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Agenda

 Opening Comments

 Community and Mission Partner Updates:  

• Museum of the United States Army

• Local Leaders

 Installation Update:

• Army Community Partnership Program—IGSA Update

• Directorate of Family, Morale, Recreation and Welfare

• Directorate of Plans, Training, Mobilization and Security

• Directorate of Public Works

• Directorate of Human Resources

• Directorate of Emergency Services

 Roundtable Discussion
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Garrison Commander Update
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150 Partner Organizations

Service Population 216,052

Economic Impact $14.9B

Land 8,766 acres

Family housing 2,154 quarters

Plant Replacement Value $8.0B

Junior Enlisted UPH 188 rooms

WT UPH 144 rooms

7 CDCs 1084 Enrollees

On-Post Elementary 1700 Children

Roads 115 miles paved; 38.5 unpaved

Active buildings/sq ft 1,462 Buildings/17.6M sq ft

Largest Elementary School Campus in Fairfax County 

Largest Employer in Fairfax County

Belvoir Base Support Area

No Change

As of 25 July 2020
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No Change

As of 25 July 2020

Mission Partners
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No Change

As of 25 July 2020

Supported Population
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PAO / Digital Engagement & Community Outreach

FOLLOW. ENGAGE. CONNECT. 

STAY CONNECTED. BE INFORMED.

 COVID-19 Facebook Live Town Halls - Weekly

 Community Partnership Signings

 Community Leaders Forum – 2x year

 Partners and Community Council

 Northern Virginia Regional Commission 

Partnership Meeting 

 Virginia Military Advisory Council 

 Quarterly Update: Fairfax County Public 

Schools Superintendent

 Quarterly Update: Fairfax County Board of 

Supervisors

 Monthly Update:  County Executive

Twitter

@Fort_Belvoir

Facebook

@FortBelvoir

Instagram 

@FortBelvoir

GC Instagram 

@FtBelvoirGC

GC Facebook   

@FtBelvoirGC

50,263

2,407

231

1,389

Newspaper    

Belvoireagleonline.com 

19,000 Circulation

Facebook Group

@Fort Belvoir Garrison 

Employees

174 Members

Digital Media Platforms
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CY 20 Events

Gary Sinese Concert

Executed

Planned

Cancelled

Tour DeBelvoir

Springfest

Oktoberfest

Pet Lodge Opening

DMV Opening

Change of Command

Holidayfest

FES Trng Facility Opening

Tour De Mt Vernon
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For Belvoir 
Community Partners Update

28 July 2020

National Museum United States Army
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• Opening was delayed.

• Final exhibit work had stopped in late March.  Restarted mid-June. 

• Most of the Museum’s exhibit and programmatic spaces are complete.  

• New opening date has been requested. 

• Anticipate that the Museum will open under restricted conditions and 

limited

release of free timed tickets.  

• Opening ceremony and program will primarily be virtual.

UPDATE
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Exhibit Features
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Outdoor Gardens



27 JUL 20_Final

UNCLASSIFIED

13 of 45 

Campus and Future Improvements
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Local Leader Updates

 Commonwealth of Virginia

 County Supervisors

 School Board

 County Executive

 Superintendent

 Northern Virginia Regional Commission
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Northern Virginia Regional 
Commission
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July 16, 2020 - the first Regional Intergovernmental Service Agreement (RIGSA) was signed at 
the Virginia Military Advisory Council (VMAC) between the Governor of Virginia, the Army and 
the Marine Corps, and NVRC to provide road services to the Joint Base Myer-Henderson Hall, 
Fort Belvoir, and Marine Corps Base Quantico.

Northern Virginia Regional Commission
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Traffic Demand Management  Update

• Progress
• MOUs with Fort Belvoir to include rideshare options with Lyft to be implemented as base 

reopens.  We will be recruiting military, spouse, and retiree drivers with base access once 
Lyft MOU is executed and COVID-19 is normalized.  

• Fort Belvoir website updated on transportation page

• Fort Belvoir FaceBook survey poll 

• Blogs to inform military commuters of local resources (based on poll topics ie. Teleworking 
tips)

• E-slugging – on hold

• Ride-matching – on hold

• Teleworking – as DoD opens in phases
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Ft. Belvoir 
Website

The Fort Belvoir Transportation 
site helps military members and 
families plan commutes and 
travel using alternative 
transportation methods:

https://home.army.mil/belvoir/ind
ex.php/my-fort-belvoir/all-
services/ridesharecommuter-
services

Traffic Demand Management  Update

https://home.army.mil/belvoir/index.php/my-fort-belvoir/all-services/ridesharecommuter-services
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Ft. Belvoir Poll

Watch the Fort Belvoir 
Covid-19 Townhall 
FaceBook page for survey 
polls focusing on 
transportation challenges 
and solution preferences. 

More focus on the Federal 
Monthly Transportation 
Subsidy.  Measuring  the 
need for telework/ 
telecommuting for the 
military and DOD agencies. 

Traffic Demand Management  Update
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Cyber Training and Education Roadmap

Coordinate priority actions using the Roadmap as a 
framework to prepare, grow and sustain a cybersecurity 
workforce that safeguards and promotes our region’s 
security and economic prosperity.

• Working with the Army JROTC Cyber Pilot program that 
will select 20 schools the first year for participation, 
the program would start in FY2022 

• Working with School Liaison to establish Cyber 
speakers to assist teachers. If interested contact:

Jamie Albers:

jamie.albers2.naf@mail.mil

Phone: 703-805-2606
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Junior Reserve Offers Training Course (JROTC)

Concept by the Secretary of the Army for 20 Army JROTC programs in the United 

States 

Proposed start date in FY22

JROTC students in High School (HS) grades 9 through 12

Program will operate alongside an existing JROTC program

Focus would be on Cyber Security, Computer Science, & Information Technology 

for HS students

Concept is getting students trained & certified when the graduate HS 

Possible a joint funded program between HS & Department of the Army

JROTC students do not have to obligate to the Army in HS

Program Manager has yet to be assigned

This new program does not replace the traditional HS JROTC programs 

New honors and AP level cybersecurity curriculum created by national level experts 

to earn certifications and transferable credit to college/university 

Cyber Training and Education Roadmap
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Intergovernmental Support 

Agreements 

Partnership Program
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Existing Fort Belvoir Partnerships
Partnerships with local community

• Northern Virginia Mutual Response Agreement (DES)

• Career Skills, Internships, and Pre-apprenticeship Programs

• * Fairfax County Public Library (1st Quarter)

• * Lorton Workhouse Arts Foundation (NVRC) (1st Quarter)

• * Transportation Solutions – LYFT, WAZE (NVRC) (2nd 

Quarter) 

• Prince William Department of Social Services

• Fairfax County Department of Family Services

• Bethany House of Northern Virginia

• Action in the Community Through Service (ACTS)

Partnerships within Fort Belvoir

• United Service Organizations (USO)

• PenFed Credit Union

• * American Red Cross (2nd Quarter)

• * Belvoir Thrift Shore (2nd Quarter)

• Colleges and Universities (UMUC, Webster, Park, NVCC, 

CMU)

• Veteran Service Organizations (DAV, VFW, AMVETS, and 

Virginia DVS)

• Fairfax County Health Department (WIC)

IGSA Actively Pursuing (2nd & 3rd 

Qtr):

1. VDOT Road Maintenance 

Supplies

2. Computer Aided Dispatching 

(CAD) / Public Safety 

Interoperability

3. PPE / Uniforms

4. Inspections / Surveys

Other Opportunities

o Tree Removal

o Industrial Hygiene

o Pest Management

o Reuse of Reclaimed Water

o FES Joint Training 

*  Blue text denotes recently updated or 

renewed

Existing Fort Belvoir Partnerships
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Potential IGSA opportunities:

1. Bulk Purchase Road Maintenance Supplies
2. Stray Animal Control
3. Tree Removal
4. Duct Cleaning
5. Custodial Services
6. Solid Waste Services
7. Road Maintenance Services / Bridge Surveys
8. Elevator Maintenance
9. Fuel Storage
10. Computer Aided Dispatching (CAD)
11. Personnel Protective Equipment (PPE)
12. Self Contained Breathing Apparatus (SCBA)
13. FES Joint Training / Fire Training
14. Vehicle Maintenance

Potential MOA/MOU opportunities:

1. Centralized Job Board
2. Joint Education Fair
3. Work Study Program
4. Joint Medical Training
5. Licensure Programs w/High School
6. Fairfax County-Fort Belvoir Office Space

Priority Initiatives:

1. Public Safety Interoperability / 

Computer Aided Dispatching 

(Fairfax Co.)

2. Road Maintenance Supplies (NVRC-

VDOT)

3. Personnel Protective Equipment 

(Fairfax Co.)

4. Inspections and Surveys 

(Millersville University)

7 Nov 19 – IMCOM IGSA 

Team Site Visit #1

Jul 20 – Finalize NVRC-VDOT 

IGSA Concept Plan

US Army Garrison Fort Belvoir – IGSA Program 
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Directorate of 

Family, Morale, Welfare and 

Recreation
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FMWR Partnerships

 Last Six Months:

• Grand Slam School - Fort Belvoir Elementary Campus

• Nat's on Base: Summer Reading - Youth summer reading program including Washington National ticket 

giveaway.

• Battle of the Bases - Fort Belvoir adult intramurals participates in the Battle of the Bases game with the 

final game held at Nationals Park.  The Nationals provided jerseys for all players.  

• Donation – To support field maintenance and improve playability of the fields. 

• Provided uniforms for Youth Sports Little League teams and Girls Softball.

• Single Soldier Trips. 

• World Series Trophy Tour at Fort Belvoir - Over 1,000 patrons were able to take photos with the trophy.

• MLB Play Ball – Coordinated event at Fort Belvoir during World Series allowing Military Families to 

experience baseball drills and meet & greets.

 Next Six Months: 

• Youth baseball camp - Professional camp with meet and greet opportunity.  

• Grounds keeper mentorship - Improve condition of sports fields. 

• Virtual Professional Development - Senior leaders from Fort Belvoir would team up with senior 

executives from the Nationals.  Will schedule within the next six months.  You are all invited to 

participate.  

• Soldier/Employee Recognition - The Nationals provide recognition to Soldiers/Employees of quarter 

during a game.

• MDW Day at Nationals Park.

• Potential advertising and sponsorship opportunities at fitness centers, sports fields,                                

and events.

Washington Nationals Partnership 



27 JUL 20_Final

UNCLASSIFIED

27 of 45 

FMWR Partnerships

Army Garrison Process Action Team on Social Emotional Learning for Military

• Connected Youth (PAT-SELMCY) with Fairfax County Public Schools (FCPS), Child and Youth 
Services (CYS), Fort Belvoir Community Hospital, Chapel, Department of Emergency 
Services, Army Community Services and Fairfax County Public Health.

• The goal is to identify local Installation trends in social, emotional and behavioral challenges 
of military connected youth across agencies to effectively and efficiently respond with an 
integrated and proactive approach, working together for the same positive outcome for 
children and Families. Update - Meeting quarterly to interpret data received from Fort Belvoir 
Elementary School and Fort Belvoir Community Hospital.  

CYS Career Practicum Partnership with the Mount Vernon High School (Currently on Hold)

• Career Practicum Program with early childhood students completing their lab curriculum in 
CYS programs.

CYS Workforce Prep Student Employment Program (Currently on Hold)

• (IMCOM pilot program) to select garrisons designed for youth 16 years of age and over, 
working 10 hours a week, for 12-week sessions in an effort to increase job opportunities for 
Army youth 16-18 years of age who are still attending a secondary school.

 Fairfax County Public Schools Secondary Transition to Employment Program (STEP)

• Program connects high school graduates,18-22 years of age, to FMWR jobs, training, and 
one-on-one job coaching.  Update - Our goal is to expand to Hayfield HS and South County 
HS

• 2017-2018 - FMWR hosted four (4) students.

• 2018-2019 - FMWR hosted twelve (12) students.

• 2019-2020 - FMWR hosted twelve (12) students.

Child and Youth Service Partners with Fairfax County Public Schools



27 JUL 20_Final

UNCLASSIFIED

28 of 45 

FMWR Partnerships

School Liaison Program (SLP) supporting FCPS schools in 
Virginia Department of Education Purple Star Designation; 
32 purple star schools out of 198 schools. Our goal is to 
increase Purple Star Designation schools by 5%. 

Capacity of our CDC’s decreased do to the pandemic

Pandemic priorities developed to care for Vital Mission 
Essential kids

Currently in Phase 3 of 5 for increasing care on Fort 
Belvoir in our CDC’s

Increase need for care at School Age Center

New DoD Priorities coming out 1 Aug 2020 

CYS School Liaison Program & Child Development Center
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DFMWR Update

Last Six Months:

• Patriot Pet Care Center Ribbon Cutting and Grand 

Opening

• Drive-In Movie Ribbon Cutting and First Showing

• Fort Belvoir Defeat COVID-19 Virtual 5k Run/Walk

Next Six Months:

• Garrison Golf Scramble 

• Specker Field House Reopening

• Mount Vernon Bike Ride

• Holidayfest in Dec 2020
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Directorate of

Plans, Training, Mobilization and 

Security
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Health Protection Condition Timeline:

• HPCON A - 3 days (10MAR – 13MAR20)

• HPCON B – 12 days (14MAR – 25MAR20)

• HPCON C – 95 days (26MAR – 28JUN20)

With a Public Health Emergency 

Currently at HPCON B – since 29JUN20

Return to Work Mitigating Strategies

Current Recovery Efforts on Fort Belvoir

• DD2977: Deliberate Risk Assessment Worksheet –

completed per office/workspace

• Public Health Assessment & Safety Inspection –

Public Health Emergency Officer (PHEO), Garrison 

Safety Office, and Public Health at Fort Belvoir 

Community Hospital

• Recovery Review Board – Review of services to 

reopen and the measures implemented to reduce risk

HPCON B

Communication 

& Awareness
Workplace 

Arrival

Hand 

Washing       

& 

Sanitization

Physical  

Distancing & 

Face 

Coverings

Accountability

COVID-19 Lessons Learned

• Authorities in Place, Early – DoDI 6200.03 

Public Health Emergency Management within 

DoD; Public Health Emergency; PHEO 

appointment; Crisis Action Team; and temporary 

policy memos

• Response & Recovery Structure – National 

Incident Management System (NIMS) and 

Incident Command System (ICS); IOC transition 

to EOC in sync with jurisdictions; use of 

WebEOC

• Communication and Partnership –

Commander Update Brief (CUB) with mission 

partners; and Virtual TownHalls with community 

and residents

• Mitigation Strategy – Limited gathering sizes; 

encouraged telework; contingency protocols for 

positive case discovery in critical work areas.

Open or Degraded 

Services on Fort Belvoir

• CDC (Mission Essential Personnel)

• 50% seating at indoor facilities

• Commissary – Beneficiaries only 

• Suntrust (on Post):  drive through 

only 

• Penfed (on Post):  drive through only

• ID Cards (by appointment only)

• RV Camp

• Veterinary Services

• Barber shops/Beauty Salons

• Marina / RV Storage

• Skate Park 

• Golf Course (30 Jun)

• Library (30 Jun)

• Outdoor Rec (30 Jun)

• Community Center (30 Jun)

• Tennis Courts (30 Jun)

• Auto Skills (AD only) (30 Jun)

• Fitness Center (AD only) (7 Jul)

• Religious Services (limited to 50) (12 

Jul)Closures on Fort Belvoir
• FBVA Elementary School (Fairfax 

County)

• Indoor Pool

• Bowling Alley

• Officers Club

• Visitor’s Center

• Theater

• Legal Assistance (virtual only)

• Playgrounds, until further notice

COVID Update
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Exercise/Contingency Training Program

Annual Training Events

Date Event Remarks

1-31 Aug

20

Antiterrorism 

Month

Inform the Fort Belvoir community of the dangers 

posed by terrorism and to be prepared to help 

combat terrorism.

17-21 Aug 

20

Tropical Storm 

Notification Drills

Intended to test and evaluate the notification 

process, in real-time, at the 72hr and 50hr warning 

points. This drill will also provide EOC activation 

and WebEOC training to the Crisis Action Team 

(CAT).

1-30 Sep 

20

National 

Preparedness 

Month

National Preparedness Month, is recognized each 

September to promote family and community 

disaster and emergency planning now and 

throughout the year. 

15-17 Sep 

20
Capital Shield 20

NSSE/Inauguration Support/Drone Attacks in the 

JFHQ/NCR AOR 

15 Oct

20

Great Southeast 

Shakeout 

Earthquake Drill

Local Garrison-wide Earthquake Drills (Facility EAP) 

11 Nov 20
EOC Activation 

Drill

EOC personnel respond to a no-notice EOC 

activation.

7 Dec 20 Gate Runner Drill
Drill is intended to exercise DASG actions during a 

gate runner event. 
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Directorate of

Public Works
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Federal Highways is 
working to award a 
contract in FY20.

The project will add a 
third left turn lane to 
the Fairfax County 
Parkway for access 
onto Fort Belvoir.  It 
will also add another 
receiving lane on 
Kingman Road for 
access into DLA gate 1.

Additional road 
geometry, trails, and 
sign improvements are 
included in the 
package.

Kingman Gate – Route 286 Intersection Improvement  

FHWA is working in the area to finalize the design
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Federal Highways is working 
to award a contract in FY20.

The project will extend the 
left turn lane entering 
Walker Gate for access onto 
Fort Belvoir.

Additional road geometry, 
trails, and sign 
improvements are included 
in the package.

Fairfax County has funded a 
trail improvement in 
advance of the road project, 
so some work will start in 
late 2020.

Walker Gate – Route 235 Intersection Improvement  

FHWA is working in the area to finalize the design
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SM-1 Decommissioning Update

The US Army Corps of 
Engineers held initial public 
meetings in February 2019.

The Environmental Assessment 
(EA) is complete.  

Award of a Decommissioning 
Contract is scheduled for 4th

Quarter 2020.

Decommissioning work will not 
start until late 2020 or early 
2021 depending on the award 
of the contract.

The Decommissioning process 
will continue until 2025.
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FY20/21 Funded Projects

• Specker Field House retrofit for ACFT

• GW Village stream and stormwater repairs to mitigate flooding

• Building 315 repairs to finalize RNEC construction

• Repair pier 7339

• Repair Building 1155 for the Army Wellness Center

• Hangar 3231 repairs
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Directorate of 

Human Resources
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DHR Partnerships

VIRGINIA DEPARTMENT OF VERTERAN SERVICES

Ribbon Cutting Ceremony: Aug 15, 2019

Grand Opening:  Oct. 5, 2019

Re Open due to COVID-19: TBD

VIRGINIA DEPARTMENT OF MOTOR VEHICLES

Inaugural Delivery of Service: Feb. 20, 2020

 200 patrons benefited from the service 

 Anticipate quarterly services in the future; to better 
serve our Soldiers and the Fort Belvoir Community

UPDATES
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Directorate of 

Emergency Services
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HPCON B Access Control Points 

J.J Kingman

0600-1800 

7 days a week / 

Egress 1800-2000 

7 days a week

Walker Gate

Closed

Telegraph Gate

Closed

Lieber Gate

Closed

Pence Gate

0530-2100

7 days a week

Tulley Gate

Commercial 

and Visitor

24 / 7

Notes:

• COVID traffic volume = 25K per 

day

• Lieber Gate opening  @ HPCON 

A or traffic congestion increases

• Walker Gate opening: TBD 

pending Dogue Creek bridge 

construction 

• Telegraph Gate opening: TBD 

HPCON B Access Control Points 
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Access Control Reminders

All visitors 16 years of age and older must have a Fort Belvoir Access Pass to enter the installation.  A background check will be 

conducted to determine your eligibility to access.  

Use the Fort Belvoir Web Site

To receive expedited visitior pass please complete one of the two application forms listed below.  This will allow you to receive 

your pass without having to go into the Visitor Center.  Visitors who decide to process through the Visitor Center will expect longer 

waiting times due to COVID-19 procedures.  Wait times can exceed 30 minutes.

There are two types of passes available; Unsponsored and Sponsored. 

Unsponsored passes are for 90 days and can be renewed.  This pass is valid through Tulley or Lieber Gate.

Sponsored passes are valid up to one year and can be renewed.  This pass is valid through all gates.  To receive a sponsored 

pass you must be sponsored by someone that works or lives on Fort Belvoir.  The sponsor must be DoD Civilian or Active Duty 

U.S. Military.  If living on the installation the sponsor must be Active Duty Military or Dependent 18 yrs. of age and older. (all 

contractors, to include CAC card with the green strip cannot be a sponsor). The application forms must be fully completed and

must be legible.  Forms that are illegible or not fully complete cannot be processed.  Please note, only visitors that input a state-

issued driver’s license or issued identification card information on the application can apply for the expedited service.  

Please click on one of the two application forms listed below and complete. 

Once you complete the form you can email it to the following email address,usarmy.belvoir.imcom-atlantic.mbx.des-visitor-

control-center@mail.mil

What if I do not want to email it?  You can complete the form, print it off, and process through the Visitor Center.  Please note, 

wait time will increase due to COVID-19 procedures.  Emailing the form will expedite in receiving a pass.  

Sponsored FormUnsponsored Form

mailto:usarmy.belvoir.imcom-atlantic.mbx.des-visitor-control-center@mail.mil
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Once your completed form is emailed and received by the Visitor Center you will receive an automatic email reply.  You can then 

pick up your pass in 72 business hours.  You will need to enter Tulley Gate, drive through the commercial/truck lane, and inform 

the security guard you are picking up your expedited pass.  You will need to present your ID, and may be required to present a 

secondary ID. Please click on Real ID Act, which explains why a secondary ID is needed.  If you do not have a secondary ID you 

will not receive a pass.

Please click on Fitness Determination.  If you have any of these offenses on your criminal record you will not be allowed 

access.

DAAF- to access this area without an escort you must complete the sponsored form.  The sponsor must work on DAAF and be 

DoD Civilian or Active Duty U.S. Military.

I do not have a state-issued driver’s license or identification card? You can complete the form, print it off, and process 

through the Visitor Center.  This will save you time from having to complete the form in the office.

Taxi, Ubers, Lyfts, etc.:  Visitors driving these types of vehicles cannot apply for a pass.  They will need to drive through the 

commercial lane at all times.

Foreign Visitors- Foreign visitors that are accessing post for official business must be cleared through the Fort Belvoir DPTMS 

Security Office.  Once cleared they will send you a memorandum, which is considered your access pass.  Foreign Visitors 

accessing not accessing for business must process through the Visitor Center.  Please note, foreign visitors must have a valid 

Homeland Security stamp in their passport.  If there is no valid stamp they will need to provide documents stating they are legally 

here in the United States. 

Access Control Reminders



27 JUL 20_Final

UNCLASSIFIED

44 of 45 

Roundtable Discussion
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Questions


