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to SM and 

Family

Ivy Integration Process Map

D-120 Duty 
Day 1

Duty 
Day 2

Duty
Day 3

D+30 D+45

PHASE 1
Notification
(Sponsor)

PHASE 2
In-Processing

(IRC/Ready Company)

PHASE 3
Arrival to Unit

(Unit)

PHASE 4
Feedback

(All)
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Soldier

Family

Unit &
Installation

Unit
Sponsor

ENDSTATE 
Soldiers: READY to accomplish gaining unit missions; family, finances, records, and individual equipment are accounted for and resourced
Families: Familiar with the broad range of family resources on the Mountain Post; Integrated into unit SFRG
Units: Prepared to receive and provide for inbound Soldiers through active sponsorship and comprehensive forecasting
Sponsor: Successfully assisted Soldier and family through integration process

Acronyms:
-IRC – Ivy Reception Center (Ready Company)

Sponsor 
Assigned

Availability & Assistance to Soldier and Family

AAR

Report to Fort 
Carson IRC

Readiness 
and SQD Day Exit Survey

IRC In-Processing
Hand
-Off 
to 

Unit

Unit 
SM 

Pick-
Up

Unit 
Notified of 

Gain

Sponsorship Formation 
at IRC

4ID Town Hall
Community Information Exchange (CIE)

Contact 
with SM 

and 
Family

Unit Integration & In-Processing
DIV Newcomer’s Brief

Unit Integration & In-Processing

SFRG / CFRR 
Family Direct 

Support 
Contact / 

Availability

In-person Checks with SM

IRC / DIV: 
Newcomer’s 

Brief
IRC Notifies 
Gaining Unit 
& Sponsor of 

SM Arrival

IRC Reception: 
Finance, Dental, 

TRICARE, 
SHARP, EO

Mountain Post 
Resource Briefs

IRC:
SM In-Processing 

Packet

Billeting (if 
applicable)

Day 0

Pre-PCS to 
the Mountain 

Post Brief: 
Know Before 

You Go

MPL App 

SM 
Receives 
Orders

Arrival and Acclimation

Family 
Hand-
Off to 
Unit 

SFRG

MPL Welcome for Spouse & Family Brief

Day 4

IRC 
Scheduling: 

SRP, CIF

IRC Scheduling: 
DIV Newcomer’s 

Brief

New Senior Spouse Orientation Tour (if applicable; next availability)
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