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MEMORANDUM FOR All Military and Civilian Personnel within USAG Bavaria

SUBJECT: USAG Bavaria Policy Memorandum #12, AAFES Exchange Privilege
Suspension

1. Reference: Army Regulation 215-8, Army and Air Force Exchange Service
Operations.

2. Upon receipt of credible information that an individual with AAFES privileges has
committed the offense(s) of larceny, theft, shoplifting or employee pilferage of AAFES
property or presentation, the individual will have his or her AAFES privileges
immediately suspended by the Directorate of Emergency Services (DES), pending the
outcome of investigation by the DES and adjudication of the offense by the individual's
commander or the Civilian Misconduct Action Authority (CMAA).

a. Individuals found not to have committed the offense of larceny, theft, shoplifting
or employee pilferage, of AAFES property by their commander or the CMAA will have
their AAFES privileges reinstated.

b. Individuals found by their commander or the CMAA to have committed the
offense of larceny of AAFES property will have their AAFES privileges revoked across
the USAG Bavaria enterprise for at least six months.

3. Individuals who have had their AAFES privileges revoked may appeal the revocation
to the Garrison Commander or the next higher commander who may reinstate
exchange privileges for cogent and compelling reasons lAW AR 215-8 paragraph 7-6e.

4. POC for this policy is the USAG Bavaria DES Law Enforcement Division at DSN
526-4310.
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