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Welcome/Opening

Senior Commander Opening Remarks

Week of the Eagles (WoE) Schedule
= LTC Steven Button — G33

Fort Campbell Training Calendar (G3)
= MAJ Colin Dreyer — G35

» Unit SFRG Updates Fort Campbell,
= 1MBDE Kentucky
e P> Tl
= DIVARTY Best Soldier and Fanuily
= CAB Experience
= DSB
= 5% SFG
= 160 SOAR
= 52D EOD

= Garrison CSM Barracks Update

* Questions/Closing Comments
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Senior Commander
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RAK Association 45t Anniversary: Wednesday, 13 MAY 26 - Tuesday, 19 MAY 26 (ref; RAK Association)

FRIDAY SATURDAY MONDAY TUESDAY WEDNESDAY THURSDAY
15 MAY 26 16 MAY 26 18 MAY 26 19 MAY 26 20 MAY 26 21 MAY 26
Welcome Center 1000 - 1700 Wings of Liberty Museum / Operation Red Eagle (Red Cross Blood Drive — Taylor Youth Center)
0630-0800 0900-1300 0630-1700 0300-1700 0630-1700 0800-0900
Division Run StatT'gADASSplay Air Assault Culture Air Assault Culture Air Assault Culture CDRs Cup Presentation
(DIVHQs) ( ) Competitions & Sports Competitions & Sports, Competitions & Sports, Key Leader RXL
0930 (See Competition Events TSAAS 12-Mile Ruck TSAAS 12-mile Ruck (DPF)
1000-1530 Army Parachute Demo Team Schedule for Details) (See Competition Events (See Competition Events
RAK Association Reunion (PZ7) Schedule for Details) Schedule for Details) 0930-113(HE" 2N
RNG Day/LPD 1000 0900-1700 CDRs Cup / Best Team
(FCKY) AASLT DEMO / Concert BDE Open House / 0900-1700 0900-1700 Competition Awards
(PZ1) HMOR/DMOR Window BDE Open House / BDE Open House / Presentation
1030 - 1130 [N HMOR/DMOR Window HMOR/DMOR Window (DPF)
) _ 1200 - 1630
Wings of Liberty Museum RAK Association 0830
Ribbon Cutting Lunch BDE Area / WLM Mass Reenlistment 0800-1500IE"S 0900-1000 1700 - 200 (IE"EN
Ceremony Rehearsal (A) Screaming Eagles Golf Memorial Day Ceremony
1300 - 1400 1800-UTC (TSAAS) Tournament Rehearsal
2-17™ CAV CG Social (DIVHQ)
Deactivation Ceremony (WLM) 1000 - 1200 0900 - 1700 SATURDAY
(DPF) *RAKODS LPD Stress Shoot 1100-120CHE"2 23 MAY 26
(Cole Park) (RNG 17C) Memorial Day Ceremony
SUNDAY e (DIVHQ) 1800 - 220CHIE"S
17 MAY 26 1000-1100 K"
Mass Reenlistment 1300-1700
0800-1500 Ceremony AASLT Rigging Competition
(P) Screaming Eagles Golf (SECWAR/TSAAS) (DPF)
Tournament * —
1100-1130 X
0900 - 1300 Purple Heart Ceremony P
Static Display (SECWAR/TSAAS) SFRQ Fundraising WG ' '
Command Group (TSAAS) * WG: 1400 - 1445, 8 April 26 MCR DIV HQs (meet in the atrium)
Representation 0930 * 1130-1200 * Sign Up & Locations (16 — 21 May 26)
Army Parac“”teDaDemOTeam -WX M‘;E%U:\?[\?te * MWR Coordination Food Truck vs. SFRG
y
Events Targeted for (PZ1) ( ) * QR Code Development
Public Participation 1000 * Legal Review
AASLT DEMO / Concert - WX Day
(PZ1) LTC Steve Button, paul.s.button.mil@army.mil, (931) 218-3336
RAK Association 1130-1300 MAJ Eva Gibbons, eva.m.gibbons.mil@mail.mil (270) 798-5293
(*FSYA) * RAK ODS BBQ
(BDE DEAC)



mailto:paul.s.button.mil@army.mil
mailto:eva.m.gibbons.mil@mail.mil
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Task: Event OICs will display WoE26 Banner, WoE26 Schedule, and CDR’s Cup Standings.
goal is for standings to be sync’d in real time with QR code.

Purpose: To advertise WoE26 events and inform spectators of unit standings.

Locations: Locations IAW map below and Fundraising Sites.

3MBDE NET
ENCLOSURE
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POC: LTC Button, Steven, G33 COA 18 March 2026
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Commander’s Cup Events (11) Best Team Competitions (10) Community Events (8)
* 12 Mile Ruck March (TSAAS) * Best Air Assault Team (TSAAS) + Welcome Center. WLM (DSB / DIV
Historian

* O-Course Race (TSAAS) » Best Combat Adjutant Team (G1) )

: « CG Social (Protocol & MWR)
+ Combatives (TSAAS) * Best Intel Team (G2)

* AASLT Demo & Static Display (2MBDE,
» Basketball (3MBDE) » Best RETRANS Team (G6) TSAAS, & 101CAB)
+ Ultimate Football (SMBDE) + Best Culinary Team (G4) - Future Vertical Lift Demo (LTC Button)
+ Softball (3MBDE) + Best Maintenance Team (G4) - Golden Knight Demo (TSAAS)
o TUg-Of—War (SMBDE) » Best CBRN Team (G3 CBRNE) . Screaming Eag|es Golf Tournament
- Eagle Fit events (3MBDE & - Best FARP Team (CAB) (DNART A C L))
Garrison . i

) . AASLT Rigging Competition (1MBDE) MemIlgUME P erc syl

* Stress Shoot (1MBDE) - Fort Campbell Soccer TM (CPT

+ Best sSUAS competition (2MBDE) Koroma)

+ Boxing (DIVARTY) e s (3)
ivision Events :
Endurance Event (DSB) Unit Planned Events

kT EEE + Unit Open Houses; HMOR/DMOR
« Mass Reenlistment (DIV Retention) Events (BDEs)

- Commander’s Cup Presentation (G33) ° 101st Association & 187" RAK Reunion

1MBDE = 2 (Stress Shoot, Rigging Comp)
2MBDE =2 (AASLT Demo, UAS)

3MBDE 5 (Sports Competition)

DIVARTY 2 (Golf Tournament, Boxing)

CAB 3 (AASLT Demo, Rigging Comp, FARP)

DSB =2 (Welcome Center, Endurance Event)
TSAAS =5 (AASLT Culture)

7 POC: LTC Button, Steven, G33 CAO: 31 March 2026
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TW 27 TW 28 TW 29 TW 30 TW 31 TW 38 TW 39 TW 40
29-04APR | 05-11APR | 12-18APR | 19-25APR (26-02MAY [03-09MAY | 10-16MAY [17-23MAY | 24-30MAY | 31-06JUN | 07-13JUN | 14-20JUN | 21-27JUN | 28-04JUN
CRF
JRTC 26-06 (3/101) (2MBDE Support) I |
BOX BOX { WoE 1-101 ARB ISO NTC 26-08 (2/3ABCT) |
Best Sapper Comp. ‘
3SFG Gold Star DIV HQ JTF-SB Redeployment
Ceremony 16MAY O
@) DIV Retiremant 37IBCT CTC 26-01 Support |
PLT LFX 217 Ceremony 27MAY O
= Inactivation 15SMAY O 922 CCBn CoC
eering | \
. Steering 1-26 CoC 17JUN
Steering ComimttiigMAY Committee 10JUN O L
Committee [TWoL Ribbon 03JUN c 1292[;?33 CoC
i ommunit;
L CG’s Turkey Hunt O Futtlng oM o O Townhall 17JYUN
17-18APR DSTB CoC 08MAY 7{}( 586 Coc | 1327CoC | () 0O Lo
O Community Townhall | 13MAY 03JUN 1i1JUN Division
USO [MilKid Art SHow 11APR ®) | 52 EOD CoC| 1.506/ CoC Mkil=lls
O 18JUN 25JUN 2MBDE
@) CAB Kids Fest 25APR 6-101 CoC 13MAY 2-327 CoC O
VoY |Awards Dinner 07APR 04JUN (Bl
12JUN DIV Retirement
7-101 HLB Activation 14MAY O Ceremony 18£N
Q . Cothr:;ZPR ‘ 21DSIG CoC
Easter DONSA ownha Memorial Day DONSA 05JUN Juneteenth DONSA

April: May: Jun; MAY — 30 JUN: 1-101 ARB ISO NTC
= 30 MAR - 30 APR: JRTC 26-06 = 02 MAY: MWR Parents Night Out (1400-2200 03 JUN: SFRG Steering Committee
= 01 APR: SFRG Steering Committee = 06 MAY: SFRG Steering Committee 03 JUN: 586 CoC (0930)
= 03-06 APR: Easter DONSA = 08 MAY: DSTB CoC (0930 DPF) 04 JUN: 2-327 CoC (0930 DPF)
= 06-10 APR: CCSD Sprlng Break = 13 MAY: 6-101 AVN CoC (0930 DPF gg ;gguﬁ %S7|I(;g_l?gfcécéi\(/ﬁtign/Deétctivation (0930 DPF)
- . - g - uppo
* 06-18 APR: JRTC BOX = 13 MAY: Community Townhall (1000-1130) 10 JUN: 1-26 CoC (0930)
* 07 APR: VoY Awards Dinner (1700 Cole Park) » 13 MAY: VotQ Award Ceremony (1330) 11 JUN: 1-327 CoC (0930 DPF)
= 11 APR: USO MilKid Art Show - 12 JUN: 426 LSB CoC (0930 DPF)
. : = 14 MAY: 7-101 HLB Activation (0930 DPF 13 JUN: MWR Parents Night Out (1400-2200)
* 11 APR: MWR Parents Night Out (1400-2200) ,  45.51 MAY: Week of the Eagles 14 JUN: Army Birthday

= 15 APR: Community Townhall (1000-1130)

- oL ivation ( ) 17 JUN: Community Townhall (1000-1130)
= 17-18 APR: CG’s Turkey Hunt 15 MAY: 2-17 Inactivation {1300 DPF 17 JUN: 922 CCBn CoC (1000 USO Event Center)

15 MAY: TWoL Ribbon Cutting (1030 TWoL)

16 MAY: 5SFG Gold Star Ceremony (1000 Gabriel Field)
= 22-25 MAY: Memorial Day DONSA
= 27 MAY: DIV Retirement Ceremony (1330 DIV)

18 JUN: 52" EOD CoC (0930 TBD)

18 JUN: DIV Retirement Ceremony (1330 DIV)
19-22 JUN: Juneteenth DONSA

23 JUN: 129 DSSB CoC (TBD)

25 JUN: 1-506 CoC (0930 DPF)

27 JUN: Parents; Day Out (0800-1600)

Re

= 21 APR: Tristars & Stripes Counsel (Spousal
Reciprocity)

= 25 APR: 2026 Month of the Military Child

= 25 APR: Kids Fest (CAB)

CuUl

Major Dreyer, Colin — G35
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SUMMER TRANSITION
LY 4th, 202
JUNE — AUGUST 2026 Ju » 2026
DIV HQ Redepl t, Reint ti d Block L O/A » 0104 July: FCKY Camival
. edeployment, Reintegration, an ock Leave: « 04 Julv: Concert follow firework
31 MAY 26 Redeployment. Redeploying DIV Personnel Block 04 July: Concert followed by fireworks
Leave tentatively scheduled to begin 12JUN.
» Senior Leader Summer Transitions
DCO-0O: JUNE
DCO-S: JUNE
CoS: JUNE
G3: JULY
G4: JUNE { m 5
W G
G IDAN 7 -
» Deployments: 1MBDE Deployment O/A JUL 26 WDEP[NDU{ _ ;p,” BAND (7 fmmwmm :
\Mﬁ\ﬂﬁmﬁﬁmﬂ% FIREW RKS o DIVISION PARADE FIELﬁ = =
JULY 4TH @ DIVISION PARADE FIELD 229 IES SRR QR sommenmcn
Upcoming Changes of Command
1MBDE: CAB.
1-327: 11 0930 JUN 26 LAB: ‘ \
1-506: 25 0930 JUN 26 101 AVN: 09 0930 JUL 26 P @ BE «\\64
2-327: 04 0930 JUN 26 2-17 HARS: 15 1300 MAY 26 FOURTHOF oo 3
2MBDE: 6-101 GSAB: 13 0930 MAY 26 ,ﬁEULYFEs Z m:t;s:z“ N\ Ju
1-26: 10 0930 JUN 26 7-101 HLB: 14 0930 MAY 26 el o ) y
21DISG: 52 EOD: N~ .QO?;C%RET
05 0930 JUN 26 18 0930 JUN 26 WN
S rrE 5310?8332)33;_ 26 1
02 0930 JUL 26 A B FEATURING SCAN FOR DETAILS
DSB: 586th: 03 0930 JUN 26 '+ ECHOSMITH
101 DSB: 10 0930 JUL 26 922 CCBn: ! a et 7,
101 DSTB: 08 0930 MAY 26 171000 JUN 26
426 LSB: 12 0930 JUN 26
526 LSB: 04 0930 AUG 26
129 DSSB: 23 JUN 26

10Maior Dre er, Colin — G35



1st Mobile Brigade

COL John Gabriel
CSM Simpson Barber
1LT Jack Bound

UNCLASSIFIED
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Best Practices Recent Events

1. The SFRG will provide mutual support and
assistance, and a network of communication among
family members, chain of command, and community
resources. SFRGs are official DA programs pursuant
to AR 600-20

27MAR 2-327 Hail and Farewell

CO Changes of Command across formation
Spring Break opportunity leave

Bastogne Mindset B-RIP integration
25MAR 1-506 25 mile ruck/SFRG event

Shiare T

2. HHC Commanders identified as Rear Detachment
Commanders for JTF-SWB deployment

3. Fund custodian/ alternate must not be scheduled to
deploy for more than 30 days within a 12 month
period

Upcoming Events Command Team Concerns

09APR BDE Staff Hail and Farewell NSTR
01MAY Currahee Olympics

14MAY 2-327 Golf Scramble

19MAY HMOR/DMOR

01-05JUN Pre-Deployment ACS Town Hall
04JUN 2-327 BN Change of Command
12JUN 1-327 BN Change of Command
25JUN 1-506 BN Change of Command

SO UG

UNCLASSIFIED R




2nd Mobile Brigade

COL Duke W. Reim
CSM Angelo T. Fazio
Mrs. Tori Reim

UNCLASSIFIED



Welcome Best Practices

Capture all newcomers within 30 days of
arrival

Integrate early leadership engagement
Provide clear awareness of unit and
installation resources

Offer multiple engagement opportunities
for Soldiers and Families

Maintain consistent SFRG communication
and roster verification

Battalion Integration

Newcomer briefs introducing leaders and
resources

Meet-and-greet events connecting Soldiers
and Families with SFRG

Flexible engagement opportunities for
Soldiers and Families

Consistent communication (newsletters and
updates)

Unit social events strengthening Soldier and
Family connection

AIRBORNE

U

Strike Brigade Integration

Tuesday: Holistic Readiness
Assessment

Purpose:
Establish immediate Soldier
readiness baseline
Identify high-risk personnel early
Provide command teams readiness
visibility

Assessment Domains:

- Physical / Injury Risk
Mental / Cognitive
Sleep
Nutritional
Financial

- Spiritual

Outcome

- Soldiers assigned Red / Yellow /
Green readiness status

- Command teams receive overall
readiness score

Brigade Integration

Wednesday: Leadership Engagement
and Resource Orientation
Purpose:
- Introduce Soldiers to Strike
Leadership, culture, and resources
Key Events:
ST6/ST7 newcomer PT and brigade
footprint tour
Breakfast with ST6/ST7
Resource orientation briefs
EO
SHARP
Paralegal
Chaplain
Provost Marshal
Barracks Manager
- Standards and expectation brief
Outcome
- Soldiers understand brigade
standards and support resources
- Early connection with key support
teams

Battalion Integration & Engagement

Soldier and Family Connection

UNCLASSIFIED Rendezvc




3rd Mobile Brigade

COL Richard Bell
CSM Chad Acton
COL Adrienne Bell

UNCLASSIFIED >
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BEST PRACTICES/EVENT

Intentional engagement with family at

all levels reinforces trust in command
at all levels.

* SFRG meetings and informal comms channels (coffee
gatherings, online battalion info hubs, quarterly newsletters,
check-ins).

» Soldier “Home/Gone Calendar” and newsletters provide
families with easily digestible updates, resources, and
opportunities to engage leadership.

» Family events do not have to be large-scale fundraisers.
* Example: 1-187 IN conducted Field Time Potluck
Dinner Event for spouses.

[ AIRBORNE

UPCOMING ACTIVITIES

* BN Townhalls ISO JRTC, MAR 26, (1-187 IN, 2-506, 3-187)

BSRT Event Married Soldiers: 14 MAY (2-506 IN), MAR (1-187)
RAK Reunion: Multiple SFRG events and competitions for families to
attend (13-16 MAY)

Preparing Families
Early and Consistent Communication: Battalion & Company
SFRG meetings will be held at the end of APR for a touchpoin
regarding RAK Reunion and Week of the Eagles.

Summer Transition: BDE and BN Hail and Fairwells 07 MAY 26.
15/17 CO in BDE will have a CoC in June 2026.

R-RIP Integration: All new Soldiers go through a 3 week
integration into the unit upon arrival. Plan to modify some of the
days to include family to participate in certain events to see
where their SM will be working.

JRTC SUPPORT & LEADER ENGAGEMENT

JRTC Support

Synchronize with leadership to provide presence and support
during increased training tempo (care teams).

Intentional leader touchpoints with Soldiers with families
before, and after JRTC events.

Leader Engagement Plan

Before JRTC: Commanders direct leaders to conduct deliberate
Soldier and family touchpoints.

After Training Events: Leaders conduct reintegration follow ups to
identify emerging concerns. Integrating into BDE recovery
checklist.

COMMAND TEAM CONCERNS/ALIBIS

Post JRTC Stress

Anticipated rise in relationship stress in the post-JRTC period, heightened
by the requirements for RAK Reunion and Week of the Eagles happening
soon after we return on top of barge download.

Training Tempo Impact on Families
Separation and uncertainty may elevate stress among families.

Mitigation Measures in Place
Clear communication resulting in predictability driven by effective training
management. Town Halls hosted at BN level.

Coordinated support framework leveraging UMT pastoral care, SFRG
family readiness, ACS community services, and command leadership
engagement to provide comprehensive Soldier and family support.

UNCLASSIFIED Re



101st DIVARTY “Guns of Glory”

CDR: COL Aaron Thomas
CSM: CSM Thomas Robinson
CFRR: 1LT Mitchell Chandler

UNCLASSIFIED Re



Best Practices

1. Quarterly SFRG touch points with BNs to align
planning efforts

2. Continue advocating for CARE & GO teams for crisis
preparedness

3. Encouraging Battery level SFRG events to build unit
level cohesion

Upcoming Events

-—

. MAYO07: 1-320 Golf Scramble

2. MAY15-21: Week of the Eagle/Fundraising
Opportunity

JUN: 2-32 FA Send Off (JTF-SB)
AUG/SEP: Expert Spouses Day

S

[ AIRBORNE

Summer Transition Planning

Intent: Allocate additional resources and focus to
ensure Soldiers are properly supported as they
transition in and out of Fort Campbell.

Summer Movement

Volume
JUNE JULY AUGUST

m Gains Losses

4 )
KALSU
* Keyinformation/High Risk roster from Kalsu Cadre
* Increase coordination with Kalsu and G1 for
expected gains and diversion
- /
4 . ] )
Unit Integration
* Aligning incoming Soldiers to DIVARTY AO Barracks
* Adding SFRG roster to in-processing check list
* Unitlevelemphasis on Air Assault preparation
- /
4 . )
Out Processing
* Leader Barracks/On post housing pre-inspections
e Monthly PCS award touch points
- /

UNCLASSIFIED




101st Combat Aviation Brigade

COL Tyler B. Partridge
CSM Anthony R. Mintz
Mrs. Tess Partridge

UNCLASSIFIED



Best Practices

1. Limit brigade SFRG events to two per six-month
period. Creates calendar space for commanders to
execute company-centric programs IAW regulation

2. Deliberate feedback to local community members and
sponsors related to deployment/redeployment
operations

(KALSU)

Begins: PCS to Fort
Campbell and Report
to KALSU

Ends: KALSU
Complete & BDE S1/
D.R.1.P. assigned

Focus: Maximize
established KALSU

Upcoming Events

1. 28MAR26: Easter Event

2. 13MAY26: 6-101 CoC

3. 14MAY26: 7-101 Activation
4. 15MAY26: 2-17 Deactivation
5. 11JUN26: 96t ASB

6. 09JUL26: CAB CoC

Requests for Assistance: N/A

process

Tasks:

1. SGLV/DD-93
2. CIF Initial Issue
3. Transpo / Smart
Voucher
Temporary
Barracks
Assignment (If
Applicable)
AASLT
Qualification

B

o

Time: ~ 1-4 Weeks
(KALSU)

AIRBORNE

Black Phase

(D.R.I.P.)
Begins: KALSU Drop off
with BDE S1
Ends: SM handover to
BN
Focus: Complete
individual readiness and
BDE integration

PRE-REQS:

1. Cyber Awareness
Army IT User
Agreement
Derivative
Classification
Certificate
Antiterrorism
Awareness
SERE Certificate
GTC

Permanent Barracks

.R..P. TASKS:
BDE In-Processing
H2F Integration
AFT
GTCC
Byrd Medical
Upslip/Medical Recor
ds
. Master Driver Phase
| Class/Exam
. Eagle 1st Responder
. SHARP/EO Brief
. Chaplain/BH

>

5.
6.
7
D

abrwnN =

Destiny Reception and Integration Platoon
1. Implement a 3 phase system that maximizes already
established systems and leverages resources across
the BDE IOT successfully integrate incoming Soldiers

/ White Phase \

/ Gold Phase \

(BN Integration)
Starts: BN S1s meet
with D.R.I.P. on last
day of week 2 to collect
inbound soldiers

Ends: SM successfully
integrated with BN and
CO

Focus: Full BN
Integration; Fit to Fight
at Company level

Tasks:

1. Weapons
Qualifications

2. Weapons Card /
Issue

3. Drivers Training
Phase II-1V

4. LES Verification

5. DAG Integration
(Duty Rosters)

6. Family Care Plan
Validation

7. CBRN issue

8. OCIE / Clothing
Record Verified

\____

/ith Destinvil



101 DSB

COL Joshua Porter
CSM Max Jeanphilippe
1LT William Boone

UNCLASSIFIED Re
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Best Practices Recent Events

1. Deployment prep & reintegration (129 DSSB)
» Touchpoints with spouses of deployed SMs ; 22”2222 __BBSDRETCBO(:'A:IT;:S?\:;?UP

» Town Halls before & after deployment S
2. Monthly social coffee groups (129 DSSB) 3. 20MAR26 — 129 DSSB Hail and Farewell

3. Monthly Newsletters (101 DSTB)
4. Battalion Family Calendar (626 LSB)

Highlights

1. DSB BDE Ball (All Units)
2. HR Company won BDE Commanders Cup (101 DSTB)
3. 619™ QM Conolly Cup Competition (101DSTB)

Upcoming Events S\ :
HR COMPANY DSTB WINS COMMANDERS CU

03APR26 — 129 DSSB Easter Event

22APR26 — 526 LSB BN Hail and Farewell
30APR26 — 426 LSB Town Hall

07MAY26 — 526 LSB BN Ball

14MAY26 — DSB Headquarters Hail and Farewell
15MAY26 — Week of the Eagle

MAY26 — 101 DSTB BN Hail and Farewell
12JUN26 — 626 LSB BN Ball

ISR TR CO 1) ==

Requests for Assistance: N/A

BSRT BOWLING EVENT

Command Team Concerns

* NSTR

UNCLASSIFIED
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5th Special Forces Group (Airborne)

COL Kenneth W. Wainwright Jr.
CSM Louis Gitlin
Mrs. Wendy Wainwright

UNCLASSIFIED
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1. Past Events

- Newcomers Brief — 3 February 2026

- Spouse Coffee Connections — 19 February 2026
- Hail and Fairwell — 5 March 2026

- Quarterly Retirement Ceremony — 27 March 2026
- Eggstravaganza — 28 March 2026

2. Upcoming Events

- Gold Star Memorial — 16 May 2026
- Benavidez Ultramarathon — 5 June 2026

- Newcomers Brief — 9 June 2026
- Group Formal — 18 June 2026

3. Request for Assistance: N/A

UNCLASSIFIED =
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IGHT STALKER

CDR: COL Steve Smith
CSM: CSM Julio Santos
SFRG Advisors: Mrs. Jess Smith, Mrs. Jenny Santos,
Mrs. Kristen Reidel (CCWO Spouse) Mrs. Mel Hall
(Regimental XO Spouse)

UNCLASSIFIED Re
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Best Practices

Reception/Integration:

1. Incoming SMs sponsored by their receiving Battalions.

2. Allnew personnel complete Combat Skills and position-specific training in Special Operations
Aviation Training Battalions (6 weeks-1 yr depending on MQOS).

3. Newcomer’s Orientation at completion of every SOATB Combat Skills Training (7x per FY)
graduations (SMs, Spouses, any present extended FMs).

4. SOATB Welcome/Orientation for Green Platoon student spouses.

5. Quarterly Battalion Newcomer’s Orientations (all SMs & Families new to the BN).

Transitions:

1. Leverage Civilian Continuity during heavy transition summer months.
2. Deliberate handover schedule across the Regiment and Battalions.
3. Decentralized C2 for off station training events.

4. Focused attention on aviation safety and key leader placement.

Upcoming Events
23-31 MAY: Week of Night Stalker Activities (annual Memorial & esprit de corps events)
* JUNE: 2x Battalion Changes of Command/ 2 of Companies changing leadership
e JULY: Regiment Change of Command/CCWO

UNCLASSIFIED Re




52D EOD

CDR: COL George Hill
CSM: CSM Donny Petrie
CFRR: CPT Terrance Parks

UNCLASSIFIED Re
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1 . Best practice/events for your BDE:
- Best Practice: Care for Families — Before / During / After Deployments
- Consistent and strong support network at home station
- Manage Deployments at installations across footprint
- Unit level holiday events
- Rotational Chaplain Visits

2. Upcoming Significant Events:
- BSRF event planning for HHD, 184th EOD BN Deployment
- GP Change of Command Family Events

Quarterly Events:
- Golf Scramble — 17 JUN 26 in conjunction with GP CoC
- No-Host Socials — 4-8 MAY 26 at FBNC in conjunction with QTB

3. Division or Installation Required Assistance:
- NSTR

UNCLASSIFIED Re
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Q/A

Next Meeting: 06 1000 May 26

UNCLASSIFIED Rendezvc
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MG Gardner
Senior Commander
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