41D Absent Soldier Flowchart
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UNIT +  NOTIFICATION WINDOW (Continued) UNIT ACTIONS:
ACTIONS - BDE-o-DIV - MISSING PERSONS REPORT TO DES
DIV -to- CORPS - (CONT) ATTEMPTS TO CONTACT FAMILY / GOLDEN TRIANGLE

UNIT SUBMITS LE REPORT - (CONT) FCCO AFFILIATION CONTACTS
BLOTTER ENTRY - (CONT) ASSESSMENT OF LIFE THREATENING INDICATORS

NCIC {(Missing Persons Report)
REQUEST ATTEMPT-TO-
LOCATE (ATL)w/ Local LE

LAW ENFORCEMENT ACTIONS:
BOLO ISSUED
LNO ESTABLISHED WITH LOCAL LE
USE OF AVAILABLE ASSETS IAW FEDERAL & LOCAL LAW
ATLWITH LOCAL LE
ALERTS & NCIC REPORTS SUBMITTED

CREDIBLE INFORMATION

Duty status changed

to “Absent Unknown”

Well-Belng Batthe Orill

MISSING SM EXMAT

DUSTWUN

- Soldier absence appears involuntary
- Commanders submit DA 1156 Casualty
Feeder Card requesting DUSTWUN status

- Reference Enclosure 2 (Responsibilities
Checklist for Missing Persons) of Directive
2020-16

- Submit HQDA CCIR #50

- Maximum of 10 days for SM in this status;
Commander will submit a DD Form 2812
(Commander’s Preliminary Assessment
and Recommendation Regarding Missing
Persons) AND an informal investigation

AWOL

- Soldier absence appears voluntary
- Reference Enclosure 3 (Responsibilities
Checklist for Desertion Cases) of Directive
2020-16

SM LOCATED

- SM returned to military control

- Unit updates duty status to PDY

- Absent Soldier battle drill terminated

- Requisite closeout tasks with “Who Else
Needs to know”?

MISSING PERSONS BATTLE DRILL

AWOL / DFR PROCESS BATTLE DRILL

Transition to actions
based upon SM found
alive, detained, or
deceased.
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Soldier

Within 3 Hours

(Army Directive 2020-16)

Within 8 Hours
(Army Directive 2020-16)

CDR determines

CDR submits Duty

Unit S1 codes SM

CDR or designee |Hl HEN HEN =N

POC: G1/719-5

41D Absent Soldier Flowchart (Personnel Status Reporting)

Note:
Daily SITREP is due to

CDR
coordinates
status change
with CAC and
CMAOD within
10 days of
SM’s return

absent SM’s duty status Status Change DA unifw;'r"iel“}\'w notifies NOK of G1 HROC NLT 1400
from duty “absent- 4187 to Unit S1 and in eMILPO SM’s absent duty
unknown” DES (719) 526-6199 status
NLT 48 Hours
; ; Unit follows
'Army Directive 2020-16, i
( y / CDRisubmits standard timeline
MILPER 20-412) AWOL Duty f P
o outlined in AR
_ p Status Change DA
h 630-10
CDR determines if Yes 4187 to Unit S1 *See 4ID
SM’s absence is e AWOL/DFR Slide
voluntary or Voluntary
involuntary.
Commanders are not
authorized to leave
ds:tl;jlset;stlll: ;:;": rﬁg:‘e No CDR submits DA CDR submits
Form 1156 CMAOD approves . . DA 4187 duty
thani48ihours. Involuntary (Signed by BDE DUSTWUN status. LI GUETTEES SN T3]y RIETRAILLY status change
n duty status from 2812 and Soldier returns
CDR), DD93, CDR submits . - to S1 upon
n PP AUN to MIS and informal to military
» SGLV,SRB,and = Missing”/ MIS DA 4187 . tigation t e e return to
SIR to the status DA 4187 to HEES e investigation fo : military —
o . DFAS within 48 CMAOD within determined as
I servicing CAC for Unit S1 and local T— 10 days AWOL control or
recommendation DES Y determined as
I of DUSTWUN AWOL
Legend
Note: o References Terms
Q"tAWPL t‘_" missing MILPER 20412 Absent Unknown (AUN) Duty Status Code AWOL: Absent without Leave
etermination can e - —
) ) . Determination and Reporting of Missing, Absent-Unknown, Absent . ) .
A D 2020-1 DES: D f E
Qe tl_me_ rmy Directive 2020-16 Without Leave, and Duty Status-Whereabouts Unknown Soldiers S i g M EL S EIN 0
once the Soldier is Absent Without Leave, Desertion, and Administration of Personnel
discovered to be AR 630-10 ithou Ve, ‘on, tnistrati DUSTWUN |Duty status whereabouts unknown
absent voluntarily or Involved in Civilian Qourt Proceedings : _ -
involuntarily. There is AR 600-8-6 Personnel Accounting and Strength Reporting eMILPO: Electronic Military Personnel office
no requirement to wait DA PAM 600-8 Military Human Resources Management Administrative Procedures  |DMPO: Defense Military Pay Office
48 hours. Forms CMAOD Casualty and Mortuary Affairs Operations Division
DA Form 4187 Personnel Action NCIC: National Crime Information Center
DD Form 2812 Commgnder§ P.rel|m|nary Assessment and Recommendation
Regarding Missing Person
DD Form 1156 Casualty Feeder Card
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		MILPER 20-412		Absent Unknown (AUN) Duty Status Code		AWOL:		Absent without Leave
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Well-Being Battle Drill

4t Infantry Division and Fort Carson
Well-Being Battle Drill for Absent Service Member

Guidelines for verifying the well-being of an absent Service Member. SOP to determine the status of a Service Member.

Soldier
failure to

report
for duty

IMMEDIATE ACTIONS o S o
PSG/PL: TM/SQD/PSG/ Peer/TM/

TM/SQD TM/SQD Send Lea dér o PL: SQD/PL PSG/PL:
Leader: Call Leader: Notify Barracks / Ask peers if they Leader: Check Notify CO CDR /
SM’s phone PSG/PL Residence had contact with SM’s Social 1SG

the SM Media

'

Second Hour

--------------------------------
CO CDR/1SG: . . .
COCDR/1SG: || COCDR/1SG: || CallGarison DES CO CDR/ 1SG: L ey e EAC DR AL SIS R T
Call BN Call Clinical Case (719) 526-6199 — Notify BN CDR / gﬂgg’:géfgzi’ l(\l:gtlfy BDESC/DR/ Notify DIV CSDR /CSM and
Chaplain, see if SMana_gemG;qtg L f\CP/GarriScIJEnS CSM L Roster, Golden L (D,\g\?(;g éE—I—JA L (Initial Te1le e
SM sought help upervisor, 719- (Leverage *51 Triangle); Confirm p IEEp
526-7980 to check Resources; S1 needs disposition with Packet; Report Notification)
Medical Facilities Complete Missirflg Situational Family/Gain Insight life threatening CAT TM Alerted
Persog%?gﬁm or awareness indicators) Initial 5w's Review
NLT 2 Hours
BDE CDR/CSM BDE CDR / CSM: * Decision Point: 41D executes Missing
DIVCDR/CSM Notify DIV CDR / Activation of Crisis Action Team: P: Phone Bridge; A: MS Teams Person
Conlrwe & CElilErd 51 (CDR/ISG, BN & BDE S1, DES, DPTMS, PMO, Unit Liaison, PAO, Chaplain, SJA, CID, 41D CHOPS, b= Battle Drill
Investigation; (Final Telephonic Law Enforcement, Federal Agencies)
SITREPSs; Notification / SIR -JOC sends SIR IAW
CRDs Dialogue

& 7Ws Report)

Continue with preliminary inquiry until status of SM is determined

llIC / DA CCIR Matrix

NLT 3 Hours

-What is the SM’s social media accounts indicating?
JAG 24-hr Contact #:719-666-0639

Assess Life Threatening Indicators (To Determine N-Hour Sequence for D.P.)
-Is the SM struggling with any personal, marital, or financial challenges (Unit; SLRRT)?

-Does the SM have any history of substance abuse or behavioral health problems (Unit; SLRRT)?
-Has the SM recently had any SHARP or EO related problems (Unit; SARC / EO Rep)?
-Is the SM pending any Legal action/Investigations (Unit / SJA/CID)?
-Does SM own a firearm (Garrison DES)?
-Does SM present a threat to self or others (Unit / Chaplain / EBH / MFLC)?




Missing SM EXMAT
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Missing Person Battle Drill

SM determined as MISSING PERSON; DA 1156 submitted to CAC with DUSTWUN status recommendation
Crisis Action Team (CAT) Convenes (O/O)

BOLO lIssued Initi_al Notification of the NG Suspicious Circumstances L AWOL
Family / Est Comms Freq
| | -
; ; n Unit actions ICW CID and AR
. Soldier having problems with
PAO Assumes Active SHARP, Suicide, Racism /  fualNO Back to AWOL 630-10
Posture (Social Media) Extremism (CSA’s Big 3) 1
| [ ves Establish Call Log
(DA 1584)
Official Notification of Document specifics, launch x
Family / NOK (Initial) investigation into allegations
Gain Proof of Life
Notification of Special Interest Monitor, notify CID and CMD
otirication of special Interes
Groups and Friends of FCCO of status updates

PAO issues Initial Press .
Release (24 hrs after NOK PAOD P'S"S f°;5USta'ned
Notification) perations

Alive | Circumstances surrounding

Disposition of Soldier status unclear
Confirmed
] SOlider held against their
Detained will
Deceased
. CID or Local Law Enforcement Cause of Death Under Suicide, Homicide, Natural
Remains Found becomes lead agency = Investigation Causes
1 1 1
Medical Examiner determines o " Causality Assistance:
Cause of Death > LOD and 15-6 Initiated Death Gratuity, etc.
1
PAO issues Condolence
Notification of Family Press Rel or Press
Conference
Dle O era : e e d pie
At what point do we seek help from local populace 1. People First — Concern for Soldier / SM’s family

2. Engaged Leadership at the lowest level

At what point do we conduct a press conference

3. CSA Big 3 —Sexual assault/Harassment Racism/Extremism Suicide

When do we announce “Foul Play” is suspected

Need input from G1/SJA/PMO IRT Unit actions for AWOL TL 1 —The command is concerned for the missing Soldier and are keeping the family informed of all actions.

TL 2 — Provide as much information as possible (Soldier went AWOL of own volition / foul play may be expected / investigation is ongoing / etc.
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CDR determines
SM is AWOL

41D AWOL/DFR Process

Within 24 Hours
(AR 630-10, 2-2, p.3)

CDR reports SM
AWOL to Unit S1
with completed
DA 4187 (duty
status change)
and DA 268 (Flag)

Unit S1 updates
SM’s duty status
from PDY to
AWOL and inputs
Flag into eMILPO

C_DR noTifies

installation DES/PMO
with DA 4187 and
receives PMO stamp;

also notifies
Retention and
Security office

10th Day of AWOL

If Soldier returns at anytime I
I before 31st day, unit will |
I complete duty status change
| DA 4187, reflecting AWOL to I
PDY, and forward to DFAS
and G-1 with in 48 hours. |
-

CDR sends letter
of notification to
SM’s Next of Kin
by certified mail

(DA PAM 600-8, 3-10, p.11)

'

CDR sends a second
letter of notification

31st Day of AWOL
(DA PAM 600-8, 3-10, p.11)

Within 48 Hours of USADIP Approval
(DA PAM 600-8, 3-10, p.11)

CDR creates DFR
packet (DA 4187, DD

Installation Deserter
Control Officer (4ID G1)

USADIP enters
SM’s information

4

Deserter in eMILPO

D G1 codes SM as
Unit S1 submits

*

SM'’s status
changes from
AWOL to Deserter
and is removed
from the unit’s
personnel reports
and strength

" i . i d i DA 4187
by cortifed mail, vomits o BoL e [ reviews DFR packetfor "0 BETEIS NHC i SUOD ?;:::\s/ed installation DMPO
informing them of for processing to 4ID s Gl returns packet to DFR packet to BDE to stop pay
Deserter status G1 submits to USADIP 41D G1 S1
Legend
Regulations Terms
AR 630-10 Absent \(Vith.oy.t Leawe, Desertion., and Administration of Personnel AWOL: |Absent without Leave
Involved in Civilian Court Proceedings
AR 600-8-6 Personnel Accounting and Strength Reporting DES: Directorate of Emergency Senices
DA PAM 600-8 [Military Human Resources Management Administrative Procedures [PMO: Provost Marshal Office
Forms eMILPO: [Electronic Military Personnel office
DA Form 4187 [Personnel Action DMPO: |Defense Military Pay Office
DA Form 268 [Report to Suspend Fawvorable Actions (Flag) DFR: Drop from Rolls
DD Form 458 [Charge Sheet USADIP: |U.S. Army Deserter Information Point
DD Form 553 [Deserter/Absentee Wanted by the Armed Forces NCIC: National Crime Information Center

POC: G1/719-

As of 14 December 2020
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