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Consolidation
Ceremony Unites
USAGAK, Fort
Richardson

PAD Staff Report

FORT RICHARIMSOMN -
The ceremony to mark the con-
solliclation of United Sfates
Aty Garrison, Alaska with
Uited States Asmny Giareisom,
Foset Richardson ocoured on
May 200 at the Post Theater,
Druring the ceremony, cutgoing
commander Col David Shutt
was thanked for his service as
Fort Richardscn's commancder.

Thie event was hosied by
Standey Bokoloski, megional
direcior, Installation
Management Agency, Pacific

Region Crifice. Upon comple-
tion of the ceremony, Col.

Donns Boltz, USAGAK com-
mander, became the United
States Army Garson, Alaska
aned Fort Richardson command-

€

Her offices relocated fo the
third floor of Bldg 6. The
teliprheme mumbers for her
office and staff have not

changed.

BRAC Commission Hears How Army
Realignment Will Build Future Force

Army Mews Service

WASHINGTOMN - The planosed
closures of many Army Reserve
and Mational Guard centers and
several malitary installatiomns, and
the retarn of units Foim overseas
TWEE I.I'I'lﬂll'lg |J'IE' PI'I.I'I'HI.':}' CONCEmME
e:pmsmd when .|'|.rr|1.r officals
testified before the Base
Realigrment and Closure
Cormmission May 18,

Uneder the Anmy's current recom-
mendatons, the 2005 BRAC
would close 15 installations, seven

enables the operational Ammy o
bammer meeet the challenges of the
2l st-cenfury secusity snvino-
ment,” Harvey told the commis-
=1,

Rehase roops

Former Secretary of Veterans
Affairs Anthony Ponapi, who
chairs the commisson, started the
questicaing by ashing Schoomaker
abaoat the retum of troops from
OYVETRCAS.

"With regard to rebasing the
TN overseas troops, they don't

problems in the arca’s dry climate.

TAll of this is infonned by the
neational military defense steatepy
which adds 1) brngsdes to the
Aomy force structure and 34
brigades to the Mational Guard
and Beserre," Schoomaker sawd
He said Fort Bliss offered the
'ri.g]'ll: mix of maneuver space,
umrstricted airgpace, free mdio
spectom for the v of
U'nimnanmed Aedal Vehicles and

access o ssier services.

Cormmissionss Sue Ellen Tumer

BRAC 2006 has a minimal impact at Fort Richardson. The Army intends to realign Fort
Richardson’s garrison functions under Elmendorf Alr Force Base and transfer Chillan Personnel
Operations Center (CPOC) functions to a consolidated center at Fort Huachuca, AZ, Mo detalls

on this realignment are known at this time,

leased stes, 176 Aomy Reserve
installations, and 211 Aomy
Matonal Guard Ffecilides. [t wall
also create seven l':li.ni'lg "centers
af excelbence.” seven point techni-
cal arl mesearch facilites, and four
point mmatedal and logistics facili-
b,

Giving, prmary information for
the Ay were Secretary of the
Army Francis Harvey, Anmy Chief
of Swmff Gen. Peter Schoomaker
amed Dheputy Assstant Secretary of
the Aromy for Infrastoeciure
Drevelopment Craig College,

*The recommendatons of BRAC
2005 will holistically transform the
current infrastruciuee into s
streambined portfolio of installs-
tons with an I1.-|:|-:|:l:en|: mcrense

i mnilitary wahse which, theeely,

ackd up 1o TOLOK i the numbers
we have,” Principi said

Schoomaker said the Army's por-
tion of the m,m:l I.'m-nps o be
rebased is cmly 47000, of which
Z2O00 are i umdts that will stamd
doven and be reassigned in the
new modubar force structure. He
saxl the remamder = made up of
lagges units that will retuen From
overseas and be dismbauted 1o
'|urg= mstallatsons such as Fort
Biliss, Texas; For Lewia, Wash,
and] Fort Shafter, Haaaii

Caollegs fold the commission thess
meggor meoves will take place over a
pencd of wears

Principi also asked if’ ihe move-
ment of large units to Fort Bliss

might overdoad the area’s commu-
raitien, o lead to water-supply

asked if the dosure of Ked River
Ay Depot, Texas, called for in
the BEAC plan is a pood idea m
the wake of media 1::|_:r-u-|:||:| of dif-
fculiy Gelding items such as up-
anmored Humsees,

Hasvey said the Asmy has an
excess production capacity, and it
will be enhanced by creating "cen-
ters of excellence” in specific
fields.

"In the 'Pusl: 50 vears, thee H_El'but
number af direct labor howrs
we've ever wsed is 25 million. By
closing Red River and creating
centers of excellence, we can
surge b 5 malbon direct labor
heours,” he saicl

Transforming the Matonal Guard,
Reserve Commassoner Samuel

Ekinmer asked about the closure of
Con' red pags
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Himﬂl Gl.ﬂl.'d I:I'Id RESEI.".'\E CEn-
ters, il their consalidation inio
point centers,

"I puess it's like "Field of Direams.'
YWou're saying that if you bulkd
theese worki-class faciliies, you
Iorpe the Guard will coime,”
Skimner saad.

Schoomaker sad the Army 13 con-
tiring o wodk oward a "one-
Ay concept.

"*The Guard and Beserve are
increasngly important to that
cme-Army coneept,” he sad,
"What we're doing is taking over-
structure out of the Guard and
Reserve and Trulu'lg them mito
wheols umdts, Yo said it pretty
well, We are comamitted so basild-
g 125 facilities with the hopes
that 211 state facalitees will aligmn
into them,”

Speially swom in to tesdify, Lt
Gen. Roper Schultz, dissctor of
the Army Mational Guard, teold
the cormmsson the states have
cooperated with the Army's analy-
siz of which sites will be closed
urrder the curment plan,

"These realignaments started from
field subimassions,” Schultz sad.

'Thzr have been lme-time detal
rewiwd by the state leadershipa”

Harvey said that the new joint
centers will be constructed m the
same oreas as the old bases slaged
for closure, "We plan them for the
samie demographic area, within 2
50 mule radius of where they were
before," he =ad.

TThere are two pomits aboot this"
Echoomaker saidk “The fiest is the
olbwvious oppartunity to Inprove
tratmmg, and retenton. The sec-
omnd, a3 we look at this movememi
we wonild expect o see divestinie
of the old sites, and darect cur
Fl.l'rld:i.ng'inbn these 125 center=."

Combining bases
Conmmissioner Jarmes Hill said he
was pleased to see Dold "pet it
right™ by combaning Pope Air
Force Base and Fort Bragg M.C.,
in the current BRAC propasal He
asked why sinular steps aren't
plonned for McChord Air Force
Boase and Feort Lewana, Wash,

The big difference is the Air
Force's intended use of Pope
They'll be beaving only a aomall ele-
ment there,” College said "So it
miakes sense to have & single enfity
under Anmy conteol. MoChord

"#'I].I. IE'tﬂ.I:I'I ] hI.EE .I'In.i.'I: FDI\CE PI.'E!'
ence,” He said the curnmi study 12
ter detenmnine how the bases might
share supplicrs and support serv-

es.

Hill also petammed te the subpect of

increasing the troop numbers af
Fort Bliss, asking if there were
environmental issues to addpess,
Schoomaker said the envircnmen-
tal issmes there ase mindinal, and
the base will be well served by
being close to sddiional traming
pace at White Samds, and Kirtlansd
HAir Fosce Base, MM, and Yuma
Prc-'l.rin_g Cirounds, Sz

Hill also asked why the Army had
decided to pur its decisions
regarding leased property insids
the BRAC plan. "You could have
terminated those leases if wou
wanibed,” he said

College said BRAC was the
sppropriale dme o analyee and
Idl:ll.'!!S dlE' s nf L‘il-!'d F"IIFEI‘-
iy,

"I vou're poing o take on the
issue of the high cost of leased
space, it shoukd be keoked at to
determine how that infrastruciuge

would work to support the feam,
We thought BRAC is the precise

tool to book at ttin a :urnpre]'lcn-
arve way, mther than taking small
steps over time.,"

Hil's final question concemed the
move of ressarch amd develop-
mrvemit from Fort Mommeuth, M.,
tix Aberdeen Proving Ground.
Harvey called the move "2 judg-
ment l:ﬂl]," but =asd becave
Monmouth is relatively close o
Margland that he expects more of
the high-tech speciabists from
Monmuouth will make the move
tham would happen with a larges
geographic move.

Commissioner Phulip Covle asked
about the many differences
bretwrewn thas rovnsd of BRAC and
previnus soupds

Lchoomaker sawd the current
okl of BRAC is allowimg the
Aoy 1o accomplish mousenous
goals as the force structure
chanpes.

"We have the D'Pl:rurh.lil:_l,' e ek
the foree the way we st it o be
in the futuee,” he ssid.

Update on Army Alternate Procedures

O Apeil 4-5, 2005, the 115, Anny Garrison Alaska (USAG-AK] host-
ed 4 mewting in Fairbanks with tobes and interested parties to discuoss
the Army Altemate Procedures (AAF] and the Historc Properties
Component (HFC) to the Integrated Cultiral Resounces Management
Flan, Meeting attendees included 18 tribal reps from 11 different
trbwes, Tanana Chiefs Conferemee, the TTAF Museum cumtor of
archacology, the State Historic Preservation Officer (SHPOH, a repre-
semytaiive frovm the Mational Padk Service m Anchomge, a member of
the Fairhanks Morth Star Bosough Historc Preservation Committes,
e eseenbers of the federal Advisory Councl for Histone
Prescrvation [ACHF), two represcntatives from the Anmy
Envircommental Center (ABC), and several USAG-AR represen tatives,

Review of HPC comments on Monday aftemoon and Tucsday moen-
g was exiremely webol and idonti fied o number of ameas in the HPC
for clarification or further explbnation. The Anmy Environmental

Center will be receiving all of the comments for incorporation into
the thind and final draft HPC, These comments will cover not only
also the role of the Mational Ensironmental Paliey Act [MEPA) in the
AAP

Although USAG-AK has beer working on this process for over two
vears, seme fibes expressed concems that they would like more Gime
bafore the HPC is finalized. In response to this concerm, the UTEAG-
AR Mative Liaison offercd that sdditional time 1o further discuss the
HP weonld be most effective if interested tdbes invited USAG-AK o
wisit one-ei-one in their villages. Colonel Donna Boltz, USAG-AK
Commander, sent letiers i tribes requesting that they send writien
reguests for Army representatives to visit their villages to discoss the
HPC, if so desived. The village visits will be acoomplished during the
summmer of 2005,
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Collective Training
Facility

A, Ay Giaerison, Alska is
rrenitly reviewing all comments
ceived on the Draft
virsnmnental Tmpact Staterment
[IXEIS) for the construction and
feperation of af Batile Arca
Complex (BAX) and Combined
[4ems Collective Training Facility
[CACTE) and taking them into
muaid:nﬁnu during the prepara-
ioin of a second DEIS, UISAG-
AR is preparing o second DETS
evaluate an sdditional alicmna-
ive: becation for the BAX amd
CACTE. In depth environmenial
studies are also being con-
ted during the summer of
5, and results will be ncluded
fire the secomd DETS

[The anticipated publication date
¢ the second DVEIS is expecied
be i late Fall of 2005,

ctings with tribes will be held
discuss the differences between|
first and second DEIS docu-
and 1o collect comments.

se mestings are anticipated to
held between Movember 25
January 2006, Dstabution of
final TIETS can be expected in
dy Spring of 2006. The publi-
ation of the Becond of Decision
(RO, which will outine the
ision made and identify all
mcticable means o avoid or

ticipated to occus m May of
MG A mondtoring and enfonce-
fment program will alse be devel-
woped for any mitgation associat-
with the construction and
ion of o BAX and CACTE

(Trhes will receive a copy of the

inal 15 and Record of
Eq:iainu anvdl USAG-AK will hosl

mestmg o dizscuss the decision
with tribes at that time.

WASHINGTON POST OPINION-EDITORIAL SUBMISSION SENT
FROM A CONCERNED SOLDIER IN MOSUL, IRAQ

[ read the arbcle abowt the
Srr_l,'l-:cr's substandard Fﬂrurm-
ance in Mosul with interest. [
offer the readers the followng
Facts based on six months of
fighting a coumier-insungmey with
Strykers m Mosul, |1:I-:| amad amle
them o make their own conclo-
som. These facts ame pun:l_'.- as
they apply to one Stryker Infantry
Battalion — 1at Battalion, 24th
[nfamtey Fegunent, which has
up:rn.bed m Moo=l [rﬂq minece Dt
2004 wath 75 Strykers.

The article specifically Faulted the
Stryker's substandand survivabalety
amid mamitenance B the point of
atatmg it places sokbiers’ lives at
risk. 1 would angue that nothang
could be further from the truth.

Lo Ot 2004, our Battalion's
Strykers have been engaged with
122 Iimprowised Explosive
Drevices (TEDs), 1846 Rocked
Propalled Grenades (RPGs), 33
car ol of which 10 whe
Sancide Car Bombs, and countless
martar and small armes engnge-
ments, In Movembor amd
DChecembser we wene Gghting an
ensermy that massed up to 70 msoe-
gents during attacks, As a resull
the battalion has had 7 scldiers
killed in action and 102 wounded
i action (81 of which were able
e retumn G oty wrthuanm 21 days)
The majorty of all casualtes have
cor from doing what the nation
EIF‘ECH- us hoe du B d.ﬂrl.'l'lﬁl.ﬂ'll!d
infantry opemtons cosng with
amid destroyimg the enemy,

The insurgents most dangerous
ITH’ FIDW\EI.'E.I.I. 'ﬁ'\EITPDI'I Iﬂ H'IIE IIII'
Ei.dE Car bﬂl'l'lh‘ I I'I.ﬂ."a'E PEIHDI'IE.}'
watched 4 of 10 suickde car
b alam inko Strykers coeatimg
an exphosom that i= equivalent io
a 5000k boymb, one of which was &
suicide truck :urr_l,"i.ng 52 x {tlwea;l
155mm munds (2 net explosive
weght 109 greater than a 20000k
JEAR) that detonated within 25m
of a Stoyker. Inmall 10 suscide car
bomb attacks we did not lose a
u'nﬂle soldiers' hfe, hmb or eye-
saght for those soldiers nding on
the Strvker.

Chw example — Olvar the last six
mcaiths, orne Steyker, T2, has
been hit by a suseide car bomb, 9
[EDs, & RPG direct hits, and
EDI.II'I‘J.E‘!-H !ITHII ATITEE T1'IE'
Infantry squad has hod & wound-
ed but every soklier is still m Ing
arll il fghtimgg on a daily basis
After each attack, the Stryker con-
trued to siny in the I"lghl O WS
r:l:rn.ir:d i less than 48 howrs,

Mot only 1= the Stryker survvable,
it s menedibly relishble. e 75
Stryhers each have at beast 200000
mmdbes om them, W averige over
L1000 mibes a vonith om each
Stryloer and mul:i.rl.g]:,r e AVETREE
greater than 96%% Opemtional
Feadimess mate, That is 54
Stryhers down at any given Hme,
This is the haghes1 operational
reacliniess mite of any arirwnid
vehicle in the Army mventory.
W average bess than 24 hours to
refit a wohicke after it has peceived

bartle damage. The electronic

COMPUTETS, MONHOTS, MIppg
m.Fl:wm. WEPCHLS CRITIETAS: and
toclios that gi-n: s incredible siton-
tronal awnreness avemge greater
tham a M5 aperational meadiness
TakE,

Much like every other weapon
system the Army has Selded it wall
continue to get modified and bet-
ter with tme. Remember, we are
am the fifth major modification of
the M1 tank, These ane the
irrefutable facts wathour emotion,

Moy, Jot e shane with vow somme
emotion. | hove watched this
vehicle save my soliiers lives and
enable them s kil our naticn's
enermied, [ utban combat there
is ne better vehicle for deliverng
a sgquad of mfantryman to close
with and destroy the enemy. It s
fast, quict, incredibly survivable,
reliabale, bethal, and capable of
providing amazing sibutonal
awareness,  [hese qualites distin-
gitish it froan every ather platfonm
in the Ammy mventory but most
importanty it delivers the most
valual:le weapon on the bartle fisld
- a soldwer,

D mod just take my word on the
Stryher, ask one of the TO0 sol-

!i!ﬂ :I.I'I |]'I:i! E!Ithdiﬂl‘l. 'ﬂ']'l:il:h 'l-'\EI'I.i.-
cle they want to go to combat in.

PCHALL | HLAILLS,

LemyParumrd Cioborral

st Eaitabor, Z49h infacdny Pagiment
[Siryioar Brigncks Dombat Tamr) MOSLE FE40
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USAG-AK Staff Visit Native Village of Eagle

Chief Tsasc Juneby invited USAG-AR staff Amanda Shearer and Russell Sackest to
the Matwe Village of Eagle on Febmary 22-23, 005, The purpose of the visit was
two-fold: e attend the 3nd Annnal Subsistence Potlateh hosted by Eagle Village
Coonretl ad to meet with the Bagle Village Coumseil as cequested to discwss the
Histomc: Properties Compomwent [HPC) of the Ammy Altemate Procedures g0 Section
10,

The potlatch on Febaary 22 provided o wonderful opportunity for USAG-AR staff
icr gtin. a better understanding of the subsistence lifestvle, Beveral agemcies in additien to the Aoy amended, along with willagens foom Eagle,
Chumans weme ashed to mteoduce themselves and o talk about how they had worked with inbes through their agoocies, The meal was delicions
o imcloded both fish and meoose dishes,

The next day began with breakfast gracionsly provided by Eagle Village Council. The meetmg with Eagle Village Coumcil to diseuss the HPC
weas very productve. Valoable mput freem the Covmeil reganding the importance of mmditional Erowledg: will be reflected m the Histons
Propertics Component of the Anmy Altermate Procedures.

We sincerely appreciated everyone's generosity during our visit. Thanks goes to all these mvelved in the planning and prepasing of the subsis-
temce potlaich,

USAG-AK Cultural Resource Manager Position
LT ITuaTYY aff you know, Russ Sackete, former USAG-AK cultueal resource IMEATAJET, left Alaska m .'|.pr.|| s take o Fniitiﬂﬂ as an hastoncal architect
st Fort Bz, Terss USA0G-AE h-:lp:-!- to fill the vocant culiveal resource MATEPEr POSion |.1_1_.' the end nl'.||.|n-|.' 05, Untd that time, pl-e-ue

direct any USAG-AK culiural sesource manspement questions to Gary Larsen, [907) 384-3074 or gary. baeseni@ achardson.asmymil,

Directorate of Public Works
ATTN-IMPA-FRA-PWM (A, Shearer)
724 Postal Service Loop #6500

Fort Richardson, Alaska 99505-6500





