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Letter from the Garrison Commander
The vision of United States Army Garrison Fort Belvoir is to
be “Leaders in Excellence”- a community where Soldiers,
Families, and Civilians choose to come and return
to because of excellence in all services the garrison provides.
Fort Belvoir will become the installation of choice.

Colonel Joshua P. Seagraves
Garrison Commander

This strategic plan is a road map towards the fulfillment of our mission and vision. Our
customers are America’s finest, they are members of the best-trained and most capable
fighting force the world has ever seen. They are our Nation’s first choice for defending
the United States and its national interests. These service members deserve nothing
less than first-rate services and support to maintain their quality of life, well-being, and
mission accomplishment. Therefore, everything we do must be first class with a true
customer focus.
Moving toward the goals and objectives of this strategic plan will complement and
enhance the values and work ethic of our diverse and professional workforce. Fort
Belvoir will provide the entire spectrum of Base Operations Support as required by our
higher headquarters, service members, family members, retirees, and our Mission
Partners. We will provide civilian employees, and authorized contracted employees of
our community in the spirit of our vision.
A transforming Army requires transformed installations. We will continuously strive to
improve our performance and service delivery. Our quest for quality in all we do will be
measured regularly using a variety of Army and IMCOM performance measurement
systems. Interactive Customer Evaluation (ICE) comments, Strategic Management
System (SMS), Installation Status Report (ISR), and the Organizational SelfAssessment will assist us to continuously review and improve efficiency and
effectiveness by allowing us to monitor the needs and demands of our customer base
and to fine-tune our service delivery methods.
The ongoing transformation of our Nation’s armed forces has affected Soldiers,
Families, Department of Defense civilians and the resourcing and structure of Base
Operations Support. Fort Belvoir will ride the crest of these transformations and guide
the community through the journey. Though we will prepare for change by viewing our
strategic plan as a living document, our vision will remain constant.
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Fort Belvoir’s Strategic Plan is executed along four Lines of Effort (LOE):





LOE 1: Installation Readiness
LOE 2: Business Operations
LOE 3: Workforce Development
LOE 4: Resilient Community

Fort Belvoir’s goal is to bring these Lines of Effort to life and ensure everyone in the Garrison
understands their role in providing community well-being, resilience, and readiness. We
actively institutionalize the Lines of Effort throughout the Garrison enabling us to adopt and
adapt new business processes, enhance the efficient and effective use of resources, and take
full advantage of the talents and expertise of our employees.

Fort Belvoir is planning today for a sustainable tomorrow by assimilating the principles of
mission excellence, community collaboration, environmental stewardship, economic benefit,
and systems thinking in all aspects of our business operations. By maintaining a sustainability
mindset, we will achieve higher levels of performance to accomplish the Army’s mission to
standard.
The Fort Belvoir 2022 Strategic Plan is a living document whose objectives both involve and
affect our workforce and community. Its action plans are the roadmap to our accomplishments,
and require ongoing attention and resources to preserve progress. Our goal champions are
empowered to implement each of the plans outlined within; I trust our team of teams will
dedicate the necessary efforts to ensure continuous progress.
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History
The U.S. Army began utilizing the Belvoir peninsula as an engineer training
facility in 1915. In that year the Engineer School at Washington Barracks (now Fort
McNair) began conducting summer training exercises on the government owned parcel
on which Belvoir now sits. America’s entry into World War I in April 1917 led to the first
wave of military construction, and resulted in the foundation of Camp Humphreys,
named for Major General Andrew A. Humphreys, a distinguished engineer. During the
Civil War, Humphreys served as chief of staff of the Army of the Potomac, and as
commanding general of the II Army Corps. From 1866-79, he served as Chief of
Engineers.
By the end of the war in November 1918,
over 50,000 enlisted engineer Soldiers and
4,900 officer candidates were trained. By 1919,
the camp had grown from its original 1,500 acres
to approximately 6,000 acres. The Army’s
commitment to the post was demonstrated by
the official relocation of the Engineer School
from Washington Barracks to Camp Humphreys
in 1919. In 1922 the camp was designated a permanent post and renamed Fort
Humphreys. Throughout the inter-war years the Engineer School trained new engineer
officers in the technical requirements of their duties. Programs offered included
forestry, road and railroad construction, construction, mining, surveying, pontoon
construction, photography, printing and cooking.
In 1926 at Fort Humphreys, most of the temporary wooden buildings were
demolished, and new permanent brick buildings were erected. New buildings were
constructed in a Georgian Colonial Revival style. In 1935 President Franklin D.
Roosevelt renamed Fort Humphreys as Fort Belvoir to re-establish the installation’s
colonial links. The name Belvoir, a French word meaning “beautiful to see,” had
originally been used by Colonel William Fairfax to describe his colonial plantation.
After the outbreak of World War II in 1939, an
additional 3,000 acres north of Route 1 were acquired
to make room for the Engineer Replacement Training
Center (ERTC) on North Post. In March 1941, the
ERTC began to provide basic military engineer
training to draftees. After mid-1942, Belvoir began
training soldiers in numerous engineer specialties.
By the end of the war in 1945, the ERTC at Fort Belvoir had trained roughly 147,000
engineer troops.
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History
Fort Belvoir remained the home of the
Engineer School until 1988. Due to a shortage
of land for training at Belvoir, the Engineer
School re-located to Fort Leonard Wood in
Missouri. The 8,600 acre post became an
installation of the Military District of Washington.
The post housed tenants from all armed forces,
as well as a number of educational facilities.
By 2003, the installation came under the supervision of the Installation
Management Agency, a new office designed to manage all garrisons throughout the
world-wide Army. Belvoir has been designated a Strategic Sustaining Base for the
Department of Defense in the National Capital Region. As time goes by, Belvoir
continues to expand its mission and support to the armed services.
Belvoir has also made great strides in conservation and is a major steward in
preservation of its wildlife. Today, more than one-third of the installation’s acreage has
been preserved as a designated wildlife sanctuary. The Accotink Bay Wildlife Refuge
was established in 1980 and includes over 1,300 acres of marsh and hardwood forest,
in an area formerly used for target ranges. The Jackson Miles Abbott Wetlands Refuge,
dedicated in October 1989, incorporates 150 acres of non-tidal wetland and forest near
the Woodlawn Village Housing area along Dogue Creek.

Belvoir Manor

1918 Camp Humphreys Map
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Purpose and Scope
This document describes the garrison's vision to bring effective, efficient, affordable
services, programs, and infrastructure to enable the JTF-NCR/USAMDW Senior
Commander‘s readiness. This strategy is nested with IMCOM, the AMC, and the Army
Strategy provided by the Chief of Staff of the Army (CSA). This plan lays out the
garrison’s strategy, through lines of effort (LOEs), goals, objectives, and metrics to track
progress. This strategic plan projects out to 2025 and will be formally reviewed annually,
with periodic updates on action plans throughout the fiscal year.

Mission
Vision

Values and Principles
Fort Belvoir’s values reflect its fundamental linkage to all dimensions of the Army. The
Army values represent the desired behaviors expected of all members of the Total Army
Team, to include garrison personnel. Army values are:
Loyalty: Bear true faith and allegiance to the
US Constitution, the Army, your unit, and
other Soldiers.
Duty: Fulfill your obligations.
Respect: Treat people as they should be treated.
Selfless Service: Put the welfare of the nation, the
Army, and your subordinates before your own.

Honor: Live up to Army values.
Integrity: Do what’s right, legally and morally.
Personal Courage: Face fear, danger, or
adversity (physical or moral).

7
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Principles are norms, rules, or values that determine what is desirable and positive for
a person or a group, organization, or community. Principles help guide individuals and
organizations in determining the rightfulness or wrongfulness of their actions. As
IMCOM professionals, we adopted IMCOM’s principles in striving for service
excellence. IMCOM principles create the acronym “SERVICE” to reinforce the
message that IMCOM provides services to the Army and the nation, thereby enabling
Army readiness.

The principles are defined as:
SERVICE: We will value Soldiers and Families; we are committed to serving them.
EXCELLENCE: We will execute our mission to the highest standard possible.
RESPECT: We will treat everyone with courtesy, dignity, and respect.
VISION: We will anticipate and remain agile in a dynamic environment.
INTEGRITY: We will hold ourselves to the highest professional

standard.
COMMUNICATION: We will connect and engage with our communities, our
customers, and with each other.
EMPOWERMENT: We will make a positive impact on the lives of each other and those
we serve.
2022 USAG Fort Belvoir Strategic Plan
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Operational Process
The operational process outlines Fort Belvoir’s procedures to chart our strategic way
ahead. The strategy applies a seven-step strategic planning process that integrates
with the garrison’s continuous performance improvement.
Strategic planning is an organization’s process of defining strategy or direction, and
making decisions on allocating resources to pursue this strategy. Strategic planning
depicts how the organization develops strategic LOEs, goals, objectives, and action
plans; how the garrison deploys and changes chosen strategic objectives and action
plans; and how progress is measured. The garrison-level strategic plan covers LOEs
two to five years out. Additionally, the plan recognizes the long-range actions that have
implications on strategic garrison initiatives. The Plans, Analysis, and Integration Office
(PAIO) updates the strategic plan annually to ensure proper alignment with higher
headquarters’ short and long- term strategic priorities as well as environmental changes.
It is critical that all levels of the organization participate for an effective strategic
planning process. Garrison directors actively participate in the process’ execution,
enlist and empower SMEs and engage garrison professionals at all levels. To ensure
strategic planning process consistency, we utilize a proven model of continuous
adjustment of effort and resources for the delivery of critical programs and services. By
employing a flexible planning and change management process, the garrison adapts
programs and services to near-term requirements and retains the capability to
systemically change course to meet future requirements. Specifically, the holistic
strategic planning process focuses on strategy, efforts, and resources necessary to
meet our emerging requirements originating from eight primary sources:










Army Campaign Plan
Chief of Staff of the Army priorities
Army Materiel Command (AMC) priorities and Strategic Focus Areas
IMCOM Priorities
IMCOM-Sustainment LOEs and Annual Command Guidance (ACG)
Fort Belvoir Integrated Priority List (Senior Commander)

Requirements of our Senior Commander (SC) and Mission Partners
Voice of the Customer, Voice of the Workforce, and Voice of the
Business

The strategic framework represents the comprehensive approach used to achieve
our vision (see Figure 1). The end state is a strong, viable strategic plan that
charts our direction and promotes staff awareness through goal-oriented decision
making in a collective effort to create a high-performing organization.

2022 USAG Fort Belvoir Strategic Plan
CUI

9

CUI

Figure 1. Overall Strategic Framework

The strategic planning process model outlines the seven-step process USAG Fort
Belvoir follows (see Figure 2):
1. Gaining awareness: Creating an understanding for the need to plan,
engaging leadership, and starting the planning process.
2. Creating the baseline: Understanding where we are and developing a
clear understanding of the operating environment.
3. Clearly understanding where we need to be by creating our organizational
philosophy: mission, vision, and goals.
4. Develop the execution of our strategy.
5. Evaluate our progress by tracking achievement of our strategic goals.
6. Continuously get feedback to determine if we are on track.
7. Determine if and how we can get better and adjust. This step ensures that the
information collected in previous steps is used effectively to adjust the strategy
and closes the loop to step 1, Awareness.
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Figure 2. Strategic Planning Process Model

The strategic planning process cycle outlines eight steps of goal-based planning that
ensures the garrison works the strategic plan in an orderly and pragmatic way (see
Figure 3). Communication across the board is critical during all phases of the strategic
planning process cycle.

Figure 3. Strategic Planning Process Cycle
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The strategic planning process relies on a two day Leader’s Huddle that is lead and
facilitated by the Garrison Commander (GC).
The Leader’s Huddle is the forum for the Garrison Commander (GC), Deputy to the
Garrison Commander (DGC), Command Sergeant Major (CSM), Directors and key
select staff to review progress from the previous fiscal year; discuss enduring and new
challenges and develop broad topics for the following day of work. The steps covered
in day one are:






Planning to Plan
Baseline: Environmental Scan
Clear: Vision, Mission, Values
Develop Strategic Focus Areas

Planning to Plan begins prior to the actual Leader’s Huddle. During this phase, team
members, goal champions, timelines, desired outputs, and strategic communication
methods are determined based on Feedback resulting from our continuous
performance improvement process. The goal champion advocates for the goal across
the command, and ensures its coordination with resources and the GC’s guidance. This
sets the stage for the Awareness phase, which integrates all prior and ongoing efforts.
The PAIO reviews leadership commitment, identifies areas not meeting performance
standards, and evaluates prior strategic approaches to determine the need for
adjustments.

Baseline: Environmental Scan involves a review of the previous strategic plan,
including strategic initiatives, measures, progress, environmental analysis, and higher
headquarters’ priorities. Figure 4 demonstrates the “cascading” of Department of the
Army (DA) and IMCOM guidance into the Fort Belvoir strategic design to ensure
nesting of strategic priorities. PAIO will crosswalk higher headquarters’ strategic plans
and provide recommendations of garrison nesting to the command team as part of this
step. A number of sources guide the strategy, including the Installation Planning Board
(IPB) and IMCOM’s Common Levels of Support (CLS). Surveys such as the Federal
Employee Viewpoint Survey (FEVS); Command Climate Surveys; Workforce
Engagement Surveys; and Customer Satisfaction Surveys provide feedback on our
organizational performance and strategic plan execution within IMCOM’s ACG.
Clear: Mission, Vision, Values reviews the organizational philosophy, ensuring
nesting with higher headquarters.
Develop Strategic Focus Areas provides refined strategic themes targeted by
the command during the Leader’s Huddle and throughout the fiscal year.
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Figure 4. Cascade of Department of the CSA, AMC, IMCOM, SC Approved IPL,
The Voice of the Customer, Workforce, and Business and The Fort Belvoir strategic
design

The second day of the Leader’s Huddle is the work day. After a brief review of the
strategic planning process and current operations, participants move into Develop Goals
and Objectives, Action Plans, and Measures / Metrics. Note that FY21 Leader’s
Huddle attendance was significantly reduced, and the structure of the Huddle was altered
due to COVID-19, however this did not diminish the work.
Develop Goals and Objectives is the phase during which teams develop a goal based on
the command’s focused themes. The Command Team determines team members and goal
champions based on experience, approach, and subject matter expertise. During this
phase, each team performs an environmental scan within their particular goal and
subsequently drafts two to five objective titles and statements that define how the
organization will achieve its goal.
Develop Action Plans involves multi-disciplinary teams developing action plans along with
milestones and measures based on each objective statement. These action plans are over
and above current normal operations and identify the specific steps required to achieve the
strategic objectives. Teams also develop Measures / Metrics to measure progress of
objective attainment. Goal champions brief the command team for approval of their action
plans, milestones, and measures and will then make modifications based on guidance.
The next phase is continuous action following the establishment of action plans and
throughout the rest of the strategic planning cycle. In the Communicate and Deploy
phase, teams utilize the strategic communication plan to convey messages to stakeholders
and implement action plans. The strategic communication plan includes customization of
directorate strategic responsibilities, ensuring employee awareness of and integration with
13
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the organization’s strategy. Each team is responsible for action plan implementation.
The teams continue to meet to review action plan progress and address obstacles that
arise.
The last phase integrates the strategic actions into the continuous performance
improvement process. In the Evaluate Performance phase, goal champions
determine action plan progress and update the command team during quarterly
Performance Assessment Review (PAR) meetings. Based on feedback, resources
are adjusted and / or allocated.
Goal champions brief their strategic goal, objectives, action plans, and accomplishments
at the end of each fiscal year, completing the cycle. It is essential that directors take
personal ownership of the organization’s strategic direction. Each director must ensure
their team members are aware of their role and how they support the strategic plan’s
LOEs, goals, and objectives.

The end state is a strong, viable plan that charts the strategic direction and promotes
staff awareness and honest, goal-oriented decision making in a collective effort to
achieve our vision.

Environmental Scan
The four focus areas of General McConville, Chief of Staff of the Army, include People,
the Army’s greatest strength and most important weapon system; Readiness, building
cohesive teams ready to defeat under any condition; Modernization, developing multidomain operations and developing 21st century talent management; and Reform,
transforming processes to be more effective, protect our resources, and make better
decisions.
IMCOM is aligned as a major subordinate command of Army Materiel Command (AMC)
as part of aggressive reforms to free up resources for readiness and modernization
efforts as well as to improve overall efficiency. AMC has identified seven focus areas
critical to success. Three strategic focus areas relate to IMCOM: Soldier, Civilian, and
Family Readiness; Installation Readiness; and Strategic Power Projection Readiness.
Soldier, Civilian, and Family readiness means maximizing services that Soldiers and
Families rely on; making the Army the employer of choice; investing in quality of life
initiatives such as housing, childcare, spouse employment; and PCS moves. Installation
Readiness directly correlates with the Army’s ability to create and project combat power.
Installations must enable premier training with modern, capable ranges; facilities to
support rapid mobilization and strategic deployment operations; and be ready to receive
Soldiers when they return home. Strategic Power Projection Readiness encompasses
the ability to move troops and equipment and includes ports, roads, airfields, railheads,
and Army pre-positioned stocks, which enable the Army to deploy rapidly.
IMCOM Headquarters’ priorities are Soldier and Family Programs, Infrastructure,
Support to Training, and Protection. IMCOM-Sustainment’s guidance is to identify and
prioritize resources to improve Soldier and Family readiness and ensure continued
support when mission requirements demand change. IMCOM-S priorities are the same
as USAG Fort Belvoir’s: Installation Readiness, Business Operations, Workforce
Development, and Resilient Community.
14
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The garrison’s primary supported command is the Joint Task Force-North Capital Region (JTF-NCR)US Amy Military District of Washington (USAMDW). JTF-NCR and the USAMDW is a dual-hatted
command serving as Guardians of our Nation’s Capital. JTF-NCR-USAMDW is responsible for
conducting homeland defense and civil support operations, command and control of DoD support to
national special security events, conducting military funeral honors and ceremonial support throughout
the nation, supporting airlift requirements for U.S. government officials, and facilitating national
outreach on behalf of the U.S. Army.
The five subordinate commands of USAMDW include The Army Aviation Brigade, the 3d U.S. Infantry
Regiment (The Old Guard), The U.S. Army Band “Pershing’s Own,” the U.S. Army Transportation
Agency and The U.S. Army Field Band. The USAMDW Commander has senior commander
responsibilities for Fort Belvoir, Fort George G. Meade, Fort A.P. Hill, Joint Base Myer-Henderson Hall,
the Soldier Recovery Brigade, and the U.S. Army Medical Department Activity at Fort George G.
Meade. Day-to-day the command serves as part of a collaborative, regional team focused on
homeland defense and safeguarding the National Capital Region.
Located in the Washington Metropolitan Area, USAG Fort Belvoir’s operating area is advantageous
with close proximity to the Nation’s Capitol. The region is an attractive place to live, rich with history,
natural beauty, dining, shopping, and cultural opportunities. The benefits that creates an attractive high
standard of living, however, also contributes to a high cost of living.
Fort Belvoir resides on approximately 8,766 acres of land with 17,660,403 square feet of building
space. The installation has seven child youth service facilities and 2,154 family housing quarters. Fort
Belvoir is also the largest employer in Fairfax County and which augments to the local economy with a
$25.3 Billion dollar economic impact to the surrounding region.

On 2 September 2021, USAG Fort Belvoir Garrison leadership to include the Garrison Commander,
Deputy to Garrison Commander, and Command Sergeant Major, Directors, and subject matter
experts conducted a SWOT analysis during the 2021 Leader’s Huddle. This is the Garrison’s
framework for identifying strengths, weaknesses, opportunities, and threats (see Table 1). The SWOT
helps the garrison capitalize on its strengths, minimize threats, and take advantage of available
opportunities.
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Table 1. Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis

USAG Fort Belvoir FY21 SWOT- Tabulated
STRENGTHS
1 Fort Belvoir’s People: diversity, innovative, and empowered

2 Relationships: With Mission Partners and Fairfax County are strong with the ability to
effectively identify and solve problems that affect the community

WEAKNESSES
1 Customer Experience: Codify processes / SOPs and increase transparency to shore up
gaps in policies and procedures
2 Workforce: High employee turnover, lack of continuity, employee recognition, training
opportunities, and leader/employee accountability
3 Location: External threats puts high demand on base security

OPPORTUNITIES
1 COVID-19: Update pandemic plan, leverage technology & lessons learned from
service adaptation
2 Community: Increase community & mission partner information sharing channels &
collaboration
3 Partnerships: Leverage support from affluent partners towards facility investment
and service expansion. Enhance housing quality of life with new housing partner
Team Building and Morale: Large turnover of the workforce brings new ideas and chance to
4 develop the team

THREATS
1 Infrastructure: Aging facilities and infrastructure degrades mission support
2 Resource Shortfalls: FY22 Budget cuts limits key services and the ability to restore or
replace aging equipment

2022 USAG Fort Belvoir Strategic Plan
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Risk Assessment
The outbreak of COVID-19 in FY20 made an immediate and significant impact on
execution of Fort Belvoir infrastructure and services. With over a year from initial
pandemic reports, the specter of COVID-19 remains with new variants, prompting
personnel to dedicate ongoing resources to monitor the pandemic’s effect as well as the
opportunity to retool the mechanisms of force health protection, readiness and resiliency.
IMCOM and its garrisons will continue to face fiscal challenges in FY22. Early guidance
from ID-S is to plan for Continuing Resolution Authority (CRA) funding levels for the 1st
QTR of FY22. The Garrison will likely continue to face a reduction in services and
restrictive hiring guidance. Consequently, contract service levels will continue to be
reduced to their minimum level to support. Similar to FY21’s edict, HQ IMCOM directed
that the command priorities of payroll, utilities, and existing service contracts remain in
FY21. Garrisons will continue to plan according to these priorities as they identify
Unfunded Requirements (UFRs).
Fiscal challenges also applies constraints to new work with infrastructure, an
unfavorable bidding climate; a limited contractor pool; and protracted project design
threatens completion timelines, resulting in missed deadlines and loss of funds
appropriated for major construction. This combination of factors challenges garrison
infrastructure and services planning.
Supporting the JTF-NCR/USAMDW Senior Commander‘s mission element of
maintaining necessary infrastructure and providing logistical hubs requires constant
vigilance and preparedness for Fort Belvoir to support the tasks of staging area for
supplies, equipment, and rotational forces during regional military operations. This task
may require some repurposing of infrastructure requirements throughout the installation
as well as re-prioritizing manpower and funding. The garrison’s strategic planning must
consider contingencies for this key task.
The LOEs of this strategic plan and their associated actions give focus to the processes
for mitigating these risks.
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Key Terms
Base Operations Support (BASOPS): One of two major components of base
support, focusing on installation services. Examples of base support functions
include Airfield Operations; Command Support; Law Enforcement / Physical
Security; Environmental Quality (Conservation / Pollution Prevention / Compliance);
Morale, Welfare, and Recreation; and Real Property Services.
Community: IMCOM is a multifaceted community. As an enterprise, the community is
global, touching population centers worldwide. At the installation level, the community is
more narrowly focused. Each installation coordinates with and affects the populations
living both inside and outside its confines.
Customers: Customers are commands, organizations, and individuals to whom
IMCOM currently provides services, including: Soldiers, Families, Civilians, Retirees,
Veterans, Wounded Warriors, Survivors, visitors, and tenant organizations.
Goal: The supporting efforts to the strategic LOE outcome that are necessary to
achieve the Fort Belvoir vision and end-state. Goals are the “what” to achieve, not
“how.”
Line of Effort (LOE): The mechanism that focuses efforts on accomplishing specific
strategic objectives and outcomes. LOEs link multiple objectives that support
accomplishment of the overall strategic objective.
Objectives: Objectives are a specific and measurable milestone that must be achieved
in order to the reach the goals. Objectives are sub-goals or mini goals and describe
how to reach the goal. Action plans accomplish individual objectives.
Revitalization: The concept of renewing our existing facilities and communities by
using innovative restoration and modernization techniques that capitalize on forwardleaning architectural engineering concepts. Revitalization efforts focus on making
IMCOM installations great places to live, work, and play.
Sustainment, Restoration, and Modernization: The second of the two major
components of base support, this component focuses on facilities and infrastructure.
Sustainment, Restoration, and Modernization (SRM) are budgetary terms used to
describe work performed on real property. Sustainment may contain maintenance and
repair. Restoration may contain repair or construction. Modernization is mostly
construction, but can contain repair if replacing components.
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Strategic Design
The strategic design provides the scope of our strategic plan by identifying key
attributes such as mission, LOEs, goals, LOE outcome, vision, a 2025 and beyond end
state. (see Figure 6).

Figure 6. Fort Belvoir Strategic Design
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LOE 1: Installation Readiness
Installation readiness provides linkage to the CSA, AMC, and IMCOM priorities
with readiness and the Senior Commander’s priority with protection. Protection is
an area of sustained priority- to protect the installation’s infrastructure and provide
support to the Senior Commander while enabling mission assurance. This LOE
supports the Fort Belvoir Integrated Priority List (IPL) Items #1, 2, 3, and 4.

Installation Readiness translates into the
ability to provide a growing and transforming
Army with the infrastructure and support
services it needs to remain a highly effective
force today and in the future. Installation
Readiness is providing a safe, secure, and
healthy environment for the Soldiers,
Families, and Civilians that constitutes the
Fort Belvoir family.
Objectives:
 Safe and Secure Community: Serve as a
readiness platform for our tenant units to provide
services that support individual readiness, support
partners achieving collective readiness, and ensure
readiness to execute Contingency Operations,
especially, Continuity of Operations (COOP) and
Continuity of Government (COG).
 Force Protection of our installations. Build and
maintain identification, deterrence, response, and
recovery capabilities against all hazards and
threats.
 Sustain our Infrastructure. Execute a holistic
facilities investment strategy with the application of
restoring, modernizing, sustaining and acquiring
(i.e., only when necessary) infrastructure. Improve
the infrastructure to advance energy efficiency and
resiliency, water efficiency and resiliency, resource
use, and the overall capability to support the
requirements of the Assistant Secretary of the Army
- Installations, Energy, and Environment.
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Line Of Effort (LOE) 1 has three objectives:

Safe and Secure
Community

Force
Protection of
our installations

Sustain our
Infrastructure

Objective #1 - Safe and Secure Community:
Serve as a readiness platform for our tenant units to provide services that support individual
readiness, support partners achieving collective readiness, and ensure readiness to execute
Contingency Operations, especially, Continuity of Operations (COOP) and Continuity of
Government (COG)

Actions:

IPL/CG

Action Plan

Lead

ECD

IPL

Complete Planned Improvements to Access Control
Points

DES

22-OCT

IPL

Facilitate Guard Force Training Academy

DES

22-MAR

IPL

ICW Installation Partners, Conduct Joint Safety Day

ISO

22-MAY

IPL

ICW Installation Partners, Standardize the Accident
Reporting Process

ISO

22-SEP

IPL

IGSA with Fairfax County: Combined Use of
Computer Aided Dispatching

DES / RMO

22-SEP

IPL

IGSA with Fairfax County: Police and Fire Uniform
Contract

DES / RMO

22-NOV

IPL

Improve Garrison Virtual Service Delivery Platforms

ITO / RNEC

22-JUN

IPL

Sign In Before Logon (SBL) Incentive

ITO / RNEC

Ongoing
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Objective #2 – Force Protection of our Installations
Build and maintain identification, deterrence, response,
and recovery capabilities against all hazards and threats.

Actions:
IPL/CG

Action Plan

Lead

ECD

IPL

Sustain Readiness of Guard Force

DES

22-SEP

IPL

Establish E-911 Emergency Communications Center

DES

22-SEP

IPL

Build Installation Response Plans

DPTMS

22-SEP

IPL

Publish C-sUAS CONOP

DPTMS

22-MAR

IPL

Connect 100% of Mission Partner OPS Centers to COP

DPTMS

22-SEP
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Objective #3- Sustain our Infrastructure:
Execute a holistic facilities investment strategy with the application of restoring, modernizing,
sustaining and acquiring (i.e., only when necessary) infrastructure. Improve the infrastructure to
advance energy efficiency and resiliency, water efficiency and resiliency, resource use, and the
overall capability to support the requirements of the Assistant Secretary of the Army - Installations,
Energy, and Environment.

Actions:
IPL/CG

Action Plan

Lead

ECD

IPL

Develop Contingency Contracts

RMO

22-SEP

IPL

Rapidly Improve Installation Housing, Barracks, and facilities /
Continue to
Execute IMCOM Housing Campaign Plan (OPORD 19-082)

DPW

Ongoing

IPL

Continue to Earn Trust of Installation Residents

DPW

Ongoing

IPL

Improve and Maintain Oversight of RCI partner (The Michael’s
Organization)

DPW

Ongoing

IPL

Increase Housing Quality Assurance Inspection Staff by 3 pax
NLT March 2022

DPW

22-MAR

IPL

Increase DPW Strength to 95%

DPW

Ongoing

IPL

SRM: Repair Dogue Creek Bridge

DPW

22-MAR

CG

In-Kind Consideration: Kingman Gate Intersection Improvement

DPW

23-SEP

CG

In-Kind Consideration: Walker Gate Intersection Improvement

DPW

23-SEP

CG

Submit PN 89331, Perimeter Fence as Fort Belvoir's #2 BASOPS
project for inclusion in the MCA program

DPW

FY31

IPL

SRM: Repair Building 191

DPW

23-SEP

IPL

Complete final repair of FY15 funded Cyber project: Repair Bldg. 315,
RNEC
DPW

22-MAR
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Objective #3- Sustain our Infrastructure
Actions:
IPL/CG

Action Plan

Lead

ECD

DPW

23-SEP

DPW

23-SEP

IPL

SRM: Repair Failing Electrical/Sanitary Systems/Interior
Finishes, Mackenzie Hall, Officer’s Club
Repurpose Building 1822, Protective Services Battalion
(CID)

IPL

SRM: Repair Unaccompanied Enlisted Personnel Housing,
McRee Barracks, Buildings 2102, 2103, 2104, 2109, 2110,
2111

DPW

22-AUG

IPL

Update The Installation Master Plan

DPW

22-SEP

CG

Metrics:







Onboard three new Housing inspectors NLT 22 March
Complete 50% of the updated Installation Master Plan NLT 22 September
Conduct a minimum of three housing resident surveys throughout FY22
Actual AWP SRM (SAG 132) obligations executed and Planned SRM (SAG 132) obligations
Dollar amount of Sustainment projects awarded and total dollar amount of approved
Sustainment projects
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LOE 2: Business Operations
As identified within our risk assessment, we must
continue to develop and refine our BASOP
services to meet the emerging needs of our Senior
Commander. This includes building partnerships;
developing innovative acquisition strategies that
earn a positive cost benefit; and continuing to
engage our customers through performance
assessment and feedback.

Output: Optimized
facility sustainment

Business Operations translates into understanding
our operational environment and determining
ways to adjust our service delivery to best support
our highest priorities and available resources.
Fort Belvoir Garrison will continue to review all work processes to ensure optimal
organizational and individual performance. This LOE supports all priorities and key
tasks.
Objectives:
 Process Management and Improvement. Institute a culture of business innovation
to improve work processes and performance that reduce variability, increases
efficiency and effectiveness.
 Synchronize Key Support Processes with Partners. Improve process performance
by working with Garrison Partners (e.g., Regional Network Enterprise Center, Civilian
Personnel Advisory Center, Logistics Readiness Command, and Mission Installation
Contracting Command) to meet operational needs, enhance organizational readiness,
and improve customer satisfaction.
 Resource Management. We will apply business process improvements and effective
program management to invest more in our top priorities and we will divest and
reshape our efforts in lower priority areas.
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Line Of Effort (LOE) 2 has three objectives:

Actions:

IPL/CG
Action Plan
CG 85% Budget Execution NLT July 2022

Lead
RMO

ECD
22-JUL

CG

Complete one new Intergovernmental Support Agreement NLT Sep
2022
RMO

CG

Meet directed FMWR Financial Benchmarks

DFMWR 22-SEP

CG

Match staffing in Child and Youth Programs to capacity alignment
with HPCON level

DFMWR 22-SEP

CG

Execute approved FY22 NAF annual operating budget

DFMWR 21-SEP

CG

Conduct all Installation Planning Board Feeder Boards and publish
meeting minutes NLT 30 days following board meeting

Feeder
Board
Owners

22-SEP

CG

Explore a minimum of one (1) stakeholder enterprise funding
opportunity

All

22-SEP

22-SEP

Metrics






Percentage of budget execution rate executed by end of FY22
One (1) IGSA fully staffed and reviewed by SJA NLT end of FY22
IPB feeder boards minutes signed by GC and published NLT 30 days post meeting
Enterprise funding opportunity identified and obligated before end of FY22
Percentage of NAF staff on board compared to number authorized
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LOE 3: Workforce Development

The core of the recruitment strategy is a firm commitment to timely hiring by
collaborating with the servicing Civilian Human Resources Agency (CHRA), other
garrisons, and the local Civilian Personnel Advisory Center (CPAC) to implement
best practices and procedures.
For optimal workforce operations, leaders must train and develop all team members.
Before ensuring the workforce is equipped with the skills needed to perform their
job, leaders themselves must receive proper training to inspire employees to enrich
their career path options and increase their professional value.
Leaders must reward excellence and conversely,
notify and advise lower performing individuals.
Managers must endeavor to incentivize
excellence through financial, time off, or training
opportunities. These measures generate a culture
of learning, development, and growth that
benefits the entire organization.

Reflecting the commitment to building that culture is the IMCOM Service Culture
Campaign (SCC). The SCC requires garrisons to achieve an organizational
culture in which team members feel valued and respected for their efforts and
accomplishments, treat each other with dignity and respect, transmit their positive
attitude in dealings with customers, and meet the challenges of a changing
environment with pride in their service to IMCOM. The SCC emphasizes training,
onboarding, leader-workforce engagement, communication, a sense of belonging,
and recognition with the goal of an improved organizational culture and brand. Fully
integrating the SCC principles will remain at the forefront of workforce efforts in
FY22 and beyond.
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LOE: 3 Workforce Development

The Workforce Development goal aligns with the
Army’s People Strategy; emphasis on People
through first focusing on recruitment efforts and
second emphasize on the development of current
professionals. This LOE support IPL #5.

CUI

Objectives:

 Fort Belvoir's workforce at all levels will be responsible for knowing the principles and
components of the Service Culture Campaign. We will continue to implement the
following Service Culture Campaign initiatives: On-boarding program, Employee
Recognition program, and Operational Excellence Customer Service Training
program.
 Build and sustain a team of teams; agile and multi-skilled professionals committed to
providing installation services to the entire Fort Belvoir community.
 Develop, train, and mentor the workforce to encourage life-long learning to ensure
the individual is equipped with the skills necessary to perform and grow within the
Garrison.
Actions:

IPL/CG
CG

Action Plan
Continue Garrison Team Member Orientation Quarterly, or as
Needed, Based on Number of New Hires

Lead

ECD

DHR

Ongoing

CG

Conduct four (4) in-person or Virtual ALL Hands Town Halls &
Awards Ceremonies

PAO

Ongoing

CG

Expand QTRLY mass hiring events to at least four (4) events per
year

ALL

22-SEP

CG

Establish Workforce Development Coordinator Position

DGC

22-SEP

CG

Develop a Mentorship Program to Assist in Succession Planning for
each Director Semi- Annually During the IDP Review

ALL

Ongoing

CG

Institute Opportunity for Garrison Employees to Gain CAC &
Network Access and mandatory initial training bi-weekly Thursday’s DHR/ITO Ongoing

CG

Conduct a QTRLY TDA Review in preparation for the Annual
Command Plan- Vacancy analysis

CG

Re-establish Local Development Assignment Program by the End of
1st QTR- FY21
DHR/PAO 21-DEC

RMO

LOE: 3 Workforce Development

LOE 3 has three objectives

22-APR
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Metrics:

 Total number of Garrison employees with complete IDPs in association with the
current rating period / Total number of Garrison employees

LOE: 3 Workforce Development

 Number of satisfied Federal Employment Viewpoint Survey (FEVS) employee
satisfaction scores I # of FEVS scores
 Total number of APF Civilians trained up to their required level / # of APF Civilians
 Total number of executed All Hands Events
 Total number of executed mass hiring event
 Percentage of new employees without network access within the first 14 days
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LOE 4: Resilient Community
Output: Positive customer
experience

Resilient Community is a concentrated effort to
sustain and grow the Garrison's ability to
strengthen an installation-wide Resilience and
SHARP Program, as well as Army Sponsorship
and Transition Programs.

Fort Belvoir will ensure the readiness of Soldiers,
Civilians, and Families to ensure they are being
cared for through religious support programs,
and other programs and services that enhance
community life, foster readiness, promote mental
and physical fitness, behavioral, and spiritual
well-being, and deliver a quality working and
living environment.
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LOE: 4 Resilient Community

At its core, Fort Belvoir is a service-based
organization delivering appropriate programs and
services to people of the of the community. The
garrison’s role in with these services is paramount
to improving and sustaining the lives of members
of the community. The optimization of Soldier and
family programs continues to be a priority for the
IMCOM and Garrison Commander. This LOE
supports the Fort Belvoir Integrated Priority List
(IPL) Item # 5.

CUI

Objectives:
 Soldier Programs. Provide programs and services to mitigate the stressof military
life on Soldiers. Sustain and grow Fort Belvoir's ability to strengthen an installationwide Resilience and SHARP Program, as well as Army Sponsorship and Transition
Programs.
 Family Programs. Deliver directed capability level programs and services that
reduce conflict between unit mission requirements and the Army Family. Ensure the
availability and accessibility of quality programs and services (i.e., Child andYouth
Services, Army Community Services, Outdoor Recreation etc.).
 Synchronize Installation Programs. Execute programming in alignment with the
Community Health Promotion Team that analyzes and evaluates programs to ensure
the diverse needs of the entire community are being met. We realize that there is not
a "one size fits all" approach to sustaining physical, emotional,social, family, and
spiritual needs of the installation.

Actions:
IPL/CG

Action Plan

Lead

ECD

CG

Individual and Family Emergency Preparedness Plans – all Garrison
team members develop family readiness plans to prepare families for
potential disasters- Include in TMO

ALL

22-SEP

IPL

Reinforce culture of dignity and respect- Continue Project Inclusion

CG

Continue execution of the Service Culture Campaign (OPEX)

CG

Execute Virtual Religious Support Services

RSO

Ongoing

IPL

Execute Commander Master Religious Support Program

RSO

22- SEP

EEO
Ongoing
DGC / PAIO
/ DFMWR 22- SEP

31

LOE: 4 Resilient Community

LOE 4 has three objectives:

CUI

Metrics

 Number of religious programs and total attendance
 Number of executed project inclusion sessions and total attendance

LOE: 4 Resilient Community

 Number of executed OPEX sessions and total attendance

2022 USAG Fort Belvoir Strategic Plan
CUI

32

CUI

Annex A Communication
Purpose: The communication plan serves as a guide for Fort Belvoir Leaders and
team members to articulate our strategic initiatives, both internal and external, to the
organization. In support of garrison strategy, the plan enables clear and concise
delivery of key messages. As a living document, the Public Affairs Office (PAO) will
update it as needed in response to pertinent changes.
Our strategic communication mission is to inform and educate the workforce,
customers, and stakeholders about future garrison initiatives through an integrated,
multifaceted process. We will measure success by our internal and external audiences’
awareness, understanding, and support of our vision, mission, values, and strategic
lines of effort (see Table 3).
Table 3. Strategic Communication Plan

Values: Loyalty, Duty, Respect, Selfless Service, Honesty, Personal Integrity, and Courage

LOE 3: Workforce Development

Safe and Secure Community, Force Protection of our
installations, Sustain our Infrastructure
Process Management and Improvement,
Synchronize Key Support Processes with Partners,
Resource Management
Customer Focused Workforce, Develop and Retain a
Competent Team, Workforce Change Management

LOE 4: Resilient Community

Soldier Programs, Family Programs, Synchronize
Installation Programs

LOE 1: Installation Readiness

LOE 2: Business Operations

Strategic Imperatives
Partnerships

People

We cannot do it alone – we must build and cultivate strategic partnerships and
outreach to provide products and services to the community. We are
working hard to strengthen our relationships with our mission partners. This
includes, but is not limited to, seeking feedback on the services we provide and
communicating our service offerings
People are the garrison’s most precious resource. We are investing appropriately
to ensure that they are ready and resilient to achieve the Army’s mission
requirements, today and tomorrow. We are working hard to maintain the
appropriate skill mix and develop the leaders of the future
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Keys to Success. The garrison and community use the strategic plan as an integration
tool to ensure we align efforts and resources to achieve the organizational vision.
Scope. The USAG Fort Belvoir strategic communications plan is a resource for the
entire garrison workforce. Strategic communications contribute to the ability of the
installation to realize its lines of effort, mission, and vision. Directorate, agency, and
program leaders communicate strategically by virtue of their position. PAO plays two
critical roles: (1) communicating to the public and (2) implementing and managing
crucial strategic communications operations, tactics, and activities. At the same time,
all members of the garrison – Service Members, Civilian professionals, Retirees, and
their Family members – have an impact when they speak about issues regarding the
organization’s vision, mission, strategic lines of effort, and keys to success. When the
many voices speaking on behalf of the organization transmit consistent messages, we
enhance the impact of our communications.
Audience. We must clearly understand our target audiences and their perceptions of
the garrison to communicate our strategic messages. Our internal audience consists of
Department of Defense:






Service Members
Civilian professionals
Retirees
Family members
Mission Partners

Our external audience consists of people and organizations that can affect the
garrison’s ability to achieve its vision, mission, and strategic lines of effort. External
audiences may include the following groups or organizations:
 Local governments
 Retirees / survivors
 Teachers, United Service Organizations (USO), Community Spouses’ Club,
FRG’s, Banks / Credit Unions, Contractors, Veterans of Foreign Wars (VFW),
Americans Working Around the Globe (AWAG), Red Cross
 Media outlets (print, web, TV, and radio) – local, national, and international
 Citizen and environmental groups
Messages. To accomplish our strategic communication mission, we must present
clear, concise, and compelling messages that convey the relevance of our vision,
mission, values, and strategic lines of effort. The messages lay the foundation for our
communications strategy. The PAO has prepared standard messages for use in
various situations to convey the garrison’s strategic plan and are aligned with the DoD,
Army, IMCOM, AMC, and other higher-level messages.
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Message Delivery Mechanisms. People communicate in a variety of ways. In the
past, people relied on face-to-face contact, messengers, telephones, radio, television,
newspapers, magazines, periodicals, and the postal service. Today, we still use many
of these methods to transmit our messages; however, we also have email, text
messaging, websites, social media, cell phones, virtual meetings, and video
teleconferences (VTCs). As a result, information overload is a serious hindrance. The
challenge is ensuring that our messages are heard and understood at all levels. Our
success will depend on our ability to select means of transmission appropriately suited
to our targeted audience, our message, and our messenger, and time them to achieve
greatest impact. The following is a list of the mechanisms we use to transmit the
garrison’s strategic messages:

Publications/Media
 The Fort Belvoir Eagle
Internet:
 DVIDS
 Facebook
 Twitter
 Instagram
 USAG Fort Belvoir website, https://home.army.mil/belvoir/index.php
 Community calendar
 YouTube Videos
 Digital Garrison APP
Email:
 USAG Fort Belvoir (all users) emails
 Senior Leader Update
Face-to-face Contact:
 Commanders’ / directors’ meetings
 All Hands meetings
 Strategic planning workshops- Leader’s Huddle
 Town Hall meetings
 Team Member’s Orientation (TMO)
 Personal contacts with the public
 Senior leaders’ speeches, interviews, and on-site visits
 Video teleconferencing
 Staff meetings
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Messengers and Their Roles. Everyone within the garrison is a messenger. We each
have specific roles and responsibilities within our strategic communications process.
Our roles and responsibilities are summarized below.
The Workforce. Communication is everyone’s business. Organizational leaders
must ensure employees understand the overall garrison mission and each
individual’s contribution to the mission. As every event or meeting is a potential
opportunity for communicating about the garrison, we must demonstrate a
positive, energetic, customer- oriented attitude when dealing with people, both
inside and outside our organizations.
Managers and Supervisors. Managers and supervisors play a significant role in
communicating and are responsible for understanding the garrison strategic plan.
Like senior leaders, they routinely have the opportunity to share the garrison’s
strategic messages. Managers and supervisors actively carry the strategic vision
deeper within the organization and communicate with frontline staff.
Senior Leaders. Our senior leaders are positioned to transmit the organization’s
strategic messages. Routinely, they communicate outside of the garrison to higherlevel organizations, as well as to local and state government leaders. They have the
opportunity to convey the USAG Fort Belvoir vision, mission, values, and strategic
messages when interacting with external audiences. Senior garrison leaders ensure
a top-down approach for reaching, educating, and guiding the organization toward its
future state. It is incumbent upon every leader and manager to understand and
convey the importance of mission accomplishment to their subordinates. All
professionals should have an understanding of the garrison’s desired strategic end
state.
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Process. As with the strategic planning process, our organizations use a cascading
approach to communicate our key messages throughout the garrison. The process
is continuous, systematic, and focused. To be successful, our approach must
involve every garrison professional at every level and location. The process begins
with our senior leaders, who develop the strategic direction and intent. Senior
leaders communicate the direction and intent to managers and supervisors at every
opportunity and venue, including strategic planning and management workshops. In
turn, managers and supervisors carry the message to their employees. Ultimately,
our workforce will be aware of the garrison’s strategy.
Public Affairs Office. The PAO plays a critical role in communicating to target
audiences by implementing the communication plan through command information,
media, and community relations. The PAO serves as a valuable resource for the
workforce and leaders to obtain advice and guidance on dealing with internal and
external audiences and stakeholders. To manage communication necessary to
support an inherently complex and multifaceted organization, the PAO uses an
established communication process.
Timing. Timing of message delivery is equally critical to the selection of the
messenger and the delivery mechanism. We must consider the frequency of and the
targeted audience to whom to convey messages. Therefore, to increase our
probability for success, we must combine consistency in content with repetition and
variety in the delivery method(s).
Subtasks. To communicate the garrison strategic plan effectively, the garrison will
implement the following steps:
 Coordinate strategic messages with the PAO.
 Use PAO products to communicate the implementation of strategic initiatives.
 Communicate key strategic messages at All Hands meetings.
 Metric: PAO communication plan developed and implemented.
Conclusion. This plan is the first step in a process to communicate the Fort Belvoir
strategic plan to our internal and external audiences. Effective communication is
everyone’s responsibility and can help us accomplish our strategic lines of effort,
achieve our mission, and realize our vision.

2022 USAG Fort Belvoir Strategic Plan
CUI

37

CUI

Annex B Organizational
Chart
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Annex C General Statistics
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Annex D Installation Status Report
The ISR is an important management decision support tool for garrison
commanders. The ISR assesses the condition of installation infrastructure
environmental programs and support the condition of installation infrastructure,
environmental programs, and support services, using established Army-wide
standards. Data is provided annually from all Army installations, with garrison
and region approvals.
Purpose of ISR:
ISR supports HQDA funding decisions, including those related to:









Sustainment, Restoration and Modernization (SRM)
Base Operations (BASOPS)
Military Construction, Army (MCA)
Army Family Housing (AFH)
Base Realignment and Closure (BRAC)
Stationing Actions
Strategic Management System (SMS) measures
HQDA initiatives

Update Cycle:
The ISR is designed as a real time reporting system. It is updated annually,
and fielded at the beginning of the second quarter of the fiscal year. Data
collection is normally completed early in the third quarter.
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ISR-S evaluates quality and cost of performance of the base support Services
provided within the installation footprint of a reporting organization
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ISR-Infrastructure assesses condition and mission capability of installation assets
and identifies the funding necessary to improve facilities.
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ISR-Mission Capacity measures current and future installation mission support and
sustainability capabilities.
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Annex E Master Plan
1400 Area East Plan

Key elements of the preferred alternative are the new large administrative buildings and parking
structures intended to provide new space for current occupants of the District and for the tenants
anticipated in the coming years.
The alternative includes improvements to streets, sidewalks, and infrastructure that are necessary to
accommodate anticipated growth. This plan also includes the preservation of natural wooded areas and
the improvement of amenities to ensure the aesthetics of the District are maintained and the quality of
life is improved.

2022 USAG Fort Belvoir Strategic Plan
CUI

44

Davison Army Airfield Plan
Admin (DC Guard)
RSO&I Facility
(DC Guard)
Rotary Hanger & Admin
NVESA Storage & Admin
NVESA Storage & Admin

NVESA Hanger
NVESA Hanger
NVESA Storage & Admin
Admin

RSU
Airfield OPS

Fuel Point
Admin Building
Admin Building
12th AV HQ & HHC
12th AV Hangar
Fixed Wing Hanger

Fire Station
Control Tower

Key elements of the preferred alternative are the construction of new aircraft hangars, brigade
headquarters, and company operations facilities to support 12 th Aviation. Additional projects include
aircraft parking and ramp improvements and relocation of Britten Road. Long-term projects include
runway and taxiway improvements, helipad relocation and major renovations to support DC National
Guard fixed-wing operation.
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Fort Belvoir North Area (FBNA) Plan

The intent is to provide DoD decision makers the understanding of what potential infrastructure may fit
at Fort Belvoir North Area (FBNA) and provides a guide for development patterns to ensure an
organized, walkable campus comes to fruition as future tenants plan construction.
There are five areas planned for development: expansion of the potential IC Campus to Heller Road,
expansion near the remote inspection facility, west of Barta Road with access off Fairfax County
Parkway, west of Barta Road with access from Barta Road, and the westernmost portion of FBNA with
access from Rolling Road.
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Annex F Infrastructure 1-N MILCON List

PRI

PROGRAM
YEAR

UNIT

Funded

FY19

DLA/LRC

Funded

FY20

1

PROJECT DESCRIPTION

PROGRAM
AMT ($000)

DLA Retail Fuel Facility

6,000

NGIC

SOAF Addition, NGIC, Rivanna Station

60,000

FY24*

TAAB

Aircraft Maintenance Hanger

73,000

2

FY22*

249th EN

Tactical Equipment Maintenance Facility,
249th EN BN (PP)

42,000

3

FY31

Garrison

Unaccompanied Enlisted Personnel
Housing

18,000

4

FY31

OAA

General Purpose Administrative Building,
Department of Army

675,000

5

FY31

TAAB

Aircraft Storage Hangar, TAAB

72,000

6

FY31

Garrison

Physical Fitness Center, USAG-FB

46,000

7

FY31

TOG

Indoor Riding Arena

5,600

8

FY31

Garrison

Perimeter Fencing and Walls

24,000

9

LR

TAAB

Aircraft Paint Shop

10

LR

RNEC

Network Enterprise Communications Center

59,000

11

LR

LRC

General Purpose Maintenance Shop

15,500

12

LR

302d
Signal

Satellite Terminal Operations Annex

8,000

13

LR

Garrison

Outdoor Recreation Center

8,800

**

FY23*

29th ID

National Guard Readiness Center, 29th INF
DIV

51,000

**

FY23*

MEDCOM

Veterinary Clinic

25,000
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Annex F Infrastructure – FY21/22SRM
PWO#

BLDG #

SHORT DESCRIPTION

CH-00025-1J

1801

Remediate Mold / Bldg Renovation

$1,321,000.00

DC-00010-1J

5023

Repair HVAC North Area CDC

$1,358,659.13

DC-00011-1J

5024

Repair HVAC North Area CDC

$1,358,659.13

DC-00013-1J

1805

Repair HVAC North Post CDC

$2,728,007.36

M9-00006-0J

2291

Repair HVAC

$1,860,001.31

CF-00001-0J

805

Repair HVAC CAA Simulation Center

$1,124,395.00

BLDG
#

SHORT
DESCRIPTION

CUMM

($000)

($000)

(Max
110)

630

75

5,000

5,630

70

4,300

9,930

70

Repair HVAC & Building

3,234

13,164

70

213

Repair Building

182

Repair Building

4,650
3,933

17,814
21,747

65
65

NV-00016-1J

380

Repair HVAC & Building

2,049

23,796

60

CF-00004-9J
FE-20118-0J

1839

Repair Latrines

205

24,001

55

709

Repair Building

2,450

26,451

55

1496

Repair Building

1,670

28,121

55

MOP11

Repair Parking Lot

1,751

29,872

55

PWO #

1

FE-20231-0J

336

Repair HVAC & Building

630

2

DC-00071-8J

20

Repair McKenzie Hall

3

FE-20126-0J

1419

Repair HVAC & Building

4

FE-20251-0J

1978

5

FE-20209-0J
FE-20253-0J

7
8
9
10
11

Score

CWE

Pri

6

COST

FE-20123-0J
FE-20247-0J
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Annex G Energy and Water Program
FORT BELVOIR ENERGY CONSUMPTION INTENSITY (ECI)
Year
FY03
FY15
FY16
FY17
FY18
FY19
FY20
FY21

Energy
(MMBTUs)
1287947
1256260
1151509
1057628
1055056
1125410
1087862
1113694

Square Footage
(KSF)
11172
15355
14320
13156
13253
13290
13351
13991

Energy Intensity
(MBTU/KSF)
115.3
81.8
80.4
80.4
79.6
84.7
81.5
79.6
Source: AWERR

Target ECI
%Reduction
(70% of
%Reduction
from Prior
Baseline) from Baseline
Year
80.7
80.7
80.7
80.7
80.7
80.7
80.7

29.0%
30.3%
30.3%
31.0%
26.6%
29.3%
31.0%

1.7%
0.0%
1.0%
-6.4%
3.8%
2.3%

Executive Order 13834 directed agencies to reduce energy intensity by 2.5% through
the end of FY25 relative to FY15 baseline.

140.0

Energy Intensity (MBTU/KSF)

120.0
100.0
80.0
60.0
40.0
20.0
0.0
FY03

FY15

FY16

FY17

FY18

FY19

FY20

FY21

Energy Intensity (MBTU/KSF)
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FORT BELVOIR WATER CONSUMPTION INTENSITY (WCI)

Year
FY07
FY15
FY16
FY17
FY18
FY19
FY20
FY21

Water
Consumption
(KGAL)
493000
499000
466000
309000
297000
434000
528000
433500

Water
Consumption
Square Footage
Intensity
(KSF)
(KGAL/KSF)
8644
57.0
15355
32.5
14320
32.5
13156
23.5
13253
22.4
13290
32.7
13351
39.5
13991
31.0
Source: AWERR

Target WCI
%Reduction
(80% of
%Reduction
from Prior
Baseline) from Baseline
Year
Baseline
Baseline
Baseline
45.6
43.0%
45.6
42.9%
-0.1%
45.6
58.8%
27.8%
45.6
60.7%
4.6%
45.6
42.7%
-45.7%
45.6
30.6%
-21.1%
45.6
45.6%
21.7%

Water consumption goal is 20% lower than baseline FY07.

60.0

Water Consumption Intensity (KGAL/KSF)

50.0
40.0
30.0
20.0
10.0
0.0
FY07

FY15

FY16

FY17

FY18

FY19

FY20

FY21

Water Consumption Intensity (KGAL/KSF)
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Annex N Service Culture Campaign
As we fine-tune programs in a changing environment defined by reduced resources,
the manner in which we deliver our services becomes even more important. We are
asking more of our IMCOM professionals and it is critical that we recognize their
contribution to supporting Army readiness; we must provide engaged and caring
leadership, commitment to service, self-reliance, and adherence to our core values.
The IMCOM Service Culture Campaign provides the means to do this. Team
members who are led by engaged and caring leaders, feel valued and respected, are
properly trained, and demonstrate Army values are more likely to deliver services in a
professional and caring manner. Service excellence is also a derivative of quality
leadership. Leaders must engage with IMCOM professionals, customers, and the
communities we serve. IMCOM leaders will adhere to the principles and actions
outlined in the IMCOM Leadership Pledge.
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Annex I Acronyms and Abbreviations
Acronym
AAFES
ADP
ACG
ACS
AF
AF
AFH
AFN
AMC
AOR
APMS
AR
ARAP
AVN
AWAG
BASOPS
BDE
BMM
BN
BOM
CCTV
CG
CES
CHRA
CIC
C-JFLCC
CLO
CLS
COOP
CP
CP-29
3B

Description
Army and Air Force Exchange Service
Area Development Plan
Annual Command Guidance
Army Community Service
Appropriated Funds
Air Force
Army Family Housing
American Forces Network
Army Materiel Command
Area of Responsibility
Army Portfolio Management Systems
Army Regulation
Army Readiness Assessment Program
Aviation
Americans Working Around the Globe
Base Operations Services
Brigade
Borrowed Military Manpower
Battalion
Between Occupancy Maintenance
Closed Circuit Television
Commanding General
Civilian Education System
Civilian Human Resources Agency
Consolidated Intelligence Center
Combined Joint Land Component Command
Client Legal Office
Common Levels of Support
Continuity of Operations
Career Program
Career Program 29, Installation Management job series-related courses
centrally funded by IMCOM Headquarters
4B
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Acronym
CPAC
CPX
CSTA
CYS
CSM
DA
DeCA
DES
DFMWR
DGC
DHR
DoDEA
DPMAP
DPW
DRM
EEO
EFAC
eMH
EO
ES
ESPC
FEVS
FR
FRG
FSE
GFEBS
GC
GPC
HHA
HHBN
HHQ
HS
IAW
3B

Description
Civilian Personnel Advisory Center
Command Post Exercise
Community Strengths and Themes Assessment
Child and Youth Services
Command Sergeant Major
Department of the Army
Defense Commissary Agency
Directorate of Emergency Services
Directorate of Morale, Welfare, and Recreation
Deputy to the Garrison Commander
Directorate of Human Resources
Department of Defense Education Activity
DoD Performance Management and Appraisal Program
Directorate of Public Works
Directorate of Resource Management
Equal Employment Opportunity
Emergency Family Assistance Center
Enterprise Military Housing
Executive Order
Elementary School
Energy Savings Performance Contract
Federal Employee Viewpoint Survey
Forecast Review
Family Readiness Group
Full Scale Exercise
General Fund Enterprise Business Systems
Garrison Commander
Government Purchase Card
Higher Headquarters Assessment
Headquarters and Headquarters Battalion
Higher Headquarters
High School
In accordance with

4B
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Acronym
ID-S
ICE
IDP
IDP
IMCOM
IPB
IRACO
ISO
ISR
IT
KM
LOE
LPD
LRC
MEDDAC
MI
MICP
MILCON
MOA
MOU
MP
MS
MWD
NAF
OPORD
OPEX
OPR
OPSEC
OPTEMPO
P2MR2
PAIO
3B

Description
IMCOM Directorate-Sustainment
Interactive Customer Evaluation
Individual Development Plan
Installation Development Plan
Installation Management Command
Installation Planning Board
Internal Review and Audit Compliance Office
Installation Safety Office
Installation Status Report
Information Technology
Knowledge Management
Line of Effort
Leader Professional Development
Logistics Readiness Center
US Army Medical Department Activity
Military Intelligence
Managers’ Internal Control Program
Military Construction Program
Memorandum of Agreement
Memorandum of Understanding
Military Police
Middle School
Military Working Dog
Non-Appropriated Funds
Operations Order
Operation Excellence customer service training
Office of Primary Responsibility
Operational Security
Operations Tempo
Prevent, Protect, Mitigate, Respond, and Recover
Plans, Analysis, and Integration Office

4B
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Acronym
PAO
PAR
PBG
PCS
PD
PEP
POC
POI
POV
PWS
R&M
ROC
RPLANS
RPPB
RSO
SC
SCC
SOP
SRM
SWOT
TDA
TDY
TTP
TTX
UFR
UEPH
USAG
VFW
VOC
VTC
WFD
YTD
3B

Description
Public Affairs Office
Performance Assessment Review
Program and Budget Guidance
Permanent Change of Station
Position Description
Program Execution Plan
Point of Contact
Program of Instruction
Privately Owned Vehicle
Performance Work Statement
Restoration and Maintenance
Rehearsal of Concept
Real Property Planning and Analysis System
Real Property Planning Board
Religious Support Office
Senior Commander
Service Culture Campaign
Standard Operating Procedure
Sustainment, Restoration, and Modernization
Strengths, Weaknesses, Opportunities, and Threats
Table of Distribution and Allowances
Temporary Duty Travel
Tactics, Techniques, and Procedures
Table Top Exercise
Unfunded Requirement
Unaccompanied Enlisted Personnel Housing (barracks)
United States Army Garrison
Veterans of Foreign Wars
Voice of the Customer
Video Teleconference
Workforce Development
Year to Date

4B
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