DEPARTMENT OF THE ARMY
HEADQUARTERS, 18T ARMORED DIVISION AND FORT BLISS
11685 SERGEANT MAJOR BOULEVARD
FORT BLISS, TX 79918-6818

AFBL-CG OCT 18 2023

MEMORANDUM FOR RECORD

SUBJECT: Commanding General Policy #12- Suicide Response Team and Suspected
Suicide Fatality Review and Analysis Board Policy

1. References.

a. Department of the Army (DA) Pamphlet (PAM) 600-24, Health Promotion, Risk
Reduction, and Suicide Prevention, 14 April 2015.

b. Army Regulation (AR) 600-63, Army Health Promotion, Paragraph 4-7, 14 May
2015,

c. Army Regulation (AR) 600-92, Army Suicide Prevention Program, 8 August 2023,
d. Fort Bliss Regulation 27-5, Prohibited Conduct, 26 April 2019.

e. ALARACT 088/2023 - Suicide Response Team, 13 October 2023.

2. Purpose. In accordance with AR 600-92, this policy establishes Fort Bliss Suicide
Response Team (SRT) and Suspected Suicide Fatality Review and Analysis Board
(S2FRAB) policy for all units under my Senior Mission Command authority.

3. Applicability. This policy applies to all Soldiers, DoD Service members, DA
Civilians, and their families assigned to Fort Bliss, TX.

4. Policy.

a. Suicide Response Team (SRT). In accordance with AR 600-92 and ALARACT
088/2023, this memorandum establishes installation policy for the SRT after a suicide or
suspected suicide.

(1} An SRT will convene, chaired by the Division Chief of Staff, the affected unit,
and other personnel within 48 hours of the event of a suicide or suspected suicide to
gather information and marshal resources for the affected unit.

(2) All SRT members will sign a non-disclosure agreement prior to attendance of
their first SRT to ensure protection of privacy and sensitive personal data.
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(3) In cases where AR 600-92 required personnel specified in paragraph 3-5 are
unavailable to attend the SRT due to operational requirements, the following personnel
are authorized in lieu of:

AR 600-92 Required Personnel Authorized Substitutes
Division Chief of Staff Deputy Division Chief of Staff
Division CSM G3 SGM
Garrison Commander Deputy Garrison Commander
CR2| Ironclad Integration Officer
Instaliation Chaplain Deputy Chaplain
Casualty Assistance Center Chief Casualty Assistance Center Deputy
Affected Unit BDE Commander BDE Executive Officer
Affected Unit BN Commander BN Executive Officer
Affected Unit Company Commander Company Executive Officer
Division Psychologist BDE Behavior Health Officer
Division Public Affairs Officer Deputy Public Affairs Officer

b. Suspected Suicide Fatality Review and Analysis Boards (S2FRAB). IAW AR
600-92 paragraph 3-6, Fort Bliss will convene a S2FRAB NLT 60 days after a
completed or suspected suicide. The S2FRAB will conduct a comprehensive, objective,
standardized, and holistic analysis of the individual and environmental factors that may
have contributed to, or enabled the completed suicide. Currently, the standing Fort Bliss
Fatality review board currently fulfills this requirement of paragraph 3-6.

5. Point of Contact. The point of contact for this policy is the United States Army
Garrison (USAG) Fort Bliss Suicide Prevention Program Coordinator at (915) 744-2535
or the Commanders Ready Resilient Coordinator at (915) 744-8039.

2 Encl. JAMES P. ISENHOWER |
1. AR 600-92, paras. 3-4 to 3-5 Major General, USA
2. SRT Seven Minute Commanding

Drill Format

3. ALARACT 088/2023



