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October 6, 2009
[Insert Address]

Dear Sir or Madam:


The U.S. Army will conduct a demonstration of “wide area assessment” (WAA) technologies to characterize the presence of munitions on Castner Range, Fort Bliss, Texas. URS Group, Inc. is the prime contractor for executing the technology demonstration. Pursuant to the Military Munitions Response Program (MMRP), Castner Range underwent a preliminary assessment in 2003 and a site inspection in 2007, which recommended further characterization of the site through a Remedial Investigation/Feasibility Study (RI/FS). 


WAA technologies rapidly collect large amounts of data about relative densities and distribution of munitions. The WAA field demonstration project will involve deploying multiple airborne and ground-based systems for detecting munitions and munitions related surface features. The goals of the field demonstration are to:

· Demonstrate the costs and benefits of implementing WAA at Army munitions response sites; and 

· Collect munitions density and distribution data to support the future RI/FS. 


The Castner Range remains U.S. Army property. The western boundary is the Franklin Mountains State Park; the eastern boundary is U.S. Highway 54. Enclosed are a map of the Castner Range and a fact sheet about the MMRP, for your reference.


The Army invites you to participate in a series of Technical Project Planning meetings (TPP) for stakeholders and interested parties to discuss the project. The first TPP meeting is scheduled for 1 p.m.-5 p.m. on 16 October 2009. An agenda is enclosed. The meeting will be held in the Valencia Room at the:

Radisson Hotel El Paso Airport

1770 Airway Boulevard, El Paso TX 79925, 

Telephone: (915) 772-3333 Fax: (915) 779-3323

We hope that you can attend and participate in the execution of this important project.  If you have questions about this project or the MMRP, please contact Mr. Ron Baca, Program Manager, Environmental Division, Directorate of Public Works, Fort Bliss, at (915) 568-7979; or Ms. Kimberly Watts, U.S. Army Environmental Command, at (410) 436-6843.

Sincerely,

Victoria Kantsios

Project Manager
Enclosure 1
Map of Castner Range, Fort Bliss, TX

Enclosure 2

Fact Sheet

Military Munitions Response Program (MMRP)

The U.S. Army is the best-trained military force in the world, primarily because it trains as it fights, under realistic battle conditions. However, after years of activity, unexploded ordnance (UXO), discarded military munitions (DMM) and munitions constituents (MC) exist at many historical ranges and sites.

The Military Munitions Response Program (MMRP) was developed to manage the environmental, health, and safety issues presented by UXO, DMM and MC.

MMRP 

· Requires DoD to establish and maintain an inventory of sites with UXO, DMM or MC, excluding land designated as operational ranges and permitted munitions disposal facilities 

· Establishes the requirement to identify, characterize, track, and report data on MMRP sites and responses

· Requires a determination of risk to prioritize site cleanup and site-specific cost estimates to complete the response 

· Requires installations to program and budget for MMRP responses

Background

The Department of Defense created the MMRP in 2002 as an element of the Defense Environmental Restoration Program (DERP). Under DERP, the Secretary of Defense carries out environmental restoration resulting from historical activities.

Until recently, DERP focused on restoration of sites contaminated with hazardous constituents – including explosive contaminants – through the Installation Restoration Program (IRP). IRP does not generally address UXO or DMM, whereas the MMRP primarily focuses on sites containing UXO, DMM and munitions constituents. Along with meeting the statutory goals of DERP, the MMRP is designed to enhance understanding of the nature of munitions response sites and manage response activities more effectively. 

Range and Site Inventory

The Army completed the range and site inventory in 2003. Identified ranges and sites have been evaluated to determine their eligibility for MMRP, and site-specific data elements have been entered into a comprehensive site tracking and management database. This inventory fulfilled the requirement of a Preliminary Assessment under the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA). 

Site Inspections

The second step under CERCLA is the site inspection. The MMRP site inspection program for active installations is a comprehensive effort to collect historical range and site use information, along with UXO, DMM and MC release data for all eligible sites. 

The site inspection phase collects information to determine if additional actions are required at each site and what they are (i.e., further study, immediate response action or no further action). The data also allows the Army to refine costs and prioritization for each site.

The Army coordinates the site inspections with all applicable stakeholders (EPA, states, tribes, RABs and landowners) throughout the project. 

Key milestones include completing a historical records review document, a site inspection work plan for field efforts and a final report.  The Army is working towards its goal of completing all site inspections by September 2010.

Next Steps

Recommendations in the Site Inspection Report generally include one or more of the following: (1) further investigation; (2) immediate interim action; or (3) no further action. If DMM or UXO were found during the site inspection in areas where they pose an immediate explosive safety hazard to residents or workers, the site is recommended for an interim action, either a Time Critical Removal Action or a Non-Time Critical Removal Action. These actions usually involve fencing off the hazard or removing the explosive items causing the immediate hazard. Following the interim action, sites generally move into further investigation to complete all actions.

Under CERCLA, the step after the site inspection is the Remedial Investigation/Feasibility Study (RI/FS). During the RI/FS, detailed information is obtained about the site to allow the Army and stakeholders to recommend an appropriate remedy for the site. Following implementation of the remedy, most sites that had UXO or DMM will require land use controls because no current technologies have been proven 100% effective at removing munitions.

Enclosure 3

Agenda

Stakeholder Technical Project Planning Meeting

Castner Range WAA Technology Demonstration

16 October 2009

1:00 – 1:30
TPP Members and Interest in Castner Range

1:30 – 2:00
Existing Site Information

2:00 – 2:30
Project Objectives

2:30 – 3:30
Wide Area Assessment Technologies & Data Derived from Each

3:30 – 4:30
Proposed Project Schedule

4:30 – 5:00
Questions & Wrap -Up 

URS Group, Inc.

2450 Crystal Drive, Suite 500

Arlington, VA 22202
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