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Fort Bliss

Vision: We protect and sustain readiness, while preparing for
the future, through disciplined initiative, reform, and innovation,
to make Fort Bliss the station of choice.

Mission: Fort Bliss Garrison provides facilities and services
through a professional workforce that assists units in
sustaining their readiness and promotes a safe and secure
Installation, empowering Soldiers, Families, and Civilians to
thrive.

“America’s Post”
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Army Command Relationship
Tk xk

Department of the Army’s mission is to deploy, fight and
win our nation’s wars by providing ready, prompt and
sustained land dominance by Army forces across the full
spectrum of conflict as part of the Joint Force.

Sk

Fodkokok |

Aok

Army Materiel Command (AMC) provides
superior technology, acquisition support and
logistics to ensure dominant land force capability
for Soldiers, the United States, and our Allies.

Installation Management Command (IMCOM)
integrates and delivers base support to
enable readiness for a globally-responsive Army.

U.S. Army Forces Command (FORSCOM)
trains, mobilizes, deploys, sustains,
transforms, and reconstitutes assigned
conventional forces, providing relevant and
I ready land power to combatant commanders.
A i
Tk
! [l Corps is the world's premier mounted force,
highly lethal, trained and ready to conduct

sustained, expeditionary, operational
maneuver anywhere in the world.
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IMCOM-Readiness enables Garrison Commanders to 1§t _A_rmored Divisiqn (1 AD) - America’; Tank
provide Army priority-focused, standardized delivery of Division “Old Ironsides” rapidly deploys in

services and a balanced portfolio quality of life
programs for Senior Commanders in support of
Soldiers, Family and Civilians.

support of Unified Land Operations in order to
deter or defeat our enemies. 1 AD is prepared
to exercise mission command of Army, Joint
and Multinational Forces as a U.S. Division, or

| Joint Task Force.

Fort Bliss Garrison is a Strategic Deployment Platform that executes
deployment operations enabling rapid and efficient unit deployment and re-
deployment. Simultaneously, Fort Bliss Garrison provides facilities and
services through a professional workforce that assists units in sustaining their
readiness and promotes a safe and secure installation, empowering Soldiers,

Families, and Civilians to thrive.
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Fort Bliss Organization
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1st Armored Division
32nd Army Air and Joint Joint Task NCO Leadership Center of
Missile Defense Modernization . . Force - North Excellence
Command Command 10 Brigades / 47 Battalions
1AD DIVARTY
th AR BDE WBAMC
1/1AD 3/1AD 5
2/1AD CAB 1AD Sustainment BDE 11th ADA USAG Fort Bliss
BDE
HHBn 1AD
DENTAC 528‘(26”:";?“&' 93rd MP 86th Sig BN 22d Chemical BN 204"MIBN  734T74150rd Co 76t MP/CID
Organic Units/Organizations Interagency

United States ATEC MEPS AFSBn Japanese El Paso El Paso Veterans US Border Federal Bureau

Air Force Air Force ADA | IntelligenceCenter Affairs Clinic Patrol of Prisons
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General Officer Units

1st Armored Division (1AD): Assigned to U.S. Army Forces Command (FORSCOM). Known as “Old
Ironsides,” the 1AD is commanded by an Army two-star general. The Division rapidly deploys in
support of Unified Land Operations in order to deter or defeat our enemies and on order, redeploys.
1AD is prepared to exercise mission command of Army, Joint, and Multinational Forces as a U.S.
Division, or Joint Task Force. It is the largest unit on post with approximately 18,000 personnel.

Joint Task Force (JTF) North, a joint service command, supports federal law enforcement
agencies in the conduct of counterdrug/counter transnational organized crime operations and
facilitates DoD training in the United States Northern Command (USNORTHCOM) area of
responsibility to disrupt transnational criminal organizations and deter their freedom of action in order
to protect the homeland and increase DoD unit readiness.

32d Army Air and Missile Defense Command (AAMDC) is a theater level Army air and missile
defense multi-component organization with a worldwide, 72-hour deployment mission. It is the Army
Forces and Joint Forces Land Component Commanders' (ARFOR / JFLCC) organization that
performs critical theater air and missile defense planning, integration, coordination, and execution
functions.

Joint Modernization Command (JMC) plans, prepares, and executes Joint Warfighting
Assessments and other concept and capability assessments, provides objective analysis and feasible
recommendations to enhance Multi-Domain Command and Control and inform Army Modernization
decisions. On order, JMC conducts directed assessments in support of Cross Functional Teams.



Unit Information — 1st Armored Division

1st Brigade Combat Team, 1st Armored Division (* Ready First”) is prepared to deploy, conduct decisive and
sustainable land operations in support of a division, Joint Task Force, or Multinational Force. The Brigade will be
trained and ready to conduct decisive action as part of Combined Arms Maneuver or Wide Area Security
operations IOT disrupt or destroy enemy military forces, control land, and be prepared to conduct combat
operations to protect U.S. national interests.

2d Brigade Combat Team, 1st Armored Division (“ Strike”) is prepared to deploy, conduct decisive and
sustainable land operations in support of a division, Joint Task Force, or Multinational Force. The Brigade will be
trained and ready to conduct decisive action as part of Combined Arms Maneuver or Wide Area Security
operations IOT disrupt or destroy enemy military forces, control land, and be prepared to conduct combat
operations to protect U.S. national interests.

3d Brigade Combat Team, 1st Armored Division (“Bulldog”) is prepared to deploy, conduct decisive and
sustainable land operations in support of a division, Joint Task Force, or Multinational Force. The Brigade will be
trained and ready to conduct decisive action as part of Combined Arms Maneuver or Wide Area Security
operations IOT disrupt or destroy enemy military forces, control land, and be prepared to conduct combat
operationsto protect U.S. national interests.

Combat Aviation Brigade, 1st Armored Division (“Iron Eagles”) conducts aviation operations to support
geographic combatant commanders conducting unified land operations.

1stArmored Division Artillery (“Iron Steel”) provides direct support, precision strike, and Joint Fires capability
to the 1st Armored Division for Unified Land Operations in support of the Division’s contingency operations. 1AD
DIVARTY provides trained and ready fire support forces and assists BCT Commanders in training their fire
support systems.

Sustainment Brigade, 1st Armored Division (“Muleskinners”) provides mission command of assigned,
attached, and OPCON Echelons Above Brigade sustainment units and synchronize distribution and sustainment
operations in support of 1st Armored Division, and other aligned units. On order, rapidly deploy to designated
contingency areas; receive, integrate, and provide mission command of sustainment units providing operational and
tactical sustainment; and perform theater opening, theater distribution, and sustainment operations in support of
Unified Land Operations. 7



Additional Unit Information

NCO Leadership Center of Excellence (NCOL CoE) acknowledged as the world's premiere accredited academic institution
for noncommissioned officers aligned under Army University and the Combined Arms Command, with additional reporting to
Training and Doctrine Command. Provides professional military education to DoD and allied noncommissioned officers to
meet the challenges of an increasingly complex world while developing disciplined, fit, and well-educated leaders.

11th Air Defense Artillery Brigade ("Imperial" Brigade) strategically deploys combat-ready units globally in support of the
32d AAMDC to conduct joint and combined air and missile defense operations in order to protect the Combatant
Commander's critical priorities. O/O, conducts reset and training of Patriot, Avenger, Iron Dome, and Theater High Altitude
Air Defense (THAAD) units

William Beaumont Army Medical Center (WBAMC) delivers quality healthcare to Soldiers and beneficiaries at Fort Bliss to
sustain a Ready Force; every encounter, every day.

5th Armored Brigade plans, coordinates, synchronizes, and supports the pre/post mobilization training and demobilization of
Army National Guard and United States Army Reserve units in order to provide trained and ready forces for worldwide
contingencies. On order, deploys exportable OC/T teams in support of the Army Total Force Policy.

CONUS Replacement Center receives, processes, equips, and conducts Theater Specific Individual Requirements Training
(TSIRT) for military Non-Unit Related Personnel (NRP), Department of Defense (DoD) Civilians, and Non-Logistics Civil
Augmentation Program (Non-LOGCAP) Contactors deploying to and redeploying from theaters of operations in support of
overseas contingency operations

Army Field Support Battalion (AFSBn) is a critical element in the transformation of Army logistics, providing a “single face to
the field,” to the Army’s finest warfighters. Responsible for enhancing the readiness of Active, Reserve and National Guard
units and continuously synchronizing the distribution of sustainment materiel and force projection at the Installation and field
level in order to support the Materiel Enterprise and combat readiness of supported units and contingency operations.

Network Enterprise Command defends the security of the Army Global Network Construct, provides transparent delivery of
Command, Control, Communications and Computer (C4) Information Technology (IT) services to customers.

Mission and Installation Contracting Command delivers the power of Army contracting within the continental United
States Strategic Support Area for Army forces to ensure globally dominant land force capability.



Fort Bliss ~ City Leadership

Fort Bliss, TX City of El Paso, TX
Senior Commander (selected) Mayor (elected)
Garrison Commander (selected) City Manager (hired)
Directorates Departments
Public Works Public Works
Emergency Services Fire / Police
Human Resources Human Resources
Family, Morale, Welfare, Rec Parks & Recreation
Airfield Operations (DPTM) Aviation / Airport
Emergency Management Emergency Mgmt Office
Offices Offices
Resource Management Management & Budget
Staff Judge Advocate (Legal) City Attorney
Public Affairs Public Affairs

Internal Auditor



Fort Bliss Economic Impact
Fort Bliss is the single largest employer in the area
supporting a total of 170,742 people with an estimated
annual contribution of approximately $22.9 billion. Fort
Bliss Is located among a population of more than 2.5M
(“Three States, Two Nations™)

Projected Economic Forecast: It is estimated that the
economic impact of Fort Bliss will remain stable pending
any mission and troop strength changes.

*Texas Military Preparedness Commission (TMPC) 2021-2022 report
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Fort Bliss Economic Impact

Fort Bliss Contributes to the Economy*

Total employment (direct 121.799
and indirect) ’

Expenditures $1.18 Billion

Compensation (pay and

benefits) $5.5 Billion
Contracts $240 Million
TOTAL DIRECT -
SPENDING $6.9 Billion
TOTAL ECONOMIC $22.9 Billion

OUTPUT CONTRIBUTION

*Data based on multipliers used by the Texas Comptroller of
Public Accounts — Economic Development and Analysis Division
/ Regional Economic Model, Inc. (REMI) econometric model for
Texas / 2021-2022 report.
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Population

Base Employees / Total Population Supported (Source: Army Stationing
and Installation Plan (ASIP).

*Other Civilians: FTE Other Services, Army/Air Force Exchange Service
(AAFES), Non-Appropriated Fund Employees

**Retiree and Survivor information pulled from the Defense Manpower
Data Center and includes data from the entire state of New Mexico and the
12 west-Texas counties supported by Fort Bliss.

Army Stationing & Installation Plan (ASIP) as of 14 FEB 2024

Army Military 25,920
PCS Students Military 727
Other Military 1,090
Total Full-Time Military 27,737
TDY Students and Trainees Military 965
Transient and Rotational Military 7,170
Reserve Component Military 1,012
Total Military 36,884
Army Civilians 1,723
Contractors 2,410
**Qther Civilians 7,484
Total Full-Time Civilians 11,617

TDY Students Civilians 4

Transient and Rotational Civilians 12
Total Civilians 11,633
Total Base Population 48,517
***Military Family Member Dependents 42,051
****Retirees 35,887
****Retiree Family Members 44,429
***¥*Survivors of Retirees 3,989
***¥*Survivors of Active Duty 246
****Syrvivors of Reserve/ARNG 47

Permanent Change of Station- PCS / Temporary Duty- TDY
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Population

Retiree/Active Duty Survivors
5%

Total Military
21%

Retiree
Family
Members

23%

Civilians
7%

Retirees Family
20% Members
24%
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Infrastructure

DoD’s second largest installation at 1.12M acres;
abuts the largest, White Sands Missile Range

Maneuver acreage (Heavy and Light): 924,640.2 acres

Only Digital Air-Ground IntegrationRange
(DAGIR) built to full Army specifications

Longest runway in the Army, 8th in DoD

William Beaumont Army Medical Center (WBAMC) is a
Level Ill Trauma Center. It has 135 beds, 10 operating
rooms, and 30 primary/specialty clinics with 269 exam
rooms.

One of the largest single solar residential community in
the continental US (4K+ homes)with potential to
expand.

Total building Gross Square Footage (GSF) (less
housing): 24,499,406 SF; 2,139 total buildings

14



Readiness is Fort Bliss

Home of America’s Tank Division, 1stAD (One of 11
active divisions in the Army)

Largest Mobilization Force Generation Installation

(MFGI) in DoD. One of the largest Power Projection
Platforms in the Army

Home to the Army’s ONLY CONUS Replacement Center
(CRC)

Interagency operations: (El Paso Intelligence Center
(EPIC), Joint Task Force North (JTF-N), Department of
Homeland Security (DHS)

Joint Modernization Command (JMC) (Futures Command)
conducts Joint Warfighter Assessments / Enhance Multi-
Domain C2 / Informs Army Modernization

Ability to fire any weapon (pistol to missile)
General number and variety of assets on the installation:

Equipment On Hand Total Area - 1.12 Million acres

Tanks 260 (1,760 square miles)
Infantry Fighting Vehicles 570

Artillery 50

Helicopters 100

Wheeled Vehicles 3,000]| 15




Readiness - Training

Support to multinational training — Japanese, British and Saudi Arabia

Largest maneuver training space in the U.S. Army

Three complete major range complexes (We own land, manage air, and spectrum)
Major US Air Force training center

Fort Bliss has trained Units/Soldiers/Civilians from all 50 U.S. States, D.C., and 4 of 5U.S.
territories.

One of two locations in the DoD that has the terrain to enable aviation units to conduct High
Altitude Mountain Environment Training (HAMET)

82 total training ranges located in both Texas and New Mexico and 3 Major Range Complexes




Readiness - Training

Five major training facilities:

Training Support Center (TSC): Provides the regional Area of Operations (AoR) with Training Aids
Devices Simulators and Simulations (TADSS)

Close Combat Trainer: 14 M1A2V2 Abrams and 16 M2A3 Bradley vehicle simulators, 4 High
Mobility Multipurpose Wheeled Vehicle (HMMWYV) modules.

Simulation Center: Supports simulations and simulators for Division Artillery, Virtual Battle Space
Training for all units, Urban Rifle Marksmenship, and Engagement Skills Trainer (EST) 2000-
Virtual ranges which has 80 lanes that replicate small arms to large machine gun.

Gooding Instructional Facility (GIF): Supports Troop Schools and Soldier academic training for
all units on Fort Bliss

Mission Training Complex (MTC): Provides individual and collective training to units using live,
virtual, and constructive methods for Army Battle Command Systems

17



Readiness - Rall Yard

The Fort Bliss Railhead is a fast,
efficient and safe operation which
consists of a rail facility, marshalling
yard, staging area with 7 loading spurs
capable of loading 16-31 railcars each,
2 heavy Loading Ramps, 5 Rolling
Stock Ramps, and 7 classification
tracks capable of storing 26-47 Rail
cars each.

Personnel can process up to ~228 rail cars in a 24 hour period.

18



Readiness - Airfield

Fort Bliss Biggs Army Airfield (BAAF) is the Army’s largest airfield which serves
as an aerial port of embarkation/debarkation for the Fort Bliss Power Projection
Platform. BAAF provides full airfield services for all categories of military and
civilian aircraft. The airfield has an air terminal, Arrival/Departure Airfield Control
Group (A/DACG), that processes troop, units, military sponsored personnel,
and unit equipment for air travel departure or arrival. With a class ‘B’ 13,554
foot long runway, BAAF can accommodate any commercial or military aircraft in
the inventory. BAAF was selected to receive the 2023 Army Aviation
Association of America (AAAA) “ Air Traffic Control Facility of the Year”.




Readiness - Energy and Water Resiliency

Installation Energy and Water Plan (IEWP): Identifies mission
critical assets and provides a road map that ensures the abilityto
sustain Critical Missions in the event of energy/water disruptions.

Energy Diversity:

v' Solar Energy: 6.2 Megawatts of government owned solar
arrays and 13.9 Megawatts of Residential Community
Initiative (RCI) privatized housing solar arrays on the
installation

v" Wind Energy: Exploring alternative wind generation. ‘Urban
Wind Generators’ and other gusting and turbulent wind
generators

Water Resilience: Leader in water conservation since 2007. Fort Bliss partnered with EI Paso Water
Utilities (EPWU) on the construct of the largest inland desalination plant in the world on the installation.
Expansion to increase capacity of the Kay Bailey Hutchison Desalination Plant is scheduled for 2025.An
Advanced Water Purification Facility will contribute further potable capacity in (est.) 2028. Hueco Bolson
Outlook: Recent report indicates water availability for 300 years. (*EPWU 2024 Our Secure Water Future)

Energy and Water Relationships:
v Utility Energy Services Contract established with New Mexico Gas to develop a potential task
order for conservation measures to support IEWPgoals.
v Privatized Utility Providers Capital Improvement Program alignment to address IEWP
targets as well as Energy Resilience Conservation Investment Program (ERCIP), and draft
MCA/MILCON projects all targeting IWEP requirements.

Qualified Recycling Program (QRP):
v Quarterly challenge to promote healthy recycling habits on theinstallation
v Extra credit can be earned by scheduling recycling training for theunit
v" High points equates to $3,000 prize to unitfunds ,,



Environment

Fort Bliss exhibits a high degree of
biodiversity due to its varied topography and
large size.

Plant communities on the installation range
from the Chihuahuan Desert plant in the
Tularosa Basin to Rocky Mountain Conifer
Forests in the Organ Mountains.

Approximately 344 species of birds, 58
species of mammals, 39 species of reptiles
and 8 species of amphibians reside on Fort
Bliss land.

Fort Bliss has 20,000 Archeological sites-
and ensures compliance with the federal
preservation regulations through
implementation of the Cultural Resource
Management Plan (ICRMP), the
Programmatic Agreement (PA), restricted

zones and Tribal consultation with 7 tribes.
21



Supporting Army’s Modernization Strategy

Fort Bliss is an exceptional installation at the forefront of the evolution
and development of the Army’s future force model as a Multi-Domain
Operation (MDO). As the Army builds its modernization strategy, Fort
Bliss will be an essential component to the MDO concept and is ready
to respond and operate in a contested homeland environment.

Fort Bliss is the largest of the Army’s two Mobilization Force
Generation Installations (MFGI) supporting current unit and individual
mobilizing and demobilizing missions.

22



Fort Bliss — Mobilization Enterprise
U.S. ARMY

As an JMFGlI, Fort Bliss supports First Army for the mobilization, life support, training and
validation, deployment, redeployment and demobilization of National Guard (NG) and
Reserve Component (RC) units. Fort Bliss is also the only installation with a Continental
United States (CONUS) Replacement Center (CRC). This makes Fort Bliss the only Joint
Mobilization Force Generation Installation (JMFGI) in the Army. The Fort Bliss, CRC
processes members across several agencies: Army, Navy, Air Force, Marines, Red Cross,
FBI, Border Patrol, DOD Civilians and Contractors. These personnel support missions

across 5 continents: North and South America, Africa, Europe, Asia. 32 Countries in all.
*Fiscal Year (FY) 1 Oct— 30 Sep / FY 24 reflects :as of” date

As of: 22JAN24| MOB [DeMOB| CRC |Total MOB| PMET Total

FY24 4480 3093 1162 8,735 1571 10,306
FY23 13,446| 13,359 5,024 31,829 18,141 49,970
FY22 18,746 10,537 5,913| 35,196 16,943 52,139
FY21 19,251 8,529 7,785 35,565 12,967 48,532
FY20 13,459 17,984 11,496| 42,939 11,437 54,376
FY19 17,981 13,259 18,124| 49,364 22,965| 72,329
FY18 16,725 11,487 19,064 47,276 29,232| 76,508
FY17 13,099 8,757 18,715| 40,571 26,028| 66,599
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Community Support and Partnerships

Garrison Integrates and Partners Across a Broad Spectrum

ﬂ 1st Armored Division
« 32nd Army Airand
Missile Defense
Command
 Joint Task Force-North
» Joint Modernization
Command
* Noncommissioned
Officer Leader
Center of
Excellence
» William Beaumont
kArmv Medical Center

(Network Enterprise
Center

* Army Field Support
Battalion

* Civilian Personnel

» Contracting

» The Exchange

o Commissary

 El Paso Intelligence

Center
» Customs and Border

Protection

* Military Entrance
\Processing Station

Fort Bliss
Command Teams

Local Community

Regional/National

24

.

* City of El Paso \

» County of El Paso

» Chambers of
Commerce

* 10 Independent School
Districts (PIE)

* Institutions of Higher
Education

» Law Enforcement

* Retirees / Veteran
Services Organizations j

(VSO)

» White Sands Missile
Range

* Holloman AFB

» TXDOT

» Federal Officials

* Rio Grande Council of
Governments

» Texas Military
Preparedness
Commission (TMPC)

« Civilian Aide to the
Secretary of the Army

(CASA) J




Community Partnerships

Fort Bliss has a total of 185 Memorandums of Understanding (MOU)/ Memorandums of
Agreement (MOA) / Support Agreements and continues to expand its partnership efforts to
encompass a larger area of the southwest region through the execution of Intergovernmental
Support Agreements (IGSA’s)

Partnership with 10 independent school districts to deliver
the guiding principles for transitioning military connected
students to sustain partnerships that serve as extraordinary
models that exemplifies partnerships, flexibility,
inclusiveness, and information sharing for all students that
serve high school-age military-connected students.

* Fort Bliss partners with the El Paso Hispanic Chamber of
Commerce, Women’s Business Border Center (WBBC) to
support women of all social and economic levels with free
confidential business counseling to promote the growth of
women-owned businesses in the El Paso area. The WBBC
is one of only four organizations in the country with the
designation to certify for the women'’s federal contracting
program through the Small Business Association.

Kay Bailey Hutchison Desalinization

Plant and El Paso Water TecH20 Center * Fort Bliss partners with the Rio Grande Council of

Governments which serves: 7 counties (Brewster, Culberson,
Dona Ana, El Paso, Hudspeth, Jeff Davis, Presidio) and the
Tribal nation of Ysleta del Sur Pueblo; 15 cities; 21 School
Districts, 3 Special Districts; 10 Chambers of Commerce, 5
Universities/Colleges; 6 TX Legislators, 14 NM Legislators

and 7 Federal Legislators.
25




Community Partnerships

» Contingency Locating for Off-Site
Emergency Family Assistance Center -
establishes an alternate location that serves
as the central point for providing services to
Family Members and Soldiers during
mobilization, deployment, or a declared
emergency.

Partner: Armed Services Young Men’s
Christian Association (YMCA)

» The Workforce Center for Military, Military
Spouses and Family Members is a
partnership with El Paso Workforce
Solutions Borderplex (WFSBP), to provide
free services to Soldiers, Military Spouses,
and Family Members to seek employment
by using employment services and software
programs. WFSBP has serviced over 4,600
Service Members and Military Spouses
combined, and obligated over $39M to
education, career and skills training, and
guality of life programs that enhance the
lives of Service Members and Civilians.

26



Quality of Life

World class 1.13 million square foot Facility William Beaumont Army Medical Center.
One of newest/largest Defense Commissary Agency (DeCA) facilities.

Fort Bliss is home to one of the largest Army and Air Force Exchange Service (AAFES)
operations worldwide.

Freedom Crossing, anchored to the Main Exchange is the first open-air shopping center on
a military installation that is open to the public. Free summer concert series and special
events are offered throughout the year.

Religious Support: 7 Chapels, religious activity center, offers variety of religious services to
include Catholic, Liturgical, Protestant, Gospel, Contemporary, Jewish programs, Samoan,
Buddhist, Muslim & Latter-day Saints.

Financial Facilities (First Light Federal Credit Union)

Multiple United Services Organization (USO) facilities located on the installation (one located
inside First Light Credit Union)

Lodging (Holiday Inn Express and Candlewood Suites)

Construction began on 14 Feb 24 for the install of ten new cell towers

27



Quality of Life — Morale Welfare & Recreation

- Largest bowling facility in the Army (52 lanes)

- Largest banquet center in the Army (Centennial Banquet &
Conference Center) — with a Samuel Adams Pub

- 9 physical fitness centers, with one of the largest in the Army

- 6 pools and an aquatic center (50,000 SF facility with an Olympic
size pool, multi-purpose pool with climbing wall and diving well
pool.)

- Soldier Activity Center — First of its kind, 25,000 SF offering: high
ropes course (only course in the Army), climbing wall, outdoor
pool, recreation room, PC center, and game room

- Warrior Zone provides Soldiers entertainment opportunity on post
— equipped with six pool tables, two mini-bowling lanes, a gaming
center, outdoor basketball, sand volleyball and other amenities

« Education opportunities: Over 14,000 military connected
students, Military Family Life Consultants embedded in 10
campuses within the city

v El Paso Independent School District has five schools located
on Fort Bliss property (4 elementary and 1 high school).

v Installation supported by 10 school districts in Texas and New
Mexico

28



Quality of Life — Morale Welfare & Recreation

- Arts and hobby shop
- Auto crafts

- Fort Bliss Library services include: The Maker space providing use of 3D
printer, robotics lab, music making, sewing machines, button maker, and more
for the family

- Parks and Fields
« 5 Child Development Centers / 2 School-Age Centers/ 2 Youth Centers

« SKIES Unlimited — Offers variety of classes (gymnastics, dance, piano, art,
guitar, mommy and me, etc.)

- Underwood Golf Complex — Two 18-hole courses and pro-shop
« Youth Sports Plex

- Rod and Gun Club (best trap & skeet ranges in tri-state area, 10 diverse ranges,
3-D archery range)

- RV Park and Family Campground
- 2 RV Storage areas
- 18 Family Child Care Homes

« Soldier Recovery Unit (SRU):

v'Houses up to 232 wounded warriors in transition

v’ Consists of barracks, admin building, and Soldier Family Activity Center
29



Quallty of Life- Soldier & Family Support Programs

Applied Suicide Intervention Skills Training (ASIST) * Financial Readiness Program (FRP)
e Army Community Service (ACS) * Leisure Travel Services
e Army Continuing Education System (ACES) * Mobilization, Deployment & Support Stability
* Army Emergency Relief (AER) » Passport Services
e Army Family Team Building (AFTB) * Relocation Readiness
* Army Substance Abuse Program (ASAP) * Resilience Training
* Army Volunteer Corps (630 active volunteers / 2.5 * Retirement Services

million in volunteer hours)

» Better Opportunities for Single Soldiers (BOSS) *  SexualHarassment/ Assault ResponseProgram

. » Soldier Family Readiness Groups (SFRG)
» Casualty Assistance Center (CAC)

» Survivor Outreach Services (SOS)

* Employment Readiness Program (ERP
POy g ( ) » Transition Assistance Program (TAP)

* Exceptional Family Member Program (EFMP) * Tennis Club and Fitness Zone

- Family Advocacy Program (FAP) * Veterinary Services

» Family Resilience Center (FRC)
* Family Life Chaplain

* Chaplain-Unit Ministry Teams

30



Fort Bliss - Housing

Balfour Beatty Communities (BBC) — Management Corporation
Total Family homes 4,228
Total Square Footage: 6,300,000

Homes:

7 General Officer

» 124 Field Grade

« 271 Company Grade

» 705 Senior NCO

3,121 Junior NCO

* 5 Community Centers with Pools/Splash Parks/Playgrounds

* Over 4,000 homes equipped with solar panels (some of the
highest rated energy efficient homes in the Army).
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Fort Bliss Army Barracks Management Program

v' Army Barracks Management Program (ABMP) is part of the
Army plan to improve the quality of life for single Soldiers and
to standardize the management of barracks Army-wide.
Goals include:

» Improving barrack utilization rates

* Managing vacant barracks space during deployment
* Reducing maintenance response times

» Decrease building damages

» Extend the life of the facilities

v Mission: Provide quality, troop-ready barracks and enhanced
customer service for Fort Bliss Soldiers. Ensure only clean,
safe and secure facilities are offered. Build effective, mutually
beneficial relationships with leadership and units across Fort
Bliss.

v’ Fort Bliss has a total of 10,068 unaccompanied barrack
spaces

v’ Detailed Inspection Plan (DIP) allows for standardization of
the inspection process and highlights accountability to adhere
to the ABMP.
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Contributors

Directorates, U.S. Army Garrison Fort Bliss, TX
Texas Military Preparedness Commission

El Paso Water Utility
Defense Manpower Data Center
1st Armored Division G3

1st Armored Division G8

Joint Modernization Command
Joint Task Force-North
Fort Bliss Military Entrance Processing Station
Mission and Installation Contracting Command-Fort Bliss

Fort Bliss Network Enterprise Center

U.S. Army Corps of Engineers
U.S. Army Special Forces Command

Non-Commissioned Officer Leadership Center of Excellence
William Beaumont Army Medical Center
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Prepared by:

United States Army Garrison — Fort Bliss

Plans, Analysis and Integration Office
(915) 568-5780
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Fort Bliss Links

Public Website: https://home.army.mil/bliss/ Pﬁi}}:
-'.Ll A :
Facebook: www.facebook.com/FortBlissGarrison Ell—*tﬂ 2

www.facebook.com/1stArmoredDivision/

www.facebook.com/blissmwr

Twitter: https://twitter.com/fortblisstexas

Instagram: https://www.Instagram.com/usagdfortbliss
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