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The Villages/TMO

Q: Can we get insight into the mandatory transition to on-post smart locks? We have critical concerns
regarding data privacy and cybersecurity.

A: The new locks currently being installed in all homes are state-of-the-art locks featuring Bluetooth and
key fob access. The new locks are being installed as the locks currently in place are original dating as far
back as 2003 and an upgrade to the hardware and software is required as the system ages out.

Q: Canyou please establish an opt-out option for residents who do not wish to transition to digital locks?

A: You can opt-out of Bluetooth access and your name and email being sent to the third-party vendor by
completing the Google Form sent to all residents via email prior to their lock installation. If you missed
the deadline for opt-out in your Village and still wish to opt-out, please send an email to
thevillagesatbelvoir@tmo.com to be removed from the application.

Q: The new lock installation left holes in my door, allowing bugs in and preventing it from closing fully.
I’ve tried submitting an emergency work order, but the automated system keeps hanging up, and neither
the Vernondale office nor maintenance has returned my voicemails. Who is the escalation contact to get
this fixed immediately?

A: We apologize that the initial installation of your new lock and handle left this gap and would like the
opportunity to ensure that this is addressed quickly if the issue is still present. Please submit a work
order via the RentCafe resident portal or send an email to thevillagesatbelvoir@tmo.com with your

name, address and daytime telephone number so that we may get this taken care of for you.

Q: Canyou remove the 3 trees that were recently planted in the George Washington Village wide open
field so the kids can have their open field back to play safely?

A: Under Fort Belvoir's 1:1 Tree Replacement Initiative, which mandates planting a new tree for every tree
to be removed, trees were recently planted in areas carefully selected for optimal growth. While we
understand some residents may have concerns regarding the specific locations chosen, these sites were
meticulously evaluated by arborists to ensure long-term health and survival of the trees. We appreciate
your patience and cooperation as we work to preserve and revitalize our installation's natural canopy.

Q: Some residents are charged $450 for air duct cleaning on move-out. Air duct cleaning is generally
considered a maintenance item that requires professional evaluation and service. Itis unclear how
residents are expected to determine whether duct cleaning is necessary, especially when there is no
mention of this requirement in the lease agreement.

A: As a general standard, duct cleaning is not strictly tied to a fixed interval, but industry guidance
(including NADCA recommendations) typically places it in the range of every 3-5 years as needed based
on system condition rather than a hard requirement. When a family vacates a home, a damage charge
would be assessed if ducts were found to be contaminated or excessively dirty (e.g., pet hair, toys, debris
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or similar foreign material). The key clarification here is that cleaning is condition-based, not time-based,
and damage charges only apply when there is documented excessive contamination.

Q: Why do some homes in housing have screens or storm doors and others do not? This is a big safety
issue for parents with small children. It is also important for pet owners to have that additional barrier.

A: Homes throughout the community offer residents a few different features, to include, for example,
screen/storm doors, garages, storage sheds, fireplace and/or decks. The interior and exterior features
are approved by all interested parties, to include the Army, before construction begins. To ensure the
integrity of those plans, variations such as installation of screen/storm doors — where not present upon
construction completion —is not generally allowed.

Q: Does housing have a plan to address the deteriorating alley ways in many of the villages? | have
addressed this with them many times and keep getting the “no funding available” answer. Is there a long-
term plan to make room in the budget for this?

A: We have established a long-term plan to systematically repair or resurface the asphalt roadways and
alleyways throughout all our residential villages. Building on last year’s successful repaving efforts
across several communities, we continue to prioritize our annual roadwork based on the areas in
greatest need of repair. Each year, we carefully assess road conditions to identify and address these
high-priority locations first, ensuring our resources are directed where they will have the most immediate
impact on our residents' quality of life.

Q: In Fairfax Village, a resident collected 14 large nails, screws, and a moving crate clamp left by moving
companies during a single walk covering only part of the neighborhood. Since March, at least 11
residents have reported repairing or replacing tires as a result, and | personally have done so twice in six
months. What concrete steps can Housing take to address this?

A: To address concerns and seek resolution for any household goods transit damages, please contact
the Army Personal Property Call Center directly at 520-706-8613. A representative will assistyou in
elevating your issue to file a formal damage claim or submit a quality assurance report against the
responsible moving company. Thank you for your proactive efforts in helping us maintain high standards
of service for our military families.

Q: When will the wooden fence along Forney Loop be repaired?

A: Repairs to the fence are scheduled to be completed no later than the next 30 days.

Q: When will the very large fallen tree branch be removed at the corner of Belvoir Drive and Woodlawn
Drive, next to the pavilion?

A: The fallen tree and branches will be cleared by the week of July 20™".

Q: Regarding the Villages playgrounds, residents have been notified that some parks may be removed
due to their poor condition and potentially replaced with basic amenities like community grills. What



steps can Families take to ensure that quality-of-life resources are not downgraded to lower-
maintenance alternatives that do not serve our children?

A: We are hopeful that residents completed the amenities survey shared with all residents to provide
your valuable feedback on new amenities you would like to see incorporated throughout the community.
Please be assured that the community will still have dozens of playgrounds to enjoy and we look forward
to improving on many of our playgrounds over the coming year along with incorporating a few new
amenities that other family members might enjoy.

Q: Is there anything that can be done about the Wi-Fi connection in George Washington Village? It
doesn’t seem as bad in other communities on post.

A: Commercial in-home Wi-Fi services are not managed or controlled by any military directorate. For
technical support, connectivity issues, or service inquiries, residents must contact their individual
Internet Service Provider (ISP) directly.

DPW/Environmental

Q: Can the garrison help implement a safeguard so hunting on Fort Belvoir isn’t banned in the event of a
government shutdown? When natural resources close due to the shutdown, all the hunters who paid a
fee lose that ability.

A: The safety and security of our community and participants are our highest priorities. To ensure the Fort
Belvoir hunting program operates safely and appropriately, continuous oversight and physical
supervision by DPW-Natural Resources, DES, and DPTMS staff are required. In the event of a government
shutdown, these personnel are furloughed and legally prohibited from working, as recreation and natural
resource programs do not meet the federal criteria for essential/excepted operations. Because we
cannot compromise on safety and security standards, the hunting program cannot operate without
active staff supervision.

Q: Despite the large number of dependents with disabilities purposefully stationed here, not a single
building on post has a bathroom with a changing table or bench for those over 60 pounds. Changing on
the floor or back in a vehicle are current options, which lack safety and dignity. This is a concern for older
veterans and disabled family members.

A: ADA-accessible facilities equipped to change adult dependents over 60 pounds are currently
available on the installation (e.g., Graves Gym locker rooms and the Community Center restrooms). To
ensure your specific concerns are fully and properly addressed, please provide additional details
regarding the locations or building types you are referencing to belvoirpao@army.mil.

Q: When will the missing special-needs swing be replaced and the slide fixed at the all-inclusive park?

A: The repair and replacement project for the Boundless Playground has been initiated and is currently in
the contract solicitation phase, pending final resource availability.



Q: Is there a plan to address the numerous potholes on Forney Loop when the demolition project of the
old billeting building is complete?

A: The site (Forney Loop) is included in our overall pavement repair plan. Pending the resource
availability, the road repair will be funded at the end of year.

ES

Q: Why are speed bumps not used in neighborhoods, so kids aren’t getting hit by cars?

A: Speed bumps are not an authorized traffic calming device on military installations, primarily because
they delay emergency response times and they damage emergency response vehicles, thereby creating
a safety risk for first responders. While other acceptable and permanent traffic calming device options
(i.e. speed humps or cushions, chicanes) may be explored by DPW in the future, the recommended and
most effective mitigation strategy currently is for drivers to comply with the posted speed limits,
augmented by active speed enforcement, driver education, and non-disruptive traffic calming options
(e.g., radar feedback signs).

Q: Any updates on OnTrac delivery services’ access to post?

A: Currently, OnTrac delivery services do not have access to the installation. OnTrac is a third-party
service with a dynamic driver roster, unlike our established partners (e.g., UPS, FedEx, DHL) whose
drivers completed the required vetting process for base access. Our priority is maintaining physical
security while we evaluate future delivery partnerships.

Q: Why am | being asked to provide ID for minors when coming on base?

A: Installation security personnel must verify the identity and age of individuals entering the gates to
maintain a secure environment. While children generally do not require an ID when accompanied by a
sponsor, guards may request identification to verify age or to ensure dependent minors are not
attempting to sponsor other non-dependent minors. We highly recommend dependents aged 10 and
older carry their DoD ID cards to expedite access.

Q: Are there talks about rideshare services being allowed again on the installation?

A: We do not currently have plans to allow rideshare services (e.g., Uber, Lyft) or local taxis on the
installation. Previous years’ internal physical security assessments revealed an increase in foreign
nationals accessing the installation via rideshare services (as drivers), which allows uncontrolled access
on the installation after passenger drop-off. We are continually assessing transportation options that
align with force protection requirements.

Q: Why aren’t more service members being used to make all the gates fully operational? There’s
obviously a need, why isn’t it being filled?

A: While we utilize trained Service Members to augment physical security operations at the gates, their
primary focus must remain their respective unit missions. The Garrison Commander does not have
direct tasking authority over tenant units for installation protection mission requirements; however, DES



maintains strong partnerships with some tenant unit commanders and leverages Service Member
support when mission requirements allow.

Q: Is it possible to extend the hours that Lieber Gate is open?

A: Extending hours at Lieber Gate is not feasible due to current staffing capacities among our
Department of the Army (DA) Security Guards. Recent manpower reductions limit our ability to expand
gate or Visitor Control Center (VCC) hours. We are continuously reviewing our traffic patterns and
security procedures to maximize efficiency and minimize wait times without compromising the
installation's protection mission.

Q: Can we visit the possibility of opening the other gate in Woodlawn Village?

A: The secondary gate in Woodlawn Village will remain closed for the immediate future. This decision is
based on historical law enforcement concerns and physical security assessments. While we understand
current construction causes temporary inconvenience, opening this access point requires a thorough
risk and traffic analysis to ensure it does not pose a security threat to the neighborhood.



