs.


Drug-Free Workplace Policy [kttt

“The use of illegal drugs, on or off duty, by
Federal employees is inconsistent not only with
the law-abiding behavior expected of all citizens,
but also with the special trust placed in such
employees as servants of the public;”

“"Federal employees who use illegal drugs, on or
off duty, tend to be less productive, less reliable,
and prone to greater absenteeism than their

fellow employees who do not use illegal drugs;”



Presenter Notes
Presentation Notes
DA Civilians – EO 12564 

“The use of illegal drugs, on or off duty, by Federal employees is inconsistent not only with the law-abiding behavior expected of all citizens, but also with the special trust placed in such employees as servants of the public;”

“Federal employees who use illegal drugs, on or off duty, tend to be less productive, less reliable, and prone to greater absenteeism than their fellow employees who do not use illegal drugs;”

 


Drug-Free Workplace Policy [kttt

“The use of illegal drugs, on or off duty, by Federal employees
impairs the efficiency of Federal departments and agencies,
undermines public confidence in them, and makes it more difficult
for other employees who do not use illegal drugs to perform their
jobs effectively. The use of illegal drugs, on or off duty, by Federal
employees also can pose a serious health and safety threat to
members of the public and to other Federal employees;”

“The use of illegal drugs, on or off duty, by Federal employees in
certain positions evidences less than the complete reliability,
stability, and good judgment that is consistent with access to
sensitive information and creates the possibility of coercion,
influence, and irresponsible action under pressure that may pose a
serious risk to national security, the public safety, and the effective
enforcement of the law; ...”



Presenter Notes
Presentation Notes
DA Civilians – EO 12564

 “The use of illegal drugs, on or off duty, by Federal employees impairs the efficiency of Federal departments and agencies, undermines public confidence in them, and makes it more difficult for other employees who do not use illegal drugs to perform their jobs effectively. The use of illegal drugs, on or off duty, by Federal employees also can pose a serious health and safety threat to members of the public and to other Federal employees;”

“The use of illegal drugs, on or off duty, by Federal employees in certain positions evidences less than the complete reliability, stability, and good judgment that is consistent with access to sensitive information and creates the possibility of coercion, influence, and irresponsible action under pressure that may pose a serious risk to national security, the public safety, and the effective enforcement of the law; …”
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Impacts of Substance Abuse



Presenter Notes
Presentation Notes
Sixty percent (60%) of the world's illegal drugs are consumed by American drug users. Two million Americans use heroin, six million use cocaine, 18 million have alcohol abuse problems and an estimated 23 million people use marijuana at least four times in a week, according to the American Council for Drug Education.

Of all drug users, 74.8 percent are employed and active in the workplace. This means that 12.9 million individuals actively use drugs in the workforce, according to the Occupational Safety & Health Administration (OSHA). Using drugs impairs decision-making abilities as well as physically impairs people. This is a deadly concoction when on the job. In fact, between 10 and 20 percent of American workers who die at work have a positive result when tested for drugs or alcohol. A study by OSHA states that the most dangerous occupations, such as mining and construction, also have the highest rates of drug use by their employees.


Impacts of Substance Abuse [t

Morale

Employee Health j

Productivity



Presenter Notes
Presentation Notes
Discussion �
Employee Health – People who abuse alcohol or other drugs tend to neglect nutrition, sleep and other basic health needs.  Substance abuse depresses the immune system.  Its impact on the workplace includes higher use of health benefits; increased use of sick time and higher absenteeism and tardiness.�
Productivity – Employees who are substance abusers can be physically and mentally impaired while on the job.  Substance abuse interferes with job satisfaction and the motivation to do a good job. It’s impact on the workplace includes reduced output; increased errors; lower quality of work and reduced customer satisfaction.�
Decision Making – Individuals who abuse alcohol and/or other drugs often make poor decisions and have a distorted perception of their ability.  Here, substance abuse’s impact on the workplace includes reduced innovation; reduced creativity; less competitiveness; and poor decisions, both daily and strategic.

Safety – Common effects of substance abuse include impaired vision, hearing and muscle coordination and low levels of attention, alertness and mental acuity.  Its impact on the workplace includes increased accidents; and more workers’ compensation claims.�
Employee Morale – The presence of an employee with drug and/or alcohol problems creates a strain on relationships between coworkers.  Organizations that appear to condone substance abuse create the impression that they don’t care.  Impact on the workplace includes higher turnover; lower quality; and reduced team effort.�
Security – Employees with drug and/or alcohol problems often have financial difficulties, and employees who use illegal drugs may be engaging in illegal activities in the workplace. In this area, substance abuse’s impact on the workplace can include theft  and law enforcement involvement.

Finally, substance abuse impacts Organizational Image and Community Relations – 
Accidents, lawsuits and other incidents stemming from employee substance abuse problems may receive media attention and hurt an organization’s reputation in the community.
The impact on the workplace includes reduced trust and confidence; and reduced ability to attract high-quality employees. 


W h Y Use? Fort Carson Employee

Assistance Program

Initially the first use may occur in a social setting
where it is acceptable to utilize alcohol or drugs.

Or it can be a prescribed medication by a doctor.

But it is the initial use or exposure.

 Experimentation 7/

\\
. Social or Recreational s, fa- }
« Stress Reliever \ —e


Presenter Notes
Presentation Notes
A drink with friends

Anti anxiety medicine by a doctor is an example of medically prescribed.  

Experimentation – Out of curiosity and/or at the urging of peers, individuals may try drinking or using drugs illegally.  If the illegal drug use is not repeated, or discontinues after a short time, such experimentation may not be problematic.  Likewise, deciding to drink alcoholic beverages after early experimentation is not problematic for most adults.  

Social/Recreational – Drinking alcoholic beverages is permitted in American society, and some excessive use may even be condoned.  If use doesn’t cause problems for the user, or those around him/her, most people would consider such use to be social or recreational.  Some use marijuana in a similar manner – only in certain social or recreational situations and without immediate adverse consequences.  However, marijuana use is illegal, except in a few states.

As a Stress Reliever – Many people use alcohol or other drugs to help them cope with pressure or stress.  If this type of use is infrequent and doesn’t create more stress or difficulties for the user, or those around him/her, it may not lead to addiction, but alcoholism and drug addiction often begin with relief drinking.
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Understanding Substance
Abuse & Addiction



Presenter Notes
Presentation Notes
Many people do not understand why or how other people become addicted to drugs. It is often mistakenly assumed that drug abusers lack moral principles or willpower and that they could stop using drugs simply by choosing to change their behavior. In reality, drug addiction is a complex disease, and quitting takes more than good intentions or a strong will. In fact, because drugs change the brain in ways that foster compulsive drug abuse, quitting is difficult, even for those who are ready to do so. 
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The use of a substance to modify or control
mood or state of mind in @ manner that is
illegal or harmful to oneself or others.

Potential consequences of abuse include:

e Accidents or injuries

e Blackouts

e Legal problems

e Poor job performance

e Family problems

e Sexual behavior that increases the
risk of HIV infection


Presenter Notes
Presentation Notes
The use of a substance to modify or control mood or state of mind in a manner that is illegal or harmful to oneself or others.  ��Potential consequences of abuse include:
 Accidents or injuries
 Blackouts
 Legal problems
 Poor job performance
 Family problems
 Sexual behavior that increases the risk of HIV infection
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The irresistible compulsion to use alcohol &
other drugs despite consequences.

It is characterized by repeated failures to
control use, increased tolerance and mcreased
disruption in the family. *



Presenter Notes
Presentation Notes
Addiction is the irresistible compulsion to use alcohol & other drugs despite consequences. 

It is characterized by repeated failures to control use, increased tolerance and increased disruption in the family
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For 1 in 10 people, abuse leads to addiction.
Addiction to alcohol and other drugs is:

Chronic
Progressive
Primary
Terminal

Characterized by denial 1in 1.0 — Who?

Data from DOL: Working Partners for an Alcohol & Drug Free Workplace



Presenter Notes
Presentation Notes
Addiction to alcohol and other drugs is:

Chronic – Once you have developed an addiction, you will always have to deal with it.  You may manage to stop using alcohol or other drugs for significant periods of time, but for most, the disease doesn’t disappear but rather goes into remission.  Should you attempt to resume ‘normal’ use, you will rapidly return to addictive, out of control use and abuse. 

Progressive – Addiction gets worse over time.  With some drugs, the decline is rapid; with others, like alcohol, it can be more gradual, but it does get worse.  Alcohol and other drugs cause a biochemical change in the nervous system that can persist even after the substance leaves the blood.  Repeated use causes progressive damage.

Primary – Addiction is not just a symptom of some underlying psychological problem, a developmental stage or a reaction to stress.  Once your use of alcohol or drugs has become an addiction, the addiction itself needs to be medically treated as a primary illness.  

Terminal – Addiction to alcohol and/or other drugs often leads to disease and possibly death.  

Characterized by Denial – One of the most disturbing and confusing aspects of addiction is that it is characterized by denial.  The user denies that his/her use is out of control or that it is causing any problems at home or work.  The user often seems to be the last to know that his/her life is out of control.  There are effective strategies employed by professionals for helping to break through this denial, which must be overcome before treatment can take place.
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e Addiction is a family disease

- Susceptible to developing problems
w/addiction

- Both a heredity and a learned behavior

e Prior abuse of alcohol and other drugs

- Pattern of abuse can lead to addiction &
psychological dependence

- Slow or for some a rapid decline


Presenter Notes
Presentation Notes
It’s important to know that addiction is a family disease: 
	Children of alcoholics or addicts are three times as likely to develop problems. 
	If both parents are addicts or alcoholics, the risk increases to five times as great. 
	It is important for parents to realize that children learn much more from watching their behavior than listening to their advice. �
Prior abuse of alcohol and other drugs has a great impact on developing future problems: 
	Research demonstrates that the later in life an individual first drinks alcohol or uses other drugs, the less likely he or she will be to progress to problem use. 
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e Other contributing factors
- Part of a self destructive lifestyle
- Relief from depression or crisis in their lives

- Some develop a serious problem before they
realize it f



Presenter Notes
Presentation Notes
Other contributing factors:
                                              ▫ Social economic
                                           ▫ Peer pressure
                                           ▫ Environment
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Signs & Symptoms



Presenter Notes
Presentation Notes
Addiction is a complex disorder characterized by compulsive drug/alcohol use. While each substance produces different physical effects, all abused substances share one thing in common: repeated use can alter the way the brain looks and functions.
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e Abrupt changes in attendance, quality of work,
and production

e Unusual outbreaks of temper

e Changes in their mood

e Acting paranoid or confused

e Not taking responsibility for their actions

e Change in attitude

e Withdrawing from family & friends


Presenter Notes
Presentation Notes
General signs of abuse:

 Abrupt changes in attendance, quality of work, and production
 Unusual outbreaks of temper
 Changes in their mood
 Acting paranoid or confused
 Not taking responsibility for their actions
 Change in attitude
 Withdrawing from family & friends
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Common performance problems may include:

e Poor attendance
e Tardiness
« Unexplained absences
e Long lunches

e Co-workers or customer complaints
e Mistakes

e Missed deadlines


Presenter Notes
Presentation Notes
Ongoing performance problems that do not respond to normal supervisory actions may be signs of addiction and other personal problems and may require more intervention.  This training will review various signs and symptoms of abuse or other problems that may require assistance or help.  

Additional items to look for are included later in this program.
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When someone has an addition or abuses alcohol
and other drugs it affects themselves as well as
other people around them:

e Emotionally
e Behaviorally

e Physically



Presenter Notes
Presentation Notes
The following few slides are examples of each of the affects of substance abuse.

A simple reminder that there are some medical conditions and or disabilities that may mimic these signs and symptoms and only a trained supervisor, human resources or professional if questions exists.
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e Aggression
e Burnout

e Anxiety

e Depression

e Paranoia

e Denial



Presenter Notes
Presentation Notes
Emotional effects include:

Aggression
Burnout
Anxiety
Depression
Paranoia
Denial
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e Slow reaction time

« Impaired coordination

« Slowed or slurred speech

o Irritability


Presenter Notes
Presentation Notes
Behavioral Effects

 Slow reaction time 

 Impaired coordination

 Slowed or slurred speech 

 Irritability 
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« Excessive talking

 Inability to sit still

 Limited attention span

« Poor motivation or lack of energy


Presenter Notes
Presentation Notes
Additional Behavioral Effects:

 Excessive talking 

 Inability to sit still 

 Limited attention span 

 Poor motivation or lack of energy 





P h ys | ca | Effe CtS Fort Carson Employee
Assistance Program

 Weight loss
« Sweating

« Chills

« Smell of alcohol



Presenter Notes
Presentation Notes
Physical effects

Extreme weight loss 

Sweating at simple tasks

Sweat or body odor of alcohol

Chills

There are some other medical conditions that maybe associated with these symptoms talk to your supervisor or EAP if you suspect a coworker may need assistance
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Family & Co-worker



Presenter Notes
Presentation Notes
A person's abuse of alcohol or other drugs affects everyone around him or her. Often those affected by someone who has a drug or alcohol problem change their behavior to adapt, ignore, struggle or otherwise cope with that person's substance abuse. 


Enablin g Fort Carson Employee
Assistance Program

Actions you take, that may protect the employee
from the consequences of their behavior. Thus it
helps the employee to NOT deal with the problem.

Examples of enabling:

e Covering Up e Blaming
e Rationalizing e Controlling
e Withdrawing/Avoiding e Threatening


Presenter Notes
Presentation Notes
Enabling is actions you take, that may protect the employee from the consequences of their behavior. Thus it helps the employee to NOT deal with the problem. 
 
Examples of enabling:

Covering Up – For example, providing alibis, making excuses or even doing an impaired worker’s work rather than confronting the issue that he or she is not meeting his/her expectations;

Rationalizing – Developing reasons why the person’s continued substance abuse or behavior is understandable or acceptable; 

Withdrawing/Avoiding – Involves avoiding contact with the person;

Blaming – Yourself for the person’s continued substance abuse or getting angry at the individual for not trying hard enough to control his/her use or get help;

Controlling – Or trying to take responsibility for the person by throwing out his or her drugs, cutting off the supply or trying to minimize the impact by moving him/her to a less important job; and 

Threatening – Saying you will take action if the employee doesn’t control his/her use, but then not following through.
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We can all fall into these traps without realizing
what they are. Here are a few:

.+ Sympathy  Innocence
- Excuses * Anger

. Apology * Pity

- Diversions * Tears



Presenter Notes
Presentation Notes
When dealing with workplace alcohol or drug use, there are several traps that family friends and coworkers should avoid:

Sympathy – Where the employee tries to get you involved in his or her personal problems; 

Excuses – Increasingly improbable explanations for everything that happens to the employee or family member; 

Apology – Where the employee is very sorry and promises to change. (“It won’t happen again”); 

Diversions – Where the employee tries to get you to talk about other issues in life or in the workplace;

Innocence – Claims that the employee is not the cause of the problems you observe, but rather the victim. (“It isn’t true.” “I didn’t know.” “Everyone is against me.”) 

Anger – Where the employee shows physically intimidating behavior or blames others. (“It’s your fault.”) 

Pity – Where the employee uses emotional blackmail to elicit your sympathy and guilt. (“You know what I’m going through.  How can you do this to me now?”); and  

Tears – Where the employee falls apart and expresses remorse upon confrontation.


Fort Carson Employee
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Assistance



Presenter Notes
Presentation Notes
There is assistance/help available!  Many organizations have Employee Assistance Programs (EAP) which are free and accessible to employees as well as co-workers.  All employees should be made aware of these programs and how to utilize them.  In addition, many family physicians and other health care providers can also provide assistance or direction on where employees can find assistance with substance abuse.
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Things to consider:

e Difficulty performing on the job can sometimes
be caused by unrecognized personal problems;
including addiction to alcohol and other drugs

« Help is available

« Although a supervisor may suspect that an
employee’s performance is poor because of
personal problems, it is up to the employee to
decide whether or not that is the case


Presenter Notes
Presentation Notes
Assistance

Things to consider:

 Difficulty performing on the job can sometimes be caused by unrecognized personal problems; �  including addiction to alcohol and other drugs

 Help is available 

 Although a supervisor may suspect that an employee’s performance is poor because of �  personal problems, it is up to the employee to decide whether or not that is the case
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« It is an employee’s responsibility to decide
whether or not to seek help

« Addiction is treatable and reversible

 An employee’s decision to seek help is a
private one and will not be made public

CONFIDENTIAL


Presenter Notes
Presentation Notes
Assistance

 It is an employee’s responsibility to decide whether or not to seek help
 
 Addiction is treatable and reversible

 An employee’s decision to seek help is a private one and will not be made public
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 An Employee Assistance Program (EAP)
can help employees decide what to do if
they have a problem with alcohol or
other drugs

« An EAP also can help an employee decide
what to do if someone in his/her family
or workgroup has a problem

« Conversations with an EAP are
confidential



Presenter Notes
Presentation Notes
If you have an EAP program with your company list the phone number here on this slide or add in a contact slide, or even hand out cards/brochures
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EAP services « Talk to a supervisor

« Employee Assistance Programs
* Health care programs
« Qutside agencies:

- Community hotlines

- Community mental health
centers

- Al-anon
- Alateen
- AA



Presenter Notes
Presentation Notes
Consider having reference material available in the training package or posted if necessary.  Trainers and Supervisors should be familiar with where to get assistance/help and what is available. 
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Confidentiality

The confidentiality and
disclosure of records is
controlled by 42 USC 290dd-
2; and 42 CFR Part 2. This is
limited to the following:

Identity
Diagnosis
Treatment
Prognosis



Presenter Notes
Presentation Notes
In today’s increasingly litigious and highly competitive workplace, confidentiality is important for a host of reasons:
Failure to properly secure and protect confidential information can lead to the loss of trust/clients.
In the wrong hands, confidential information can be misused to commit illegal activity (e.g., fraud or discrimination), which can in turn result in costly lawsuits for the employer. Many states have laws protecting the confidentiality of certain information in the workplace. 
The disclosure of sensitive employee and management information can lead to a loss of employee trust, confidence and loyalty. This will almost always result in a loss of productivity.
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* Problems will not be made public

« Conversations with an EAP professional - or other
referral agent - are private and will be protected

« All information related to performance issues will
be maintained in his/her personnel file

« Information about referral to treatment,
however, will be kept separately


Presenter Notes
Presentation Notes
Confidentiality

 Problems will not be made public

 Conversations with an EAP professional - or other referral agent - are private and will be protected

 All information related to performance issues will be maintained in his/her personnel file

 Information about referral to treatment, however, will be kept separately
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« Information about treatment for addiction or
mental illness is not a matter of public record and
cannot be shared without a signed release from
the employee

« If an employee chooses to tell coworkers about
their private concerns, that is their decisions

« When an employee tells his/her supervisor
something in confidence, supervisors are obligated
to protect that disclosure


Presenter Notes
Presentation Notes
Confidentiality
 Information about treatment for addiction or mental illness is not a matter of public record and cannot be shared without a signed release from the employee

 If an employee chooses to tell coworkers about their private concerns, that is their decisions

 When an employee tells his/her supervisor something in confidence, supervisors are obligated to protect that disclosure



: o | Fort Carson Employee
CO N ﬂ d en tl d I I ty Assistance Program

e EAP records are separate from personnel
records and can be accessed only with a
sighed release from the employee

e EAP professionals are bound by a code of
ethics to protect the confidentiality of the
employees and family members that they
serve

e There are clear limits on when and what
information an EAP professional can share
and with whom


Presenter Notes
Presentation Notes
Confidentiality
 EAP records are separate from personnel records and can be accessed only with a signed release from the employee

 EAP professionals are bound by a code of ethics to protect the confidentiality of the employees and family members that they serve

 There are clear limits on when and what information an EAP professional can share and with whom



: P Fort Carson Employee
CO N ﬂ d en tl d l Ity Assistance Program

« Disclosure of child abuse, elder abuse and
serious threats of homicide or suicide as
dictated by state law

« Reporting participation in an EAP to the
referring supervisor

« Reporting the results of assessment and
evaluation following a positive drug test


Presenter Notes
Presentation Notes
Confidentiality
  Disclosure of child abuse, elder abuse and serious threats of homicide or suicide as dictated by state law

  Reporting participation in an EAP to the referring supervisor

  Reporting the results of assessment and evaluation following a positive drug test



: P Fort Carson Employee
CO N ﬂ d en tl d l Ity Assistance Program

« Verifying medical information to authorize
release time or satisfy fitness-for-duty
concerns as specified in company policy

« Revealing medical information to the insurance

company in order to qualify for coverage
under a benefits plan

48



Presenter Notes
Presentation Notes
Confidentiality
  Verifying medical information to authorize release time or satisfy fitness-for-duty concerns as specified in company policy

  Revealing medical information to the insurance company in order to qualify for coverage under a benefits plan



Fort Carson Employee
Drug & Alcohol Awareness Assistance Program

Specific Drugs of Abuse



Presenter Notes
Presentation Notes
There are a myriad of drugs that can be abused including the following:
Alcohol
Bath Salts (Synthetic Cathinones)
Club Drugs
Cocaine
Hallucinogens
Heroin
Inhalants
K2/Spice (“Synthetic Marijuana”)
Marijuana
MDMA (Ecstasy/Molly)
Methamphetamine
Prescription Drugs & Cold Medicines
Salvia
Steroids (Anabolic)




Fort Carson Employee
D ru g S Of A b USE Assistance Program

 Alcohol - Narcotics

« Marijuana « Hallucinogens

« Inhalants  Designer Drugs

« Stimulants « Over the counter
(OTC)

 Depressants


Presenter Notes
Presentation Notes
All drugs, including alcohol, chemically alter the mind and body.  As a result, use of drugs and/or alcohol can impair motor skills, hinder judgment, distort perception, decrease reaction time and interfere with other skills necessary to do a job safely and efficiently. �
Specific drugs of abuse include those listed on this slide, and all have their own set of signs and symptoms.  





Fort Carson Employee
AI CO h O l Assistance Program

« Dysfunctional Behavior

 Absenteeism (especially Mondays)

 Blackouts

* Loss of memory

« Fixated on drinking (both social &
professional)

* Trouble with relationships

 Difficulty walking
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Presenter Notes
Presentation Notes
Alcohol Abuse can lead to 

  Dysfunctional Behavior

  Absenteeism (especially Mondays)

  Blackouts
 
  Loss of memory

  Fixated on drinking (both social & professional)

  Trouble with relationships

  Difficulty walking




Cannabis (Marijuana) O aroon Employce

« Other names Cannabis is referred to as: hashish
and hashish oils

 The active ingredient is Tetrahydrocannabinol
(THC)

 Marijuana and THC are psychologically addictive



Presenter Notes
Presentation Notes
Signs of Drug Use: Marijuana

Often it can be difficult to recognize the signs of marijuana use because most of the signs take place while the individual is under the influence. In addition, casual marijuana users may not show any of the signs listed below. 
In the early stages of intoxication the user may talk rapidly and/or loud and have fits of laughter 
In the later stages of intoxication the user may appear sleepy or in a stupor 
Forgetfulness 
Eyes are very bloodshot 
Glassy eyes 
Strong odor of marijuana on their clothing or breath 
Often they will drive very slowly - below the speed limit 
Their sense of time is distorted. They tend to overestimate time intervals 
Possession of marijuana paraphernalia rolling papers, pipes and bongs 
Weight gain or loss 



http://upload.wikimedia.org/wikipedia/commons/9/94/Joint.jpg

Cannabis (Marijuana) O aroon Employce

Marijuana is the most commonly detected illicit substance in fatal car
accidents.

« 25% of seriously injured drivers test positive for marijuana
« Marijuana doubles the risk of car accidents

« THC affects motor skills, coordination, concentration, attention,
and judgment

« 77 Fatalities in Colorado in 2016 (THC only substance detected)
177 Fatalities in same year detecting THC and other substances

DON'T
DRIVE WHILE

HIGH



Presenter Notes
Presentation Notes
Marijuana is the most commonly detected illicit substance in fatal car accidents.

25% of seriously injured drivers test positive for marijuana
Marijuana doubles the risk of car accidents
THC affects motor skills, coordination, concentration, attention, and judgment
77 Fatalities in Colorado in 2016 (THC only substance detected)
177 Fatalities in same year detecting THC and other substances




Fort Carson Employee
I 4 h e Ia d tS Assistance Program
|

Effects:

e [Loss of muscle control
e Slurred speech

e Respiratory failure GRU'M,;;;;?{

e Cardiac arrest o

e Number of other F'éjaTiVE
physical symptoms

e Brain & lung damage ww

e Can be fatal (even in e,

small amounts)


Presenter Notes
Presentation Notes
The Effects of Inhalants can be

Loss of muscle control
Slurred speech
Respiratory failure
Cardiac arrest
Number of other physical symptoms
Brain & lung damage
Can be fatal (even in small amounts)



- Fort Carson Employee
Stl mu Ia N tS Assistance Program

Signs & Symptoms:

 Increased heart rate -« Agitation

« Respiratory « Decreased appetite
functioning « Psychological

« Alertness dependency

* Restlessness  Physical dependency


Presenter Notes
Presentation Notes
STIMULANTS
Amphetamines, methamphetamine, cocaine* 

Increased heart rate
Respiratory functioning
Alertness
Restlessness
Agitation
Decreased appetite
Psychological dependency
Physical dependency



Fort Carson Employee
D e p ressan tS Assistance Program

 Frequent doctor trips for nervousness, anxiety,
stress, etc...

« Acting drunk (without odor)
« Limited or no facial expression or animation
« Personality is flat
« Lacking energy

« Slurred speech



Presenter Notes
Presentation Notes
Depressants, such as:
Methaqualone
Valium
Phenobarbital
Xanax

Can lead to:
  Frequent doctor trips for nervousness, anxiety, stress, etc…
  Acting drunk (without odor)
  Limited or no facial expression or animation
  Personality is flat
  Lacking energy
  Slurred speech 



. Fort Carson Employee
Narcotics Assistance Program

Signs & Symptoms:

« Acting lethargic or drowsy

Track marks

Slurred speech

Constricted pupils/not reactive

Redness & raw nostrils from inhalation


Presenter Notes
Presentation Notes
Signs of Drug Use: Narcotics (Opium, Heroin, Dilaudid, Methadone):
Acting lethargic or drowsy 
Constricted pupils that do not respond to changes in light 
If using heroin in powder form then redness and raw nostrils from inhalation 
Track marks on their arms (scars) or other parts of the body indicating injection use 
Slurred speech 
Frequent trips to doctors for pain medication 
Increase in the frequency and amount of prescribed pain medication without doctors consent 
If using heroin sweating, vomiting, coughing and sniffling; twitching; loss of appetite 


: Fort Carson Employee
N d rCOtI CS Assistance Program

More Signs & Symptoms:

* Frequent trips to doctors for pain medication

« Increase in frequency & amount of prescribed
pain medication w/o doctor consent

« Sweating, vomiting, coughing & sniffling,
twitching, loss of appetite


Presenter Notes
Presentation Notes
Additional signs and symptoms may be:

  Frequent trips to doctors for pain medication

  Increase in frequency & amount of prescribed pain medication w/o doctor consent

  Sweating, vomiting, coughing & sniffling, twitching, loss of appetite



' Fort Carson Employee
H 2 l I JEino g eNs Assistance Program

LSD, Peyote, Psilocybin, Mushrooms, & PCP

Sighs & Symptoms:

v" Dilated pupils v Changes in mood
v Heavy sweating & behaviors

v' Strong body odor v Slurred speech

v’ Distorted senses v Confusion

v Hallucinations v’ Distorted view of
v’ Isolation/detached themselves & time

v' Self absorbed


Presenter Notes
Presentation Notes
Hallucinogens include LSD, Peyote, Psilocybin, Mushrooms, & PCP

Signs and Symptoms:

Dilated  pupils
Heavy sweating
Strong body odor
Distorted senses
Hallucinations
Isolation/detached            
Changes in mood & behaviors
Slurred speech
Confusion
Distorted view of themselves & time
Self absorbed



- Fort Carson Employee
D eS| g ner D ru g S Assistance Program

Common Drugs Effects:
e Ecstasy e Physical
e Adam — Hypertension, blurred vision,

tremors, drooling, anorexia,
* Lovers Speed impaired speech, paralysis,
e Special K seizures, brain damage, death

e Fantasy e Psychological

— Confusion, irritability, anxiety,
emotional, irrational,
depression, amnesia, violent
behavior, insomnia

e Nature’s Quaalude



Presenter Notes
Presentation Notes
Designer Drugs are specially processed drugs which have the effects of manufacturer’s legal drugs. Generally manufactured in Clandestine Drug Labs.

Go by such names as:
Ecstasy 
Adam
Lovers Speed 
Special K
Fantasy
Nature’s Quaalude

Effects:
Physical
Hypertension, blurred vision, tremors, drooling, anorexia, impaired speech, paralysis, seizures, brain damage, death
Psychological 
Confusion, irritability, anxiety, emotional, irrational, depression, amnesia, violent behavior, insomnia 




Fort Carson Employee
Bath Sa ItS Assistance Program

Signs & Symptoms:

e Agitation e Tremors/shaking

e Extreme nervousness e Vomiting

e Fast heartbeat e Hallucinations

e Increased blood e Seizures
pressure

White Rush

[nvigorating Bath Sal

250 mg



Presenter Notes
Presentation Notes
Bath Salts. Many who have smoked the incense say it’s not the mellow high that they expected. 

In 2010, over 1500 calls to poison control centers have involved bad trips and illness. Many people ended up in hospitals. In addition to the drug effects, smoking incense can cause lung damage.

Go by such names as:

Genie
Yucatan Fire
King Krypto
Mr Nice Guy
K-3
Red Magic
Blueberry Medication 
Super Skunk



Fort Carson Employee
OTC D ru g S Assistance Program

« Both prescription and Over the Counter drugs
(OTC) can affect workers in numerous ways,
especially if a reaction or drug interaction occurs

« Hard to predict but could have the same
symptoms as alcohol or drug use, however are
caused by legal drugs

« Consider a policy on OTC drugs in the workplace
based on the job description B



Presenter Notes
Presentation Notes
OTC (Over the Counter) Drugs
  Both prescription and Over the Counter drugs (OTC) can affect workers in numerous ways, especially if a reaction or drug interaction occurs.  
  Hard to predict but could have the same symptoms as alcohol or drug use, however are caused by legal drugs.  
  Consider a policy on OTC drugs in the workplace based on the job description.

The FTA has a written policy available online to review that establishes specific requirements when using certain types of medication then operating a vehicle.

In addition the NTSB also has performed testing and research on how drugs both illegal, recreational, OTC and alcohol affects the individual. 


: : Fort Carson Employee
Common OTC & Prescription Assistance Proaram

Opioids
Topiramate
Antihistamines
Antidepressants
Sedative hypnotics
Anti-anxiety
medications

Skeletal muscle
relaxants

Anti-diabetic
medications
Cold medicines

Allergy medications



Presenter Notes
Presentation Notes
Common OTC and Prescription drugs which can be abused:
Opioids
Topiramate
Antihistamines
Antidepressants
Sedative hypnotics
Anti-anxiety medications
Skeletal muscle relaxants
Anti-diabetic medications
Cold medicines
Allergy medications

All of these types of drugs can alter your ability to work or drive safely.  

Prescriptions come with warning, company policy should have notification if personnel are taking certain types of medication.  Refer to specific company policy

As an individual only you will know how certain medications affect you.


Fort C Empl
A Safer, Drug-Free Workplace Assistance Program

 Recognize the impact of alcohol and drug
abuse on the workplace

« Understand and follow the Drug-Free
Workplace Policy

« Remember the types of assistance available

« Utilize your Employee Assistance Program


Presenter Notes
Presentation Notes
Utilize this space to reiterate the agency’s goal for a safe workplace and a commitment to a drug free workplace.


- Fort Carson Employee
CO ntaCt Inform at|0n Assistance Program

Fort Carson Employee Assistance Program
1625 Ellis Street, Bldg. 1218, RM 212
- Fort Carson, Colorado 80913

gﬂ.‘.‘{‘ '

PROGRAM
EAP

@ Army Substance Abuse Program

65



Presenter Notes
Presentation Notes
We invite you to contact us for more information on available free training programs.


Accessi ng Se rvices Fort Carson Employee
Assistance Program

Monday — Thursday

By Appointment

719-526-2196

calvin.n.Lidmark.civ@army.mil

AT
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