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take around 60 minutes.

Feel free to ask 
questions in the chat
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About Us: Installations Career Field Snapshot

Installations Career Field includes the Installation 
Management, Fire, Occupational Health & Safety, Housing 
Management, and Aviation occupational fields.

We Support 156 Locations around the globe.

Installations Career Field makes up 12% of the total Army 
workforce and 64% of the NAF population.

We Have 105 Occupational Series

We Have 7 Mission Critical Occupations

105
Occupations

22%
Disabled

44%
Minority

26%
Veteran

31,156
Civilians

42%
Female

Army 
Civilian 
Snapshot 

3.5%
STEM



Your 
Installations 
Career Field 
Team 

Career Field Director
Ms. Tamara L. Huston

 tamara.l.huston.civ@army.mil 

Vacant

Management Analyst

Strategic Planning & Analysis Branch

Vacant
Army Fellows Training

Mr. Paul Clark
Fire, Occupational 

Health & Safety SME
paul.d.clark36.civ@army.mil 

Mr. Roberto Rodriguez
Installation

Management SME
     roberto.rodriguez9.civ@army.mil 

 Mr. John Thompson
Army Civilian 

Training & Budget
john.w.thompson29.civ@army.mil 

Ms. Jillian Farrow
STRATCOM PM

                   jillian.d.farrow.civ@army.mil

Dr. Davin “Van” Knolton

Aviation SME

davin.v.knolton.civ@army.mil

Ms. Lisa Meneses
Army Fellows, 

Student Interns & 
              Presidential Management Fellows

         lisa.a.meneses2.civ@army.mil 

Ms. Ja’Ida Davis
Operations

    j       Jaida.p.davis.civ@army.mil 

Mr. Mark Ivey
          Competencies, Career Maps 
         & Certification Development

mark.b.ivey.civ@army.mil 

Career Field Integrator
Ms. Kathryn Feehan

      C   PM for Enterprise Programs
                 kathryn.k.feehan.civ@army.mil

Mr. Daniel Apodaca
Data Analytics, 
Audits & SWFP

   daniel.m.apodaca.civ@army.mil

Talent Acquisition & Outreach Talent Development Mission Support

  Mr. Calvin Williams
Housing 

Management SME
    calvin.r.williams.civ@army.mil

Strategic Readiness Branch

Effective date 24 Oct 2023

Your Installations Career Field Team Org 
Chart 



• DPMAP:
• DPMAP Basics
• DPMAP & Training, Education & Professional Development

• IDP
• What is an IDP?

• Individual Development Plan - Training and Development Policy Wiki
• Army Career Tracker – Regulatory Requirement AR 350-1

• Training Domains
• Leader Development
• Supervisors and Managers

• What do I include in my IDP? (AR 600-100)
• ACTNOW – Navigating the Portal (ACTNOW)

• Adding/Changing Supervisors
• Goals Management
• Creating an IDP

• UDEMY (Army Civilian Career Management Activity (ACCMA) (udemy.com))
• Questions?
• Upcoming Events/Closing Remarks

Agenda



Section divider- DPMAP

DPMAP



DPMAP Basics
▪ Annual Cycle:  

▪ Performance plan must be in place within 30 days 
from start of rating period 

▪ IDPs need to be developed annually within Army 
Career Tracker

▪ Discussions:  
▪ Initial – within first 30 days of discussion
▪ Progress Review
▪ Final – after approval by HLR

▪ Objective:  
▪ Aligning measurable individual goals with larger 

organizational goals
References: 

▪ DoDI 1400.25, Vol. 430, Performance Management, DoDI 1400.25, Vol. 431, DPMAP, AR 350-1, Army 
Training and Leader Development , AR 600-100, Army Profession and Leadership Policy 

Plan

MonitorReward

DevelopRate



Plan

MonitorReward

DevelopRate

DPMAP & 
Training, Education & Professional Development

Progress 
Reviews

Ongoing

• Provides set time for feedback to maximize job 
performance

• Deficiencies in performance become evident and can be 
addressed

• Specific feedback to maximize job performance 
• Identify training needed to achieve performance goals

Coaching

Mentoring

• Consistent measurement of progress towards goals
• Unacceptable performance can be addressed at any 

time

Position

Mission

• Link performance goals to position requirements 
• Identify training needed to achieve performance goals

• Link performance goals to organizational goals
• Identify training needed to achieve organizational goals

• Provides an opportunity to learn and grow personally 
• Identify training needed to achieve career goals



Section divider- IDPs

IDPs



What Is An IDP? 

Army Civilian Career Management Activity 12

▪ An individual development plan (IDP) is a tool to assist 
employees in career and personal development.

▪ Its primary purpose is to help employees reach short and 
long-term career goals, as well as improve current job 
performance. 

▪ An IDP is not a performance evaluation tool or a one-
time activity.

▪ It should be looked at like a partnership between the 
employee and the supervisor. 

▪ It involves preparation and continuous feedback. 

▪ Many agencies require IDPs for new and current 
employees. 

▪ Many Federal agencies require their employees to 
complete an IDP, annually.

OPM.GOV

https://www.opm.gov/WIKI/training/Individual-Development-Plans.ashx


• The institutional training domain
• The operational training domain
• Self-development training domain

• Leaders are developed through the career-long synthesis of the training, 
education, and experiences acquired through opportunities in the 
institutional, operational, and self-development domains.

• As a part of the counseling and feedback session, the commander or 
supervisor assists the individual to identify strengths, weaknesses, and 
developmental needs.

• Ensure each of their supervised employees will have an 
updated annual IDP with education and training 
requirements documented.

Training Domains

Leader 

Development

Supervisors and 
Managers

Army Career Tracker ACT

is the Army’s authoritative 
source for the Individual 
Development Plan (IDP)

Army Training and Leader Development (AR 350–1 • 10 December 2017)

Army Career Tracker-
Regulatory Requirement

https://armypubs.army.mil/epubs/dr_pubs/dr_a/pdf/web/arn18487_r350_1_admin_final.pdf


What Do I Include In My IDP?
Army Profession and Leadership Policy (AR 600–100 • 5 April 2017)

▪ Employee Checklist

• Personal Goals

• Organizational Goals

• Objectives

• Developmental Activities

▪ Supervisor Checklist

• Review the IDP

• Analysis of organizational needs

Army Civilian Career Management Activity 14

https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/ARN3758_AR_600-100_FINAL_WEB_.pdf


What Do I Include In My IDP? (cont.)

Army Civilian Career Management Activity 15

START HERE…

https://compo.dcpds.cpms.osd.mil/


ACTNOW.ARMY.MIL – Navigating the Portal

Army Civilian Career Management Activity 16

ACT Knowledge base with Tutorials-    
https://actnow.army.mil/communities/service/html/communityview?communityUuid=6dc61544-ca9a-431d-96bf-6ab39e611e6e

https://actnow.army.mil/
https://actnow.army.mil/
https://actnow.army.mil/communities/service/html/communityview?communityUuid=6dc61544-ca9a-431d-96bf-6ab39e611e6e


Adding/Changing Supervisors

Army Civilian Career Management Activity 17

https://actnow.army.mil/


Goals Management
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https://actnow.army.mil/


Goals Management (cont.)
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https://actnow.army.mil/


Creating An IDP

Army Civilian Career Management Activity 20

https://actnow.army.mil/


Creating An IDP (Cont.)

21Army Civilian Career Management Activity

https://actnow.army.mil/


Army Civilian Career Management Activity (ACCMA) 
(udemy.com)

Army Civilian Career Management Activity 22

https://armyciv.udemy.com/organization/home/
https://armyciv.udemy.com/organization/home/


Questions??



Closing Remarks

Upcoming Events:
• FY24 Q1 Newsletter – December 2023

• Installations Career Field Town Hall: Meet Your Career 
Field Team- In Person

• 31 JAN 2024, IMCOM Theater, Joint Base San 
Antonio,  1100-1200 CT

• FY24 Q2 Leadership & Learning Session: 21 FEB 24 @ 
1300 (Virtual). Topic: Crucial Conversations For 
Mastering Dialogue- Sign Up Required

• FY24 Q2  Virtual Town Hall – TBD

Submit questions for Town Hall on Teams or by email to: 
usarmy.belvoir.chra-accma.mbx.installations-career-
field@army.mil

24Army Career Management Activity

We Want To Hear From You! 

Training Evaluation - 

https://forms.office.com/r/mj262ySWam

mailto:usarmy.belvoir.chra-accma.mbx.installations-career-field@army.mil
mailto:usarmy.belvoir.chra-accma.mbx.installations-career-field@army.mil
https://forms.office.com/r/mj262ySWam


Connect With Us 

ACCMA 
Facebook

ICF MS Teams Page

Army Civilian 
Careers LinkedIn

Installations Career 
Field Facebook

Installations 
Career Field email

usarmy.belvoir.chra-accma.mbx.installations-career-
field@army.mil

https://www.facebook.com/ArmyCivilian
CareerManagementActivity

https://www.linkedin.com/compa
ny/army-civilian-careers/

https://go.mil/installationcareerfieldteamsgroup

https://www.facebook.com/
InstallationsCareerField

https://civilians.army.mil/

ACCMA Website

https://www.facebook.com/InstallationsCareerField
https://www.facebook.com/InstallationsCareerField
https://www.linkedin.com/company/army-civilian-careers/
https://www.facebook.com/ArmyCivilianCareerManagementActivity
mailto:usarmy.belvoir.chra-accma.mbx.installations-career-field@army.mil
mailto:usarmy.belvoir.chra-accma.mbx.installations-career-field@army.mil
https://www.facebook.com/ArmyCivilianCareerManagementActivity
https://www.facebook.com/ArmyCivilianCareerManagementActivity
https://www.facebook.com/ArmyCivilianCareerManagementActivity
https://www.linkedin.com/company/army-civilian-careers/
https://go.mil/installationcareerfieldteamsgroup
https://www.linkedin.com/company/army-civilian-careers/
https://www.linkedin.com/company/army-civilian-careers/
https://go.mil/installationcareerfieldteamsgroup
https://www.facebook.com/InstallationsCareerField
https://www.facebook.com/InstallationsCareerField
https://www.facebook.com/InstallationsCareerField
https://go.mil/installationcareerfieldteamsgroup
https://www.facebook.com/InstallationsCareerField
https://civilians.army.mil/
https://civilians.army.mil/
https://civilians.army.mil/
https://www.facebook.com/InstallationsCareerField


Resources:

▪ DoDI 1400.25, Vol. 430, DoD Civillian Personnel Management System: Performance Management
• https://www.dcpas.osd.mil/policy/performance/generalperformancemanagement

▪ DoDI 1400.25, Vol. 431, DPMAP
• https://www.dcpas.osd.mil/policy/performance/dodperformancemanagementappraisal

▪ OPM Training and Development Policy Wiki
• https://www.opm.gov/WIKI/training/Individual-Development-Plans.ashx

▪ AR 350-1, Army Training and Leader Development 
• https://armypubs.army.mil/epubs/dr_pubs/dr_a/pdf/web/arn18487_r350_1_admin_final.pdf

▪ AR 600–100, Army Profession and Leadership Policy • 5 April 2017
• https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/ARN3758_AR_600-100_FINAL_WEB_.pdf

▪ Performance Appraisal and job description
• https://compo.dcpds.cpms.osd.mil/

▪ IDP Development- ACTNOW.ARMY.MIL 
• https://actnow.army.mil/

▪ How to create an IDP in ACT- Udemy Course
• https://armyciv.udemy.com/course/create-act-idp/
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https://www.dcpas.osd.mil/policy/performance/dodperformancemanagementappraisal
https://www.dcpas.osd.mil/policy/performance/dodperformancemanagementappraisal
https://www.opm.gov/WIKI/training/Individual-Development-Plans.ashx
https://armypubs.army.mil/epubs/dr_pubs/dr_a/pdf/web/arn18487_r350_1_admin_final.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/pdf/web/ARN3758_AR_600-100_FINAL_WEB_.pdf
https://compo.dcpds.cpms.osd.mil/
https://actnow.army.mil/
https://armyciv.udemy.com/course/create-act-idp/
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